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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-1:

Submarine cable issues

With respect to page 55, lines 13-18:

(@) Will this detailed data be provided to the submarine cable bidders?

(b) The proposed EPC contract makes the supplier responsible for the bathymetry and
geology. This will result in an additional risk premium in the bid prices. Has an
option of shared risk of unforeseen underwater conditions been considered for the

submarine cable contract? Please explain.

Response IR-1:

@ All the data collected from the Geotechnical/Geophysical survey, and all the studies
referred to on page 55 were provided to the bidders as part of the RFP documentation.
Any updates to the studies are provided to the bidders.

(b) Emera has conducted an initial Bathymetry/Geophysical/Geotechnical survey in 2011
and shared the results with the proponents. The proponent will conduct an additional pre-
engineering survey based on the initial report’s findings in order to finalize the cable

route.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-1 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)

NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-2:

With respect to page 62, lines 1-14:

(@)

(b)

Is there enough soil information and sufficient specifications to allow the submarine
cable bidders to accept the responsibilities and the risks of protection measures, and
submit a competitive market based pricing, within the proposed schedule, without

gualifications? Please explain.

If a cable fault occurs, who will be responsible for repairs and costs?

Response IR-2:

(@)

(b)

Yes, NSPML is still in the evaluation phase of the cable proposals and is not able to
discuss the details of the responses, however soil data has been shared with the bidders
based on the Geotechnical/Geophysical survey results and subsequent protection analysis
and NSPML is confident in the ability to achieve the desired outcome for all aspects of

the question.

Until the cable supply is awarded this is still a matter of negotiation. NSPML is seeking a

specified warranty period where the suppliers would be expected to repair the cable.

If a fault or damage occurs after the end of the warranty period, it will depend upon the

root cause as to how repair costs would be recovered, it could be an operating expense.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-2 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)

NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-3:

With respect to page 137, lines 1-3:

()

(b)

(©)

Weather windows of 180 days each in 2015 and 2016 are shown for cable
installation. Based on the MHI Report, Appendix 5.01, the 96km of cables at the
Strait of Belle Isle crossing can be completed in 45 days- approximately 2km per
day. At this rate, each run of cables across Cabot Strait encountering much greater
depths may take at least 90 days. If interrupted by extreme weather events or
delayed by unforeseen bed conditions, what is the risk that the project may be
delayed into a 3rd construction season?

Have constraints in availability of cable laying marine vessels been evaluated?

Cable protection costs will vary according to the selected method; jet ploughing,

dumped rockfill berms or concrete pads. How will the selection be monitored and
accepted by NSPML?

Response IR-3:

(@)

(b)

(©)

Questions related to SOBI project are out of scope for this proceeding. For the Maritime
Link Project, the 2015 campaign is used for HDD construction. 2016 campaign is used
for offshore cable lay. Weather window in 2016 will be sufficient to complete cable

laying with some weather allowance.

Yes, constraints have been evaluated, and the successful bidder will have a vessel

available to suit the project’s timeframe.

The selection method will be based on the ability of the mentioned methods to provide
the required protection to the cable based on the ongoing cable protection analysis.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-3 Page 1 of 2



Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Selection will be made by the contractor, reviewed and accepted by NSPML and
performance monitored by NSPML as part of the contractual compliance reviews and
auditing.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-3 Page 2 of 2
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-4:
Project and construction management issues
With respect to page 93, line 16, please provide the detailed organization chart of the

Maritime Link project team in the initial phase of development, and the proposed

organization chart for the construction phase.

Response IR-4:

Please refer to Attachment 1.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-4 Page 1 of 1



Emera

Newfoundland & Labrador

-
@

Maritime Link Project
Organizational Plan

February, 2013

| JUSWYOENY p-4| 09I8UT-g¥VN JUIT SWiuel

1Z J0 | 8bed

energy everywhere.™




Maritime Link Project
Organization Plan

PROJECT GOVERNANCE AND LEADERSHIP MODEL
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Maritime Link Project
Governance and Leadership

ML Joint Development
Committee
Nalcor 2 / Emera 2

______________

Executive Sponsor
CEO, ENL
N. Tower

-
1

i LCP Project Director
i P Harrington

i

Project Owner
President, ENL

Emera Project
Decision Board

Corporate
Functional Support

Finance / Controllers
Tax
Treasury / Risk
Internal Audit
Human Resources
Insurance

R. Janega

VP, Legal & Reg. Affairs

R. Gallant

Executive Assistant
E. Annand

—_——

Sr. Project Manager
G. Brennan

Regulatory & Risk
Sr. Director
L. Smith

Legal
Business Development
Information Technology
Regulatory Affairs

Business Services
VP Corporate Affairs
B. Rendell

Safety
Corporate Security

Corporate

Federal /
Provincial

Admin Assistant

S. Vokey

Project

Construction Director Marine Engineering Environment & Abor. Project Controls .
Team Leader, Engineering Team Leader Affairs, Director Team Leader Lands Specialist
C. Snelgrove T. Leopold M. Saad K. Meade S Kirkwood D Morum
Health, Safety & Security Quality Management ——— . _
HSS Specialist Specialist Denotes functio'n_al
H. McNamara* P Hillier support to the project

(* Corporate support)
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Maritime Link Project
Organization Plan

PHASE 2 — PLANNING, EVALUATE AND SELECT

Q12011-0Q3 2012 (DG2)
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Maritime Link Project
Team Structure Phase 2

Director Marine Engineer Environment & Abor. Affairs, Project Controls VP C Affai
Engineering Team Leader Director Team Lead » Corporate Affairs
(T. Leopold) (M. Saad) (K. Meade) (5. Kirkwood) (B- Rendel)
System Study / Project Engineer EA Studies, Cont. Mgmt., Project Management | Controller

Integration Group Shore Cable & Eng. Liaison Office Coordinator
Terminations
- Solicitor
EA—PD &EIS Project Integration

Sr. Engineering Advisor

Converter Station,
Transition Compounds,
Grounding Sites

Cable Engineer
Design & Manufacturing

Advisor

Offshore Installation

Aboriginal Consultation,
EA Regulatory Process

Senior Comms. Advisor

Cost Specialist

Sr. HR Manager

Overland Transmission
Crossing Group

Project Engineer
Landfall & Protection

GIS [ Info Mgmt.

Project Planner

Senior Proc. Specialist

Jr. Electrical Eng.

Co-op Student

Sr. Env. Assessment &
Stakeholders Mgmt.

Doc Control — Records
Mgmt Coordinator

GIS Tech

Jr. Planner

Jr. Cost Eng.

4| Contracts Specialist
~I Reg. Affairs Specialist*

Admin Assistant

Senior Analyst

Audit Specialist

Int Accountant

Accounting Clerk
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Maritime Link Project

Land Function

Lands Specialist

Title Searchers, Surveyors, Appraisers, Land Agents

(4.0 FTE)

D. Morum

e L L e T

1

: Nalcor-ENL

NL Lands and Rights Specialist | Crown Lands Coordinator Crossings Coordinator Cadastral Land Coordinator Shared

: Resources

1
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Maritime Link Project
Regulatory Function

Regulatory & Risk
Sr. Director
L Smith

Regulatory Project Director

Project Coordinator Admin. Assistant
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Maritime Link Project
Organization Plan

PHASE 3 - DEFINE

Q4 2012 -Q3 2013 (DGJ)
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Maritime Link Project
Team Structure Phase 3 Design

Director Engineering Marine Engineer Enwronmen_t & Abor. Affairs, Project Controls VP, Corporate Affairs
(T Leopold) Team Leader Director Team Lead (B. Rendell)
(M Saad) (K. Meade) (S Kirkwood) !
| System Study / Project Engineer | |EA Studies, Cont. Mgmt., | Project Management - Controller
Integration Group ] Shore Cable & Eng. Liaison Office Coordinator

Terminations

Solicitor

iginal ltati — ProjectIntegration
—] Sr.Engineering Advisor - Cable Engineer || Aboriginal Consultation, Advisor

EA Regulatory Process |1 Senior Comms. Advisor

Design & Manufacturing

; — Cost Specialist
Converter Station, | GIS / Info Mgmt. P — Human Res Advisor

I Transition Compounds, —  Offshore Installation
Grounding Sites

— Project Planner ] Senior Proc. Specialist

Sr. Env. Assessment &

Stakeholders Mgmt.
) L Project Engineer -
Crossing Group Landfall & Protection Doc Control — Records

Mgmt Coordinator

— Overland Transmission

Contracts Specialist

— P its C dinat
1 Srmits Foordinator Jr. Contracts Admin.
Jr. Electrical Eng. |
Doc Control — Records . .
- Reg. Affairs Specialist*
| GIS Tech Mgmt Clerk | 9 P
Co-op Student . .
Admin Assistant
— Jr. Planner
~I Senior Analyst
— Jr. Cost Eng.

— Senior Auditor

— Int Accountant

Accounting Clerk
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Maritime Link Project

Land Function

Lands Specialist

Title Searchers, Surveyors, Appraisers, Land Agents

(4.0 FTE)

D. Morum

e L L e T
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: Nalcor-ENL

NL Lands and Rights Specialist | Crown Lands Coordinator Crossings Coordinator Cadastral Land Coordinator Shared

: Resources

1
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Maritime Link Project
Construction Function

Construction Team Leader
C Snelgrove

NS Construction Supv

NL Construction Supv
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Maritime Link Project
Regulatory Function

Regulatory & Risk,
Sr. Director
L Smith

Regulatory Project Director

Project Coordinator Admin. Assistant
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Maritime Link Project
Organization Plan

PHASE 4 - EXECUTE

Q4 2013 — Q4 2016 (START UP)
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Maritime Link Project
Team Structure Phase 4 Execute

Director Engineering

Marine Engineer

Environment & ABOR. Affairs,

Project Controls

VP, Corporate Affairs

Sr. Engineering Advisor

Team Leader Director Team Lead
T Leopold
(T Leopold) (M Saad) (K. Meade) (S. Kirkwood) (B. Rendell)
|| System Study / Project Engineer |__|EA Studies, Cont. Mgmt., || Project Management - Controller
Integration Group Shore Cable & Eng. Liaison Office Coordinator
Terminations
Solicitor

Cable Engineer
Design & Manufacturing

Aboriginal Consultation,
EA Regulatory Process

Project Integration
Advisor

1§ Senior Comms. Advisor

Converter Station,
Transition Compounds,
Grounding Sites

Offshore Installation

Overland Transmission
Crossing Group

Project Engineer
Landfall & Protection

RFO Coordinator

HDD Field Resource NS

Co-op Student

HDD Field Resource NL

— GIS [ Info Mgmt.

Cost Specialist

— Sr. Env. Assessment &

Stakeholders Mgmt.

Permits Coordinator

Project Planner

Doc Control — Records
Mgmt Coordinator

Compliance Monitors

Doc Control — Records
Mgmt Clerk

— Sr. HR Manager

1 Senior Proc. Specialist

] Contracts Specialist

Jr. Contracts Admin.

Reg. Affairs Specialist*

Admin Assistant

Senior Analyst

i
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Maritime Link Project
Construction Function

Construction Team Leader
C Snelgrove

NS Construction Supv
Converter/Grounding

NS Construction Supv
Substations/Transmission

NL Construction Supv
Converter/Grounding

NL Construction Supv
Substations

NL Construction Supv
Transmission

Resources
Site Inspectors (15 FTE Peak)
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Maritime Link Project
Commissioning Function

RFO Advisor
TBA

NS Commissioning Lead
Converter/Grounding

NS Commissioning Lead
Substation/Transmission

Operations Lead

NL Commissioning Lead
Converter/Grounding

NL Commissioning Lead
Substations/Transmission

Resources

Commissioning Technicians / OEM Reps
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Maritime Link Project

Land Function

Lands Specialist

Title Searchers, Surveyors, Appraisers, Land Agents

(4.0 FTE)

D. Morum

e L L e T
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: Nalcor-ENL

NL Lands and Rights Specialist | Crown Lands Coordinator Crossings Coordinator Cadastral Land Coordinator Shared

: Resources
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Maritime Link Project

Health, Safety, and Security Function

HSS Specialist
H McNamara

NL Sites

NS Sites
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Maritime Link Project
Quality Function

Quality Mgmt. Specialist
(P Hillier)

Cable Manufacturing

Structures

Converters
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Maritime Link Project Organization Plan

PHASE 5 - OPERATE AND PROJECT CLOSE-OUT

Q1 2017 -Q4 2017
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Maritime Link Project
Team Structure Phase 5 Operate and Close-out

e e e
T Leopold '
(TLeopold) (M Saad) (K. Meade) (S Kirkwood) (B. Rendell)
System Study / Project Engineer | __|EA Studies, Cont. Mgmt., || Project Management | Controller
Integration Group | Shore Cable & Eng. Liaison Office Coordinator

Terminations | Solicitor
—1 Sr.Engineering Advisor || Aboriginal Consultation, | Project In'.cegration
Cable Enai EA Regulatory Process Advisor Senior Comms. Advisor
| able Engineer

Design & Manufacturing
Cor_n{erter Station, | GIS / Info Mgmt. | Cost Specialist — Sr. HR Manager
—J Transition Compounds,
Electrodes Offshore Installati
— 'shore Installation —1 Senior Proc. Specialist
Sr. Env. Assessment & . enlorrroc. Specialls
— Project Planner

Stakeholders Mgmt.

Overland Transmission -
Crossing Group Contracts Specialist
Project Engineer
| Landfall & Protection ] GIS Tech || Doc Control —Records
Mgmt Coordinator Jr. Contracts Admin.

— Reg. Affairs Specialist

T RFO Advisor

Doc Control — Records
Mgmt Clerk
— Co-op Student — Admin Assistant

Senior Analyst

— Accounting Clerk
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-5:

With respect to page 139, lines 8-9:

(@) Are the construction management staffing plans defined and will there be sufficient

experienced resources available?

(b) Will the project team control the construction management teams in both

Newfoundland and Cape Breton regardless of provincial jurisdiction?

(©) As part of the project labour and benefit strategies, will there be collective labour
agreements for the duration of the active construction period? Please elaborate on

the above.

Response IR-5:

@ Construction management staffing plans have been defined and balanced such that

sufficient experienced resources are available for the appropriate construction periods.
(b) Yes.
(c) Collective labour agreements will be in place for the duration of the active construction

periods in both Newfoundland and Cape Breton. The collective bargaining agreement in

Newfoundland is already complete.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-5 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-6:

With respect to page 76, line 3, please explain how the project management costs have been

developed, and do they include construction management costs?

Response IR-6:

Project management estimates are outlined in more detail in the response to NSUARB IR-30.

Construction Management costs are included.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-6 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-7:

With respect to page 136, line 17, please show the latest list of the deliverables produced

and the reviews conducted.

Response IR-7:

The list of deliverables and reviews were:

Document

Project Charter

Maritime Link Economics Plan
Financing Plan

Organization Plan

Project Training & Induction Plan

Early Project Execution Plan

Interface Management Plan

Project Safety, Health and Security Plan
Issues ldentification & Management
Project and Schedule Estimate Basis
DG2 Cost and Schedule Estimate
Estimate Confidence Assessment

Cost and Schedule Risk Assessment
Management of Change

Info. Management Plan (Docs / Records)
Project Quality Strategy

Purchasing Plan

Early Project Scope Development Basis
Project Financial Risk Plan

Preliminary Operations Philosophy
Initial Constructability/Installability Plan
Initial Constructability/Installability Review
Contracting Work Breakdown Structure
Contract Strategy and Procurement Plan
Purchasing / Materials Management Strategy
Long Lead Equipment List
Environmental Management Plan
Insurance Strategy / Framework

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-7 Page 1 of 2



Maritime Link Project (NSUARB ML-2013-01)

NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Document

Regulatory Compliance Plan

ML Communications Strategy

Government Consultation Strategy

Stakeholder Consultation Strategy

Co-Venture Agreements

Labour Relations Strategy

Land Strategy

DG2 Concept IPR and Closeout

Initial Design Readiness Review

Lessons Learned / Value Improvement

DG2 Management Review Package

Land Ownership

EA Strategy

Project Execution Risk Plan

Benefits - Gender Equity - Diversity Plan

Basis of Operating Expenditure

Independent Cost and Schedule Risk Assessment

Date Filed: March 11, 2013

NSPML (UARB - Enerco) IR-7 Page 2 of 2
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-8:

Project schedule and cost issues

With respect to page 137, linel, the ""high level project schedule shown in Figure 7-1" is not
sufficient to be able to review how scheduling activities and milestones are interrelated.
Please, provide a more detailed schedule.

Response IR-8:

See Enerco IR-8 Attachment 1 schedule showing critical path and milestones.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-8 Page 1 of 1



Maritime Link Enerco IR-8 Attachment 1 Page 1 of 8

Maritime Link Project | Emera Layout Summary 08-Mar-13 14:498
Activity ID [Activity Name [Start [Finish 2013 2014 2015 2016 2017
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 | Q4
3 € ProJe :::::::::::::::::::::::::::::::::::::::::::::::::::::::‘Z-Aug
e Moy, —A\”"rnn - ————— e i
Gates 20 D12 A | 25-Aug- 17 ettty 25 A\
DG000020 DG2 Conceptual 20-Dec-12 A DG2 Corceptual ' T
DG000030 DG3 Exectution 01-Oct-13* | Lo !
DG000040 DG4 Commission 06-Dec-16 8DG4 COmrﬂISSIOh oo
DG000050 Project Completion (Handover) 25-Aug-17 Lo 00 Project |
Milestones 10-Jan-13 A | 25-Aug-17 : ‘ : 25Aug
MS000001 Submit EA Report 10-Jan-13A # me|t EA Report : ! A
MS000003 Submit UARB Application 22-Feb-13* Q‘ SubthARB App;.cat.on
MS000002 Environmental Assessment Approval 30-May-13 . 8 En\/lrohmental As$essment Approval
MS000007 Marine Cable Contract Signoff (EPC1) 28-Jun-13 .y <> 0 Marlne Cable Contract $|gn0ff (Ep(;l)
MS000004 UARB Approval 29-Jul-13 3 8 UARB Approva| .
MS000009 Converter Station Contract Signoff (EPC2) 09-Jan-14 o | 00 Cdnverter Statlon Comract 3|gn0ff (EPCZ) .
MS000017 Marine Cable Install Complete 18-Jul-16 ‘ ‘ Marme Cable |n$ta“ Complete
MS000018 Comission Complete 02-Jun-17 P Db bbb bbb i Comission c:om
MS000019 First Commerical Pover peAugt7 | DD bbb T i
11000 (T23001) Transmission Line from Granite Canal to Bottom Brook  05-Nov-12A 24-Jan-17 ‘ | 24-Jan-17, 11000 “23001)
Engineering 05-Nov-12 A | 23-May-14 : — ;23 May 14 Eﬂgmee“ng Pl EEEEEEEE |
Procurement (Materials & Fabrication) 17-Oct-13 | 04-Sep-15 V"-‘-‘-‘-'-‘-‘-‘-‘-‘-‘-‘-‘-‘-‘-‘-‘-‘-‘-‘-—V 04 Sep 15 PrOCUFement (MaterlalS&Fabflcatlon)
Construction 26-Feb-14 | 24-Jan-17 T T o L A s s sy
23001 Commissioning ooets ovwrr | |y avaman Tosos commi
12000 (X20005/6) Transmission Line from Bottom Brook to Cape Ray 05-Nov-12 A 19-Nov-16 B | 19-Novi16, 12000 [Xx20005/6) Tray
Engineering 05-Nov-12 A | 08-Apr-14 — 08*Apr 14 Engmeemng . A A | oo
Procurement (Materials & Fabrication) 17-Oct-13 01-May-15 mm Mayls Prdcukemeht(MateriaIS&Fabrlcation) oo
Construction 01-Oct-13 19-Nov-16 O T B B B S B B S S S V. 19- NOVTlG Constructlon
Commissioning s0Ag16  140ctis | || L § § § o ey socis commissioning |
13000 (X20001/2) Transmission Line from Point Aconi to Woodbine 02-Oct-12 A 28-Oct-15 [ s s ;28 -Oct-15, 13000(X2°°01’2)T'a”$m'55'°” Lire from Poirt Aconi to W
Engineering 02-Oct-12 A | 12-Jun-14 12 JU” 14 Engmeerlng | Do
Procurement (Materials & Fabrication) 17-Oct-13 14-Jan-15 14 Jan 15 Procurement (Materlals&Fabrlcatlon)
Construction 06-AUG-13 | LL-Sep-15 | | | —— |
Commissioning e o | v wocis Commistonng
14100 (E00502) Grounding line from Bottom Brook 05-Nov-12 A 27-Dec-16 1 / 27-Dec-16, 14100 (E00502) G
Engineering 05-Nov-12 A | 13-Mar-14 T —— 13 Mar 14 Ehgmeénng f Pl
Procurement (Materials & Fabrication) 17-Oct-13 | 18-Feb-14 ‘_V‘ 18 Fﬁb 14 PfOCUfement (Mﬂteflals&FabflCathn)
Construction 19-Feb-14 | 27-Dec-16 "}”H:HH}H1HHHHHHHHHHHHHH
Commissioning OLApHS  23Junds | L L0 b bbb yeem—y 230un15, Commissioning| N
14200 (E00501)Gr0und|ng line from Woodbine 02-Oct-12 A 22-Dec-16 R S S e 2‘2-D;e0%16;’ 1342300 :(E(?Oqu‘)Gr;(
Engineering 02-Oct-12 A | 19-Mar-14 T ——— — 19 'Vlaf 14 Englnee”ng ! A
Procurement (Materials & Fabrication) 17-Oct-13 | 18-Mar-14 o : ~ 13 Maf‘14 Procurement (MaterlaIS&Fabrlcatlon)
Construction 25-Feb-14  22:DeC-16 | |1 Lo —— e ———— Qzﬁéégiéfbhgtmaibﬁ 777777
Commissioning 02aumis  22auds | | e 220u11s, Commissioning
21100 (103NL) Switchyard at Granite Canal 03-Dec-12 A 10-Mar-17 10"\""‘“ 17 21100 (103r
Engineering 03-Dec-12 A | 29-Sep-16 29 Sep 16 Engmeermg !
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP Summary Schedule A
I Actual Work <o < Baseline Milestone Em era
[ Remaining Work 4 € Milestone Page 1 of 8 ' Mewfaund anc & Lebradar .
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Maritime Link Enerco IR-8 Attachment 1 Page 2 of 8

Maritime Link Project Emera Layout Summary | 08-Mar-13 14:498
Activity ID Activity Name Start Finish 2013 2014 2015 2016 2017
QL | Q2 | Qa3 [ Qe ot o2 o3 o4 o | o [ o3 | oa J ot |02 ] 03 | o4 | Q1 | @2 | 3 |4
| Procurement (Materials & Fabrication) 11-Dec-13  07-Mar-16 N I I TE———————— O 1=Mar-16, Procurement (Materials & Fabrication)
Consructior sanst tragts | e——————— A G
conmissoning omgs owasr | e—— o
21200 (102NL) Modifications to Existing Substation at GC 21-Mar-13  20-Sep-16 | | ——— v 29-5ep-15, 21200(102NL) Modmcauur
Engineering 21-Mar-13 | 29-Aug-16 ‘ 29 Aug 16 Engmeermg
Construction 22-Jun-15 04-Aug-16 [ e D 04Au9 16 COhStruCtIOhi ' [
Commissioning 18-Aug-16  29-Sep-16 V-V29$6916C0mmlssmmng
22000 (101NL) Switchyard at Bottom Brook 03-Dec-12 A 07-Sep-16 S ————— 07S¢p-16, 22000(101NL)SW|tchyardat
Engineering 03-Dec-12 A | 29-Mar-16 e —— : ‘29 Mar 16 Engmeermg L
Procurement (Materials & Fabrication) 11-Dec-13 29-May-15 m 29 May 15 Procuremeht (Materlals&Fabrmatlon)
Construction 21May-14  15-Feb16 | | | S ———Y | L&-F6b-16, Construction
Commissioning 16-Feb-16  07-Sep-16 | ! | ! ! ! ! ; | ] ig
23100 (301NS) Connect Substation at Woodbine to Converter Station 02-Apr-13  25-May-16 25 May 16 23100 (301N3) CO””eCt S“bStat'O” at
Engineering 02-Apr-13 25-May-16 C — 25 May 16 Engmeenng
Construction IsApds  dsAprs | | p—— A1, CONSICION
Commissioning 20-Apr16  18May-16 | |1 L bbb obobobobobobobn FV1$ MayLlﬁ CommISSIonmg
23300 (301NS) NSPI Control Centre Modifications 04-0uk16  29-Nov-16 | | v-—-vzewovlszsaoO(301NS)Nspu
Construction 04-Jul-16  31-Oct-16 N e ey 31-0ci-16, Construction |
Commissioning OLNov-L6  29-Nov-16 | ||| i | L0 i bbb bbb ey 29-Nov-16, Commissioriing
23400 (301NL) NLH Control Centre Modifications geands OWNeEsT| | ey 010116, 29800 GOIN NLHCO
Construction 06-0un-16 | 03-OCt16 | | [0 § 0 ¢ ob i oiobiobob bbb HF--'%Octhohstructloh” |
commissinin oromas oons || ek Conmisonny
31000 Grounding Site NL 02-Apr-13  30-Apr-15 il 30Apr 15 31000Gr0und|ngS|te NL ! Lo
Engineering 02-ApI-13 | 17-Feb-15 | | | Y s : 17 Feb 15, Englneenng‘ IR
Procurement (Materials & Fabrication) - Contractor 30-Jun-14  08-Oct-14 1 T T O O O A Y-'-'-'V 08 Oct-14, Procurement (Mate“als&Fab”‘Jat'On) jCOhtr?Cthfi
Construction 18-Mar-14  29Dec-14 | |1 L4 oioioioiodobii v—vzg Dec-14, Construction | A
Commissioning 29-Dec-14 | 30-Apr-15 A Do A A ﬁ@;bﬁbf1’5’¢’drh’m|éé|dr’n’rid ””””” T
32000 Grounding Site NS 18-Mar-13  26-Jan-16 v———-——-——-—-—i—:—-—-—-——-—. 26 Jan 16 32000 Grbuhdlhg S|te NS
Engineering 18-Mar-13 | 15-Dec-15 : : : 15 DeC‘15 Englneerlng C :
Procurement (Materials & Fabrication) - Contractor 30-Jun-14 | 07-Jul-14 N T R W 07 Jul 14 Proturement(Matenals&Fabnoatmn) COhtfaCtOf } ! !
Construction 05:9an-15  24Nowls | i b b e ——— 24-NoV-LS, Construction N
Commissioning 25-Nov-15 | 26-Jan-16 ””””” vﬁiv"ze’Jéh“’l’e"carﬁmis’sfdm’ﬁg"”i”ﬁ"}f"1’"3"%"%"%**E***E"%*'%
41000 (301NL) Bottom Brook Converter Station 01-Oct-12 A 21-Apr-17 ‘ ‘ — 21Apr 17, 41000("=
Engineering 01-Oct-12 A | 27-Nov-14 e — ‘27 Nov 14 Englneerlng e
Procurement (Materials & Fabrication) 20-Aug-14 | 12-Feb-16 —12 Feb 16 Procurement(Matenals&Fabrlcatlon) !
Construction 02-Jun-14  28-Dec-16 : : ! A : 28- De¢ 16 ¢onstrucn0n
Commissioning 20-Sep-16 | 21-Apr-17 | 1| DL L ioL DL b _"-"V ””””””””””” 2 ’1"A’F5r"1’7"(’3’6ﬁfrh'|§'
42000 (301NS) Woodbine Converter Station 01-Oct12 A 21-Apr-17 N s =Y 21-Apri17, 42000
Engineering 01-Oct-12 A | 27-Nov-14 y 27-Nov-14, Engineering
Procurement (Materials & Fabrication) 20-Aug-14 | 15-Feb-16 S 15 Feb 16 Procurement(Matenals&Fabrlcanon)
Construction 29-Dec-14 | 28-Dec-16 : ‘28 De¢-16, Constructmn b
Commissioning 29-Sep-16 | 21-Apr-17 T ——Vl 21-Apr-17, Commis;
51000 (701NL) Overhead to Underground Transition at Cape Ray 22-Feb-13  13-May-16 13 Mﬂy 16 53000 (701N1-) Werheaﬂ to Uﬂdergrouf
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP Summary Schedule A
I Actual Work <o <© Baseline Milestone Em era
[ Remaining Work 4 € Milestone Page 2 of 8 ' Mewfaund anc & Lebradar .
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Maritime Link Enerco IR-8 Attachment 1 Page 3 of 8

Maritime Link Project

Emera Layout Summary

08-Mar-13 14:48

2013 2014 2015 2016 2017

Activity ID Activity Name Start Finish
| Engineering 22-Feb-13 | 13-May-16
Construction 27-Oct-14 14-Oct-15
Commissioning 14-Oct-15 06-May-16
52000 (701NS) Overhead to Underground Transition at Point Aconi 22-Feb-13  04-Sep-15
Engineering 22-Feb-13 | 04-Mar-15
Construction 27-May-14 | 11-Feb-15
Commissioning 12-Feb-15 04-Sep-15
53000 (702NS) Woodbine Transition Compound (In scope of EPC2) 22-Feb-13  06-Jul-16
Engineering 22-Feb-13 09-Mar-16
Procurement (Materials & Fabrication) 10-Jan-14 | 07-Aug-14
Construction 29-Dec-14 | 09-Mar-16
Commissioning 10-Mar-16 | 06-Jul-16
55000 Telecommunication Links 02-Apr-13  16-Jun-16
Engineering 02-Apr-13 11-Dec-13
Procurement (Materials & Fabrication) 12-Dec-13 | 10-Mar-14
Construction 10-Jul-15 05-May-16
Commissioning 06-May-16 | 16-Jun-16
56000 Control Center Data Link 12-Jan-16  17-Oct-16
Engineering 12-Jan-16 17-Oct-16
58000 Improvement of Road Infrastructure 16-Sep-13  06-Aug-14
Engineering 16-Sep-13 | 12-Nov-13
Construction 10-Feb-14 | 06-Aug-14
61000 Submarine Cable, Land Cable and Terminations 06-Jun-11 A 26-Dec-16
61100 Engineering 06-Jun-11 A | 07-Sep-16
61200 Supply 03-Apr-14 18-Jul-16
61300 Submarine Cable Lay 29-Mar-16 | 05-Aug-16
61400 Transportation 11-Apr-16 11-Jul-16
61500 Submarine Cable Protection (Trenching) 23-May-16 | 19-Aug-16
61600 Rock dumping 31-May-16 | 26-Aug-16
61700 Land Cable Installation (Terminations/Anchor Site Construction) 25-Jun-15  30-Sep-15
61800 Commisioning 01-Aug-16  26-Dec-16
62000 Landfall HDD 08-Apr-13  23-Feb-16
62100 Landfall HDD Point Aconi, NS 08-Apr-13 23-Feb-16

HDD Geotech Investigation and Design
HDD Construction

62200 Landfall HDD Cape Ray, NL. Cape Ray, NL

HDD Geotech Investlgatlon and Design
63000 Marine Consultancy Services
63100 Marine Warranty Survey Services
63200 Third Party Engineering Verification Services
63300 Engineering Studies (finalize cable protection studies, design rock berm, etc.)
NSPI
NSPI - Strait of Canso Crossing/Separate L-8004/L-7005

08-Apr-13 | 23-Feb-16
24-Jul-14 23-Feb-16 !

17-Apr-13 -Apr-13

17-Apr-13 05-Jan-16
24-Jul-14 05-Jan-16

'22-Feb-13
15-Oct-13
16-Sep-13
22-Feb-13
03-Jul-12 A

02-Apr-13

'05-Jan-16 |

28-Nov-16 |
28-Nov-16
31-Oct-16
07-Mar-14
15-Sep-16
25-Sep-15

QL | @2 [ @ | @ [ Q1 [ Q | @ [ Q@ | Q1 | @ [ @ [ Q4 | Q1 [ @ [ @3 | 4 Q1|Q2|Q3|Q4
! 13May16‘ Englneenng I

— 14 Oct 15 anstruc“on 3
P # 06 May 16 Commlssmnlng !
04-Se) -15 52000 (701NS) Overhead to. Undergrbund T ‘ns‘mon at Polnt Ac

— 04 Mar 15 Englneenng
— ll Feb 15 COnStl’uthOn b
b — ¢)4 Sep 15 Commlsslonlng Lo
06 JuI 16 53000 (702NS) Woodblne Transitlor

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

: 09 Mar 16 Constructhn !
M 06 JuI 16 Commlssmnmg b !
‘ 16 Jun 16 55000 Telecommumcatldn Llnks :

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_ 10 Mar 14 Proourement (Matenals & Fabricatlon) Lo ‘
o — @5 May 16 Construotlon}

! H 16 Jun 16 COmm|SSldn|ng Lo Lo
— 17 Opt 16 56000 Controj Center Dat'

‘y-u—u—u—u—u—u—u—u—w‘ 17 om 16, : Engmeenng
— 06 Aug 14 58000 Improvement of Road Infrastructure P !
H 12rNov 13 Englneénng ! oo

! '~ 06 Aug 14 Construcnon !

: 26 Deo 16 61000 Submanne(

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— 07 Sep 16 61100 Englneenng
‘ ' 18 Jul 16 61200 Supply Lo
ﬁ 05 Aug 16 61300 Submanne Cable Lay
_ 11*Ju| 16 $1400 Transportahon !
| H 19 AUgr16 61500 Submanne Cable Protec
‘ U ye— ’2L6"ALug’j’ié"éiéb’dR’dédeu?hhihg ””””””
W 30 Sep 15 61700 Land Cable Installatlon (Termlnatnons/Anchor Srte Con
‘ C o ye—— 26-Dec-16, 61800! Cdmmlsionll
j 23 Feb 16 62000 Landﬁall HDD !

: 23 F—'eb 16 62100 Landfall HDD Point ACOnI NS

M 23 Feb 16 HDD ConistrUctlon Co |
— 05 Jan 16 62200 Landfall HDD Cape Ray, NL
05 Jan 16 HDD Geotech Investlgatlon and Des@;n
05 Jan 16 HDD Constructlon ‘

— 28 Nov 16 63100 Manne Warran
— 31 Oct 16 63200 Thlrd Party Eng|n<

07 Mar 14 63300 Ehgmeérlng Stddlés (Tlnallze oable protectlon studies de5|gn rock berm etC;) o

15 Sep 16 NSPI

25 Sep 15 NSFPI - Stralt of C nso CroSsmg/Separate L- 8004/L 7005 !

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone

MLP Summary Schedule

Page 3 0of 8

' Emera
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Maritime Link Project | Emera Layout Summary | 08-Mar-13 14:44

Activity ID ["Activity Name [Start [Finish 2013 2014 2015 2016 2017
QL | @ [ @ | @4 [ Q1 [ Q | @ [ | Q1 | @ [ @ [ Q4 | Q [ Q [ Q@ | 4 [ Q1 [ @ [ Q3 |4
16-Jun-14 L IO, Io-dun-14,Engmeering « T 0 0 0 0 L L
TE 090 | vT————————voruscowener
Construction 02-Jul-13 | 11-Sep-15 11-Sep-15, Construgtion | |
Commissioning 14-Sep-15 | 25-Sep-15 7 25-Sep-15, Commissioning
NSPI - L6513 - Onslow to Springhill Rebuild 02-Jan-13 A  22-Dec-14 ‘ e —— ‘*?”:”;”T
Engineering 02-Jan-13 A | 18-Mar-14 T —— 18-Mar~14, Ehgiheering & &
e G001 | y— e Procremen
Construction 02-Jan-13 A
Commissioning 09-Dec-14 22-Dec-14
NSPI - Transmission Line (7015 pinch Points)(E12-50)(overlap with 13000) 02-Apr-13 10-Sep-14 N NS
16-Jun-14 L —— 16-Jun-14, Engineering ;&
Ol | 0 | Yy 10:Sep-14,Procurement
24-Jun-14 CLoD DD W 24-dun14, Construction;

D [

Procurement 01-Apr-14

i
i

16-Jun-14

08-Dec-14 e —————— (8-De¢c-14, Construgtian

i
i

b w22Dec14 C::onﬁm:issi:on‘ingf |
10:Sep-14,:NSPI - Transmission Line (7015 pinch Poi

Engineering 02-Apr-13
Procurement 03-Jan-14
Construction 18-Jun-14

i
il

Commissioning 25-Jun-14 09-Jul-14 ‘
NSPI - 23200 (301NS) Extension of Substation at Woodbine 01-Oct-13  08-Ju-16 | ©|i : . i i i ¥ ‘ ‘ ‘ m—— f
Engineering 01-Oct-13 18-Jun-15 | o [ A | |
30-Mar-16 N T S A S e ey e 30-Mar-16, Procurement
ECER i y——————— 27 -2y-16, Cofsifucion
5 SISO 0000 b ey 0006, Conmsoning
NSPI - L-8001 & L-8002 Node Swap at 67N-Onslow (Onslow to NB, Onslow to Lakeside) | 02:Jul-1a  10-Dec-15 | & |1 1 1 1 0 1 o 1 0 1 ey 10:Déc-15, NSP - -8001 & L8002 Node Swap a
s ) Y——————W 09:Mar-15, Engifleefing 00
ST ey 050005 ponuenen

Procurement 02-Jul-14

Construction 04-May-15

i
il

Engineering 02-Jul-14

Procurement 01-Oct-14 | P

Construton EIEMECTEN 0000 y——0 oo

Commissioning 27-Nov-15 | 10-Dec-15 T | WW 110:Dec-15, Commissioning AR
P Lo GBS0 Upgrades DG IoDee] | ey 110515 NP LSS 515552 U

Engineering SRR | e—— | 16-Mar-15; Engieering |0 DD

Procirement ToomCETE 09000 ve—nsewene

Construction 01-Apr-15 | 26-Nov-15 Sl b ————— 26-Nov-18, Coristruction

Commissioning 27-Nov-15 | 10-Dec-15 T I A A A

NSPI - SPS Modification 03-Jul-12 A | 15-Sep-16

Engineering 03-Jul-12 A | 19-Jun-15

Procurement 01-Oct-15 15-Mar-16 oo ! oo

Construction S | bbb e—m——— 01-Sep-16, Copstiuction |
15-Sep-16 Dl b s W 15-Sep-16, Commissioning

i
il

i
fill

-Sep-16, NSP] - SPS Wiodification |

' 19-Jun-15, Ehgiheering | |

~ — :15-Mér-16,fPrbchreh1éntf

i
i

—Gommssonng ————[mswu | o
LD Project et eIt G [y 5117, 10101
ENL Finance 24-Jun-13 30-Aug-13 i i i i iﬁ?o'é‘ué'lsvé’\‘:'-éméncéi : : T S S S S S S S S O S S O S E S R S R
DG3 Deliverables 21-Jan-13A | 23-Sep-13 | VeS——————y 23-Sep-13, DG3 Deliverables
Project Controls Office 01-Mar-13 | 25-Jul-13 F— 25-Jul-13, Project Controls Office . &
Project Cost System Implementation 15-Apr-13 | 24-Jul-13 ~ 24JU|13 Pr:oje;ct {:o$t $:YS:TETIT1 Ir;nplzen':)en;tati:oni

- : 25 3013 ——3—— ,‘ — ‘”‘7257-:]@]-713;EM]fﬁﬁ[émiélﬁfa’ﬁ(i)ﬁipili’b’jéaF fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

DM Implementation Project 01-Mar-13 b S
. 21-Feb:r14, Integrated Commission Planning:

Integrated Commission Planning 22-Feb-13 | 21-Feb-14 Do oo o

HS and S Program 04-Jun-12 A | 17-Apr-13  17-Apr-13,1HS and'S Program L
Quality Management Program 22-Feb-13 | 27-Jan-17 ' —— F 27-Jan-17, Qudlity Managet
Purchasing (Contracts) 03-Jan-11 A | 12-Sep-14 — ; ; 1233p14 Pli«lfChaS;inG:l (¢0f1ztf6130t-°«:) S

Marine EPC 1 03-Jan-11 A | 28-Jun-13 — 28-Jun-13, Marinel ERCIL 11
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP Summary Schedule A
I Actual Work <o <© Baseline Milestone . El I Iera
Page 4
[ Remaining Work @ @ Milestone age 4 of 8 ' Mewfaund anc & Lebradar i
© Oracle Corporation
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03-Dec-12 A | 22-May-13
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28-Mat-13, En

din

01-Oct-12 A | 28-Mar-13

04-Feb-13 A

Engineering Services for Detail Design and Procurment

07-Jan-14

Transmission Structures and Grillage

TL Conductors

18-Feb-13 A | 16-Oct-13

04-Feb-13 A | 15-Oct-13

TL Tree Clearing Services

18-Feb-13 A | 13-Mar-14

TL Construction Services
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28-Jan-13 A | 27-Dec-13

SY High Voltage Electrical Components
SY - Prefab Structures in GC and BB

SY - Site Prep Services

18-Feb-13 A | 10-Dec-13

11-Feb-13 A | 25-Mar-14

18-Feb-13 A
18-Feb-13 A
26-Apr-13

27-Feb-14
20-Jan-14

SY and others - Construction Services

Transition Compound Construction Services

07-May-14
27-Jun-14

Telecom Engineering Services

11-Feb-13 A

GS - Grounding Site Tech supply and Install

25-Feb-13 A | 13-Mar-14

GS - Grounding Site Civil Construction Services

15-Jun-12 A | 12-Sep-14
05-Nov-12 A | 18-Jun-13

Marine Warranty Services
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15-Jun-12 A | 26-Apr-13

03-Sep-13

HDD Geotech and Detail Design Program

12-Sep-14

HDD Construction Program

28-May-13

02-Jan-13 A
09-Jul-12 A

Environment

Project Control Office

29-Oct-12 A | 22-Feb-13 A

12-Jun-13

Land Acquisition Services

20-Oct-16

Risk Assessments

12-Jun-13

Phase 3 Prior to DG3

26-Sep-13
20-Oct-14

20-Nov-13

Phase 4 Detailed Engineering (After DG3)

Phase 4 Execution Phase Preparation (After DG3)

Phase 4 Main Campaigns (Prior to DG4)

08-Mar-17

02-Jul-13

Construction Management

90200 External Services

04-Jan-12 A 10-Jan-14
25-Jun-12 A 25-Nov-13

Legal Services

25-Jun-12 A | 26-Jul-12 A

15-Jul-13

NL Legal Materials/Agreements

Marine Route Access

13-Aug-13

3

02-Oct-12 A |31-Dec-12 A
07-Aug-12 A | 23-May-13
22-Feb-13 | 25-Nov-13

22-Feb-13
15-Jul-13

Aboriginal Support and other agreements

Records Retention Policy

Exercise Land Options Easements / Fee Simples

Legal Exercise Options - NS

21-Oct-13

13000- X20001/2 - +/- 200 kV HVDC Overhead transmission line from PA to WB Convert...

™ m ™
S
o = o
o 8 o
=9
™ o~
N A
™ m ™
S
o o o
O O O
@ & P
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14200 - E00501 - Grounding line from Woodbine Converter Station to Big Loraine

61000 - NS Underground line from Anchor to Transition Compound
23100 - 301NS - Connect 345 kV Substation at Woodbine to Converter Station

23200 - 301NS - Extension of 345 kV Substation at Woodbine
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Maritime Link Enerco IR-8 Attachment 1 Page 6 of 8

Maritime Link Project Emera Layout Summary | 08-Mar-13 14:4§
Activity 1D Activity Name Start Finish 2013 2014 2015 2016 2017
o ngz | @ | @4 | Q1 | @ [ Q3 | @ [ Q1 [ Q@ | Q3 | 4 [ Q1 | @ | @ [ Q4 | Q1 | @2 | @3 |4
. BN 42000 - 301NS - +/- 200 kV HVDC Woodbine Converter Station 11-Mar-13  08-May-13 [ | [Wee=w 08:May-13,42000 - SOINS - +7- 200 KV HVDC Woodbine Converter Station 10 0 0 0 b 0
52000 - 701NS - Overhead to Underground Transition Compound at Point Aconi 22-Feb-13  22-Apr-13 ' 22-Apr413, 52000 + 701NS - Overhead to Underground Transition Compound at Point Aconi
52000 - 702NS - Overhead to Underground Transition Compound at Woodbine 22-Feb-13  22-Apr-13 1 22Apr13, 5?090 792’\!5 O}veﬂrhe;ad ito :Un;deﬁgrti)un;d Tra}nsiitio;n O:omipo;un;d at Woddbine:
61000 - NS HDD Landfall 22-Feb-13  22-Apr-13 ! 22-Apr-13, 61000 ; NS HDD Landfall | oo IR
61000 - NS Landfall Anchor 22-Feb-13  22-Apr-13 | | Y-y 7 2p-Apr-13; 61000 < N§ Landfall Anchor 117 1T
32000 - 901NS - Grounding Site Nova Scotia 25-Jun-13  14-Aug-13 | |} ¢ | . V=¥ 14-Aug-13, 32000 - 90INS - Gfounding Site Nova Scotia o
Legal Access Agreement with NSPI on 7015 and Others 22-Feb-13  13-Sep-13 1339P13Lega| AiccéssiAgire%zm:enti Wi:lh NSP' :Dn 170:15 ian#j C:)th(:arsi
61000 - NL HDD Landfall '21-0ct-13  25-Nov-13 | ! | ¢ i 0 0 1 1 Ve 25-Nov-13, 61000 NL HDD Landfall |
61000 - NL Landfall Anchor 17-Sep-13  01-Oct13 | || | | | i | [WW 01-Oci-13,61000- NL Landfall Anchor & 1 1 0
61000 - NL Underground line from Anchor to Transition Compound 22-Aug-13  10-Sep-13 Vb0 WY 10:Sep-13,:61000 - NL Uhdergtound:line from Anchor to Transition Compadunid Lo
11000 - T23001 - 230 kV AC transmission Line from the Granite Canal Switchyard to th... 18-Jun-13  01-Nov-13 _ (j)l-l;\lox:/-li& 11000 - T23001 230 k:V Acitra:\ns:mis:siczyn L'ne f";0m: th:;e C:«ra:nitt:e Q:an%il :Swi:tch:yar;d t:D tbe :BOIﬂO'”;n E:;ro:ok
14100 - E00502 - Grounding line from Bottom Brook Converter Station to Site NL 06-Aug-13  17-Sep-13 ﬁ 173'339P'§13,3 1'%190 EQOE%O%' C:E-rogun;din:g Ii;ne if"osm ?otitor;n B‘:rotf)k Converter Statjon to Site NL | AR
21100 - 103NL - 230 kV New Switchyard at Granite Canal 23-Sep-13  07-Oct-13 0000w 0740ct13, 21100 - 103NL - 230 KV New Switchyard at Granite'Canal | 1 | | 1 |
22000 - 101NL - 230 kV Switchyard at Bottom Brook 17-Sep-13  01-Oct-13 ClT W 01-0ck13, 22000;- 10INL - 230 KV Switchyard af Bottom Brook 1
31000 - 90INL - Grounding Site Newfoundland 15-Jul-13 29-Jul-13 Vb0 WY 29-Jul-13, 31000 - 901NL ; Grounding Site Newfoundland R
41000 - 301NL - +/-200 kV HVDC Bottom Brook Converter Station 11-Sep-13  25-Sep-13 D11 WW 25-Sep-13,41000:- 301NLi- +/-200 kV HVDC Bottom Brook Converter Station | |
52000 - 701NL - Overhead to Underground Transition Compound at Cape Ray 13-Aug-13  27-Aug-13 W 27AU913 52000 701N|— (ijve;rhs;ead: toi Uri]de}rgl}rouind iTr?ns}itio:n Compourid at Cape Ray
58000 - Improvement of Road Infrastructure (e.g. bridges) 15-Jul-13  30-Jul-13 Pl /Wy 30-Jul-13, 58000 + Improvement;of Road Infrastructure (e.g. prnge:s) | I
12000 - X20005/6 - +/- 200 KV HVDC Overhead transmission line from Bottom Brook to ... 19-Aug-13  01-Oct-13 - +/-200 kY HVDC Overhead transmission i
~Insurance Services 03-Jul-12 A | 17-Apr-13 N A A

Regulatory (UARB) Affairs 02-Jan-13A | 10-Jan-14 e — 10-Jan-14, Regulatory(UARB) Affairs | |
Regulatory (UARB) Affairs Application and Reviews -Jan-13 A | 22-May-13 I 22May-13 R:eg:ulaitor:y(:UAiRB“l)A;ffa:irsiApiplici:ati;onian;d F:éev;iev;vsi
UARB Public Hearings 08-May-13 | 29-Jul-13 p|p o Ry 29-Juli13, UARB PublicHearings & 1 1 0 b 0 b
UARB 2013 update 01-Nov-13 | 10-Jan-14 [T ey 10-0an-14,UARB 2018 update T D

Independent Project Reviews 01-Aug-13 | 24-Sep-13 V==V 24-Sep-13, Independent Project Reviews,

Land Based Assets - Design and Constructability Review 01-Aug-13

i
i

i
i

03-Sep-13 PlboDr 1 wemy 03-Sep-13, Land Based Assets - Designiand Constructability Review!
(EXSTEEEM | W™y 03-5ep-13, Marine Based Assets - Désign and Installability Review

Marine Based Assets - Design and Installability Review 01-Aug-13
24-Sep-13 Vb0 ey 24-Sep-13, Financial and Schedule Review |

Financial and Schedule Review 16-Aug-13

~ Human Resources, Diversity and Gender Equity and Benefits Strategy =~ 01-Aug-12A 02-Aug-13 Sm—— 02-Aug-13, Human Resources, Diversityiand Gender Equity and Benefits Strategy | 11 1 1 0 L
CBoD/FBoD Hatch 04-Jan-12 A 22-Jan-13 A [W: 22-Jan-13 A CBoD/FBoD Hatch | T R

' 18-Nov+16, 93000 Enivranmental:

93000 Enivronmental Ceati LAl g o
EA Approval 11-Jan-13 A | 30-May-13 F 30-May-13, EA/Approval
30-May-13, CEA Screening |

R
CEA Screening 11-Jan-13 A | 30-May-13 oY

Permits 12-Feb-13 A  04-Mar-16

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

4-Mar-16, Pefmits |

11000 Permits (Transmission GC to BB) 22-Feb-13 T ———— 06-Maly-14,111000 Permits (Transrhission GC to BB)
12000 Permits (Transmission BB to CR) 12-Feb-13 A | 11-Sep-13 P————Y 11-Sep-13,112000 Permits (Transmission BB fo CR) S

PNTIEER Py 02-Aug-13, 13000 Pérniits (Trarisniissio PtA to WB) |

06-May-14

[22Feb-13 [[06-May-14 |
[12-Feb-13 A [11-Sep-13 |
13000 Permits (Transmission Pt.A to WB) _
14100 Permits (Grounding Line BB to ESA#2) |l | eem—y16-0Ct-13, 14100 Permits (Grounding Line BB to ESA#2) | 1 1 1 1 0L L b L
14200 Permits (Grounding Line WB to GS#11) CUD T | em—_—y16-OCt-13, 14200 Perinits (Grdunding Line WB to GS#LL) T 1 T T b D
21200 Permits (GC Switchyard) LD emm—17-FebLS, 21200 Permits (GC Switchyard) |
22000 Permis (88 Switchyard | e—vsnsezeoremsESoya)
23100 Permits (Connect 345KV Sub at WB to Conv. Sta) s | ey 24-Feb-15, 23100 Permits (Conriect 345KV Sub at WB to Conv. Sta) |
23200 Permits (Extension of 345KV Substation at WB) bbb L yee—" 01-May-15, 23200 Permits (Extension of 45K Sudstaion &t WB) | | | | | i |
31000 Permits (Grounding Site NL) OEEEENECEETIN @ 0 0 Yv o lAmi00Perig Gropnding SteND | L L Db
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP Summary Schedule A
I Actual Work < < Baseline Milestone bage 6 of 8 Em era
[ Remaining Work @ @ Milestone agebo ' Mewfaund anc & Lekradar © Oracle Corporation




Maritime Link Enerco IR-8 Attachment 1 Page 7 of 8

Maritime Link Project |

Emera Layout Summary

| 08-Mar-13 14:48

Activity ID [Activity Name [Start [Finish 2013 2014 2015 2016 2017
L QL | @ [ @ | @4 [ Q1 [ Q | @ [ | Q1 | @ [ @ [ Q4 | Q [ Q [ Q@ | 4 [ Q1 [ @ [ Q3 |4
| 32000 Permits (Grounding Site NS) 21-Jul-14  [22-Oct-14 Vo s el 22-Octi14, 32000 Permits (Grounding A I

41000 Permits (Coverter Station BB)

21100 Permits (103NL) Switchyard at Granite Canal
42000 Permits (Converter Station WB)

51000 Permits (Overhead to U/G Transition CR)
52000 Permits (Overhead to U/G Transition Pt.A)
53000 Permits (Overhead to U/G Transition WB)
55000 Permits (Telecommunications Links)

06-Jan-14
20-Oct-14
14-Jul-14
12-May-14
09-Dec-13
14-Jul-14
06-Jan-14
09-Sep-13
07-Dec-15
04-Nov-13
08-Apr-13
11-Jun-12 A

04-Apr-14
21-Jan-15
15-Oct-14
13-Aug-14 |
12-Mar-14
15-Oct-14
04-Apr-14
10-Dec-13
04-Mar-16 (K
06-Feb-14
26-Apr-13
01-Oct-13

ake

58000 Permits (Road Infastructure Improvements)
61000 Permits (Submarine Cable)

62000 Permits (NS & NF Landfall HDD)

Permits Planning

it

il

Aborginal Relations

Other Stakeholder Relations 28-Jan-13 A | 01-Oct-13
Post EA Enivronmental Monitoring Program 31-May-13 | 05-Jul-16
Environmental Program 14001 31-Jan-13 A | 18-Nov-16

Environmental Studies
Env Studies 2011-2012
Env Studies 2012-2013
Env Studies 2014-2016

94000 Land Acquisition
Land Acquisition Planning and Support
Land Admin / Tracking System
Securing Access to NS Land
13000 - X20001/2 - +/- 200 kV HVDC Overhead transmission line from PA to WB Converter St...
14200 - E00501 - Grounding line from Woodbine Converter Station to Big Loraine
61000 - NS Underground line from Anchor to Transition Compound
23100 - 301NS - Connect 345 kV Substation at Woodbine to Converter Station
23200 - 301NS - Extension of 345 kV Substation at Woodbine
42000 - 301NS - +/- 200 kV HVDC Woodbine Converter Station
52000 - 701NS - Overhead to Underground Transition Compound at Point Aconi
52000 - 702NS - Overhead to Underground Transition Compound at Woodbine
61000 - NS HDD Landfall
61000 - NS Landfall Anchor
32000 - 901NS - Grounding Site Nova Scotia
Land Access Agreement with NSPI on 7015 and Others (Pinch Points)
Securing Access to NL Land
NL HDD Landfall
NL Landfall Anchor
NL Underground line from Anchor to Transition Compound
T23001 - 230 kV AC transmission Line from the Granite Canal Switchyard to the Bottom Brook
E00502 - Grounding line from Bottom Brook Converter Station to Site NL
103NL - 230 kV New Switchyard at Granite Canal

02-Apr-12 A | 22-Sep-14
02-Apr-12 A | 30-Nov-12 A
11-Jun-12 A | 22-Sep-14
06-Jan-14 25-Jun-14
16-Jul-12 A 06-Dec-16

bid

i
il

08-Jan-13 A [ 08
16-Jul-12 A [08-Jan-13 A | g%
06-Aug-12 A |31-Dec12 A (fEAY
02-Sep-12 A 05-Nov-13 [ms
02-Sep-12 A | 27-Sep-13
22-Feb-13 05-Nov-13
29-May-13 09-Sep-13
22-Feb-13 | 25-Feb-13
05-Nov-12 A | 03-Sep-13 ;
03-Dec-12 A | 06-Dec-12 A |Sg®
05-Nov-12 A | 05-Dec-12 A |38
05-Nov-12 A | 07-Nov-12 A |\&i&
05-Nov-12 A | 07-Nov- ‘

05-Nov-12 A | 07-Nov-

05-Nov-12 A | 23-Jul-13
22-Feb-13 A | 21-Jun-13
07-Jan-13 A | 06-Dec-16
01-Aug-13 | 18-Oct-13
05-Feb-13 A | 16-Sep-13
21-Jan-13 A | 21-Aug-13
07-Jan-13 A | 01-Dec-16
11-Feb-13 A | 30-Nov-16
07-Jan-13 A | 20-Sep-13
07-Jan-13 A | 16-Sep-13

16-Jul-12 A

Dec 12

>| >
[SHNS)

e
T

101INL - 230 kV Switchyard at Bottom Brook

W 26-Apr-13, Permits Planning |

+Jan-13 A, Land Acquisition Planningiand Support
rJan-13 A, Land Admin/ Tracking System
‘ Lfan:d Afcq:uisi:tiozn Ajge:ncyj/ P

M 098&p1361000 NS Uhdé‘erg‘i'ou‘ndilinje from AnchortoTranSmon Corhpd)uhd
25Fe13 Pl
ec-12 A, 42000/ 301NS - +/- 200 kV HVDC Woodbine Converter Stationi | | | | | |
ec-12 A, 52000:- 701NS - Overhead tg Underground: Transition Compound at Point Aconi !
12 A, 52000 - 702NS - Overhead t¢ ind Transition Compound at \ |
12 A, 61000 -
A, 61000 -

' 21-Jun-13; Land Access:Agreement with NSPI on 7015 and Others:(Pinch Points).

| ye— 18 Oct-13; N HDD Landfall

site NS).
ey (4-Apr-14, 41000 Permits (Coverter Station BB) | Lo
| sy 22035, 21100 bemis (103N Swichyaid a Graite Canl
| — 150014, 42000 Permis Comerter Siaton )
U iy ' 1 3-A0ig-14,"51000 Permits (Overhiead to U/G Transition CR)

Wem—y 12-Mar-14,/52000 Perfits (Ovérhead (o U/G Transition PLA) | | | | | | |

L0 ey 15 Ogt-14,53000 Permits (Overhead to U/G Transition WB)

r14 $50:00§Pejzrmjitsi(TjeIejcorinniun:icajtiorﬁs Llnks) o

Yy 06.Fob4, 62000 Pt (NS & NF Lafial HOD)
01-Oct-13, Abojrgiinali Rejalat:ionjs
y 01-Oct-

77777777777777777777777777777777777777777

mmmy ()5-Jul-16, Post EA Enivronmental Monitoring P
18‘—N:ov:r16:, E}nvi}ronjme}:ntal Rrogrqr

2012

- iy

06-Déc-16, 94000 Land Atquisit

””””” 05-Nov-13, Secufing Atcessito NS Land | 7 1 1T T T T T T T
J 27-Sep-13, 13000} X20001/2 - +/- 200 kV HVDC Overhedd trarismission line from PA to WB Converter Station

05-Nov-13, 14200 - E00501 - Grounding line from Woadbine Converter Station to Big Loraine !

231b0 3b1NSf- dorﬂnefct 345 kV Sfubétaiiorh af Woodbinefto denvértér étaiioﬁ

=y 03-Sep-13, 23200 - 30INS - Extension of 345 KV Substation atWoodbinle 1 1 1 s

702N - Overhead to Undérground: Transition Compouhd at Wdodbine |

NS HDD Landfall |
NS LaRdfall Anghir 11T
' 23-0ul-13, 32000 - Q0INS - Grounding'Site Nova'Scotia | | | | 1 1 0oL oLbobob b

(:)6-§Dejc-1:6, iSefcu:ring‘ A&::cé:ssito I\

o ' ' '
fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ny . ep-13; NL Landfall Anchof A
2:‘1.-Augf-131, NL ﬂJnderQrdunﬂ line from Anchar to TPaﬁsitifondem;ﬂodndf

¥ 01-Dec-16, T23001 - 230 KV AC)
30-Nov-16, E00502 - Gtounding||

'
fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @

< Baseline Milestone

Page 7 of 8
¢ Milestone 9

MLP Summary Schedule
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Maritime Link Enerco IR-8 Attachment 1 Page 8 of 8
Maritime Link Project |

Emera Layout Summary | 08-Mar-13 14:44

Activity ID [Activity Name [Start [Finish 2013 2014 2015 2016 2017
- Q | @ [ Q1 [ Q@ [ o3 | 4 [ Q1 [ Q | @ [ [ o | @ | @ [ o | | Q@ | Q |4
301INL - +/-200 kV HVDC Bottom Brook Converter Station 22-Feb-13 | 10-Sep-13 —10+Sep-13,:301NL - +/-200 kV HVDC Bottom; Brook Converter, Station | 1 | |
70INL - Overhead to Underground Transition Compound at Cape Ray 22-Feb-13  |12-Aug-13 ———— 12:Aug-13, 70INL - OVerhead to Underground Transition Compound at Cape Ray |
Improvement of Road Infrastructure (e.g. bridges) 22-Feb-13 | 15-Jul-13 ' 5-Jul-13, Improvernent of Road Infrastructure (e.g: bridges) oo !
X20005/6 - +/- 200 kV HVDC Overhead transmission line from Bottom Brook to Cape Ray 22-Feb-13 | 06-Dec-16 e ——— e —— —— ——
90500 Other NLH System Upgrades 3l-Aug-12 A 21-Aug-13
Engineering (TL201, Bay D'Espoir, Upper Salmon) 31-Aug-12 A | 16-Aug-13 !
TL201 (Avalon) 31-Aug-12 A | 14-Aug-13 | pmmy
Bay D'Espoir Line Terminal Swap 31-Aug-12 A | 16-Aug-13 !!
Upper Salmon Breaker Addition 31-Aug-12 A
Procurement (Materials & Fabrication) 13-Aug-13
Procurement - TL201 (Avalon) 14-Aug-13

O
=

i
i

21-Aug-13, 90500 Dther NLH System Upgrades

1 16-Aug-13; Engineering (TL201, Bay DEspoir, Upper;Salmon)
14-Aug-13, TL201 (Avalon) EEEEEEE
! 16‘-A‘ug-313,1 Bé\y b‘EsdoirfLir:\e Ter:mihalvai/api

i
A

i
.

13-Aug-13
20-Aug-13 P W 20-Aug; ‘Piroqw(‘em‘ent‘ (I\/:Iate‘:riqls&r—:'au‘ricgtiqn)i
DEUEER 00 v AofsPodremn T0NGwlen)
POUNTEERl |V 20-Aug:13, Procurement - Bay DiESpoir Line Terminal Swap |
13-Aug-13 ! V 13Au913 Pr‘pc‘ureime‘nt Uippgr §a|mqn Eregkgr /’T\dqitiqn
21-Aug-13 !
INCEEll | 0 | V:16-Augil3; Construction - TL201 (Avalon): v @ b 1 b
21-Aug-13 V 21Au913 ConstructionBay DEsp0|r LlneTermlnaI Swap

Procurement - Bay D'Espoir Line Terminal Swap 20-Aug-13
Procurement - Upper Salmon Breaker Addition 13-Aug-13
Construction 15-Aug-13
Construction - TL201 (Avalon) 16-Aug-13

,,,,,,,,,

Construction - Bay D'Espoir Line Terminal Swap 21-Aug-13 ! . hd o ! ‘
Construction - Upper Salmon Breaker Addition 15-Aug-13 | 15-Aug-13 Cl 0 V115-Aug-13, Construction - Upper Salman Breaker Addition |
Commissioning 16-Aug-13  21-Aug-13 IEERE ' 21Au913 C}on@miissi;oniingi BEEEREENEE
Dynamic Commissioning (90100) SRS 2 R ‘ ‘

i
i

ffffffffffff

= Primary Baseline [l Critical Remaining Work ===y Symmary MLP Summary Schedule A
I Actual Work < <© Baseline Milestone Page 8 of 8 ' El I Iera
o ] age 8 0 ! -
[C—1 Remaining Work 4 # Milestone Newfaund anc & Labradar © Oracle Corporation
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-9:

With respect to page 76, Figure 4.1., What is:

@ The estimated escalation?

(b)  The estimated inflation?

(©) The contingency?

Please give definition of each term and numbers or percentages selected.

Response IR-9:

(@  $69 million

(b) 2% per annum

(c)  $147 million

The p50 capital cost estimate for the Maritime Link facilities is broken down as follows:

e Base cost $1,172 million

e Contingency $147 million

e Escalation $69 million

e Total: $1,388 million as per the financial model (rounded to $1.4 billion in the

Application)

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-9 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)

NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-10:

With respect to page 93, line 9, please provide the terms of reference of the CRM process,

indicating more specifically how risks are:

(@)

(b)

(©)

(d)

identified;

evaluated;

guantified; and

allocated.

Response IR-10:

The CRM process is modelled after industry standard risk management practices as a
standard part of megaproject management methodologies. The process includes regular
reviews during each phase to incorporate lessons learned, partnering with key contractors and
related project management, reviewing clarity of responsibilities and authorities throughout
the project. Risks are identified by internal and external subject matter experts during the
reviews and while executing the project plan. Risks are evaluated against standard industry
practices and project experiences. Risks are captured in a risk register and assigned to
responsible subject matter experts within the project and are evaluated to understand the
costs involved in mitigation tactics for that specific risk. Tactical risks are identified by a
detailed evaluation of the current project estimate values and schedule durations. Tactical
risks are typically related to project definition and contractor performance, and managed by
the project team. Strategic risks are other uncertainties that might affect project costs that

may not be addressed or fully considered in the current project estimate or schedule.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-10 Page 1 of 2



NSPML

1 Strategic risks are typically related to organization capacity, scope and technology concerns,
2 location and logistics issues, and/or market conditions. These often require management-

3 level attention and require funding provisions beyond the project’s budget.
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-11:

With respect to page 94, line 3, please, provide a copy of the latest cost and schedule

pe rformance measurement report.

Response IR-11:

Please see the “S” curve cost and schedule performance measurement report, Attachment 1,
UARB-Enerco IR-11.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-11 Page 1 of 1



Maritime Link Enerco IR-11 Attachment 1 Page 1 of 1

To 2011 2012 2013 2014 2015 2016 2017
Number Variance
ITEM ($x1000) ($x1000) Sum ($x1000) Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql
Planned Budget Incremental S 1,2406 S (0.00) $ 1,2406 S 32§ 8 S 1 S 9 S 16 S 311 S 12 S 15 S 16 S 29 $ 42 S 56 $ 67 S 73 S 133 $ 84 $ 113 $ 93 §$ 218 S 122 S 47 S 15
Planned Budget Cumulative S 32§ 40 S 51 $ 60 $ 76 S 106 | $ 119 $ 133 $ 149 S 178 S 220 S 276 S 343 S 416 S 549 S 633 S 746 S 839 $ 1,057 $ 1,179 S 1,226 $ 1,241
Planned % 3% 3% 4% 5% 6% 9% 10% 11% 12% 14% 18% 22% 28% 34% 44% 51% 60% 68% 85% 95% 99%
Incurred Incremental S 33.10 S 18 S 6 S 5 S 6 S 6 S 2
Incurred Cumulative S 18 S 24 S 28 S 34§ 40 S 42
Incurred % 2% 2% 3% 3% 3%|
Forecast Incremental S 1,240.6 S 0.00 S 131 S 29 $ 15 S 16 S 30 $ 47 S 58 $ 69 $ 75 S 138 $ 9% $ 116 $ 100 $ 225 S 126 $ 48 S -
Forecast Cumulative $ 53|S 82 S 97 $ 113 $ 143 $ 190 $ 248 $ 317 $ 392 $ 529 $ 626 $ 742 S 842 $ 1,067 $ 1,193 $ 1,241 $ 1,241
Forecast % 4% 7% 8% 9% 12% 15% 20% 26% 32% 43% 50% 60% 68% 86% 96% 100%
MLP Total Quarterly Cost Flow ($M x1000)
250 1 r 1,400
Peak Converter &
Marine Scopes
- 1,200
200
A
- 1,000
— Converter
S Stations Civil
=] works and ’g
9 150 - Switchyard =
~ + 8oo <!
& scopes <
2 &
9 [4)
@ =
o =1
& ' 3
/ L 600 E
, S
100 o
’ - 400
”
50 | Secure ’
Cable ’ ‘
Contract ’ L 200
e b M1
0 0
QU | Q@ [ @ | Q1 Q2 Q3 Q4 Q2 Q3 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
To 2011 2012 2013 2014 2015 2016 2017
= Planned Budget Incremental $32 $8 $11 $9 $16 $31 $12 $15 $16 $29 $42 $56 $67 $73 $133 $84 $113 $93 $218 $122 $47 $15
mmmm ncurred Incremental $18 $6 $5 $6 $6 $2
mmmm Forecast Incremental $13 $29 $15 $16 $30 $47 $58 $69 $75 $138 $96 $116 $100 $225 $126 $48 $-
Planned Budget Cumulative $32 $40 $51 $60 $76 $106 $119 $133 $149 $178 $220 $276 $343 $416 $549 $633 $746 $839 $1,057 $1,179 $1,226 $1,241
Incurred Cumulative $18 $24 $28 $34 $40 $42
= Forecast Cumulative $53 $82 $97 $113 $143 $190 $248 $317 $392 $529 $626 $742 $842 $1,067 $1,193 $1,241 $1,241
Note: Planned Budget is DG2, Excludes Contingency
Incurred Costs are period ending Monthly
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-12:

With respect to page 94, line 10, please, provide a copy of the 2013 “work program™ (not
the budget).

Response IR-12:

Please refer to UARB — Enerco IR-12 Attachment 1.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-12 Page 1 of 1



Maritime Link Project

2013 Schedule

Activity ID

Gates & Milestones
Gates
DG000020
DG000030
Milestones
MS000001
MS000003
MS000002
MS000007
MS000004

11000 (T23001) Transmission Line from Granite Canal to Bottom Brook

Engineering
Engineering Studies
Geotech Study

E1100GS03
E1100GS04
E1100GS05

| E1100AP03
| E1100AP04
| E1100AP05

Access Plan Studies

E1100AP02 Field Work

["Activity Name

DG2 Conceptual
DG3 Exectution

Submit EA Report
Submit UARB Application

Environmental Assessment Approval
Marine Cable Contract Signoff (EPC1)

UARB Approval

E1100GS02 Field Work

Draft Report recieved

Review and Update Report

Final report accepted

Draft Report recieved

Review and Update Report

Final report accepted

Topographical Studies

Engineering Packages for Procurement

| E1100ACO1

| E1100CWO02
| E1100CWO03
| E1100CW04

E1100SS00 Develop Input for WP for Procurement

Conductors and Long Lead TL Items

E1100LLOO Develop Input for WP for Procurement

TL Line Construction

E110TLOO Develop Input for WP for Procurement

Tree Clearing Services
’W Develop Input for WP for Procurement
Accommodation Construction Services
E1100AC00 Package Developed by Consultant (Engineering) and Accepted by ENL
Package Submitted to Purchasing
Engineering Detailed Design for Fabrication/Construction
Conductor and Shield Wire

E1100CWO01 Design of Conductor and O/H Shield Wire

Create Sagging Charts

Design of Optical O/H Ground Wire
Accept Design for Manufacturing
Insulators and Hardware

E1100IHO1 Develop Insultator Specifications and Material Lists

[Start [Finish

03-Jan-11 A | 30-Dec-13

20-Dec-12 A 01-Oct-13
20-Dec-12 A 01-Oct-13

20-Dec-12 A

01-Oct-13*

10-Jan-13 A | 29-Jul-13
10-Jan-13 A
22-Feb-13*
30-May-13
28-Jun-13
29-Jul-13

05-Nov-12 A 26-Nov-13
05-Nov-12 A | 26-Nov-13

05-Nov-12 A | 01-Oct-13
09-Apr-13 18-Jun-13

09-Apr-13 04-Jun-13
04-Jun-13
05-Jun-13 18-Jun-13
18-Jun-13

01-Mar-13 01-Oct-13

01-Mar-13 24-Sep-13
24-Sep-13
25-Sep-13 01-Oct-13
01-Oct-13

05-Nov-12 A [16-Nov-12 A |
26-Nov-13

14-Mar-13

19-Jun-13 05-Jul-13

19-Jun-13

05-Jul-13

02-Apr-13 09-Jul-13

02-Apr-13 09-Jul-13

02-Apr-13 | 18-Jun-13 |

02-Apr-13 18-Jun-13

14-Mar-13 27-May-13

14-Mar-13 27-May-13

28-Oct-13 26-Nov-13

28-Oct-13
26-Nov-13

25-Nov-13

17-Oct-13 30-Oct-13
17-Oct-13 23-Oct-13

17-Oct-13 23-Oct-13
17-Oct-13 23-Oct-13
17-Oct-13 23-Oct-13

23-Oct-13

24-Oct-13 30-Oct-13

24-Oct-13 30-Oct-13

Jan Feb

A4 SubmitEA Report !

L

Mar

¢ $ubmit UARB? Application

Apr May

Jun

'® Draft Report recieded
— Review and Update Report
A4 Final report g

| Field Wor

Jul Aug

Environmental Assessment Approval |
@ Marine Cable Contract Signoff (EPC1)

ccépted

Sep

m 29.\]u|.:|_3v M“estones

I-13, Structures

L
.
SRR O _ i ________1
\
I h
I I
I I
I I
. I ]
I T N
‘*
I
I I I
I . I
I
. I :
T =]
I
I
I
]

Deyelop Inp

iDevelop Input for WP [for Procurement

op input for WP for Procurd
Jul-13, Conductors and Lon

I Develop Input for WP for Proc

18-Jun-13, T|L Line Construction

- t for WP for Progurement
127-May-13, Tree Clegfing Services

Oct Nov

01-Oct-13,Gates & Milestones

01-Oct-13, Gates

»X DG3 Exectution

pment
g Lead TL Items

rement

=

01-Oct-13, Engineerinngtudies

Dec Jan

26-Nov-13, 11000 (T23(
126-Nov-13, Engineering

Field Work |
€ Draft Report recieved

.

50
Wy -30-Oct-13,

\ o 4 Zt -Oct-13, Cohductor and $hield Wire
(I

Package Dev;eloped by {

Package Submitted to P
Engineering Detailed De

™= Design of Conductor and C

=] Create Sagginngharts
#t— Design of Optical O/H Grol

Ac:bept Design fbr Manufag
30-¢pct-13, Insulators and Hardwarg

‘Develop Instiltator Spec

= Primary Baseline [l Critical Remaining Work ===y Symmary

I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone

MLP 2013 Detail Schedule

Page 1 of 50
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Maritime Link Project

2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
- Jan Feb Mar Apr I May I Jun Jul Aug Sep J Oct [ Nov I Dec Jan
| ..| E1100I1H02 Accept Design for Procurement for TL Construction Contractor 30-Oct-13 3 3 3 3 3 3 3 3 3 3 ¢ |_.<> Accept Design for Proct
Counterpoise and Aerial Visibility | | | | | | | | | } V=¥ 23-Gct-13, Counterpoise and Aerial Vi
 EL100CAOL  Design of buried counterpoise line (part of ENL Conductor Contract)  17-Oct13  23-0ct13 | § § § § § § § § | & | L besign of buried counterpo
| E1100CA02 Design of Aerial Marker Ball Identification 17-Oct-13 | 23-Oct-13 ! ! ! ! ! ! ! ! ! ! O || b= Design of Aerial Marker Ba
~ Procurement (Materials & Fabrication) 17-Oct-13 | 30-Oct-13 (| VY] J0-fct-13, Procurement (Materials
Conductors and Long Lead TL Items 17-0Ct-13 30-0Ct-13 ”? i ”””37 77777777777 3” o ””3 777777777777 3 777777 7”T”””””T”””” ”T 777777777777 3 7777777777 ”?”””"””"‘”:}’0’_ jéf_l’g'iicidﬁdUicitaréiéhaLbﬁg7[(
| P1100LLO0  Detail Design Drawings of Conductors and Long Lead liems for Fabricati... 17-Oct13 | | | | | | | | | | | | ® | ' Detail Design Drawings of Co
| P1100LLO1 Detail Design Drawings of Conductors and Long Lead Items for Fabricati... 23-Oct-13 * Deitail Design Dlj'awings of |
| P1100LLO2 Fabrication of Conductors 24-Oct-13 | 30-Oct-13 ! ! ! ! ! ! ! ! ! ! ! 'Fabrication of Conducto

12000 (X20005/6) Transmission Line from Bottom Brook to Cape Ray
Engineering
Engineering Studies

Geotech Study

E1200GS03
E1200GS04
E1200GS05

E1200AP03
E1200AP04
E1200AP05

Access Plan Studies

E1200AP02 Field Work

E1200GS02 Field Work

Draft Report recieved
Review and Update Report
Final report accepted

Draft Report recieved
Review and Update Report
Final report accepted

Topographical Studies

Engineering Packages for Procurement

Structures

| E1200CW03
| E1200CW04

| E12001H02

| E1200CA02

E1200SS00 Develop Input for WP for Procurement

Conductors and Long Lead TL Items

E1200LLO0 Develop Input for WP for Procurement

TL Line Construction

E1200TLOO Develop Input for WP for Procurement

Tree Clearing Services

E1200TCO00 Develop Input for WP for Procurement

Engineering Detailed Design Approval for Fabrication/Construction
Conductor and Shield Wire

E1200CW02 Create Sagging Charts

Design of Optical O/H Ground Wire

Accept Design for Manufacturing

Insulators and Hardware

E1200IH01 Develop Insultator Specifications and Material Lists

Accept Design for Procurement for TL Construction Contractor
Counterpoise and Aerial Visibility

E1200CA01 Design of buried counterpoise line (part of ENL Conductor Contract)

Design of Aerial Marker Ball Identification

~ Procurement (Materials & Fabrication)
Conductors and Long Lead TL Items

05-Nov-12 A 01-Dec-13
05-Nov-12 A | 30-Oct-13

05-Nov-12 A | 01-Oct-13
09-Apr-13 27-May-13

127-May-13, ¢eotech ‘

09-Apr-13 | 15-May-13 L ' ' Feld: Work
sMay-13 | N ] e || ® PafiReportrecieved | o |
16-May-13 | 27-May-13 L iRevieW and iUpdate Repo(:rt
27-May-13 @ Final report accepted |

01-Mar-13 01-Oct-13

01-Mar-13 24-Sep-13
24-Sep-13
25-Sep-13 01-Oct-13

01-Oct-13

05-Nov-12 A [ 14-Nov-12 A Y4
14-Mar-13 03-Jun-13
28-May-13 03-Jun-13

28-May-13 03-Jun-13

14-Mar-13 03-Jun-13

fical Studies

P————— ()3-]un-13, Condudtors and Long Lead TL Items

Wy 03-Jun-13, Structu

Develop Input for WP for Procurement

14-Mar-13 03-Jun-13

1 Develop I:hput for WP fbr Procuremént

#:-]

14-Mar-13 17-May-13

7-May-13, TL Line Constfuction !

bevielop Input for WP for Frocurement

14-Mar-13 | 17-May-13 Lo I
14-Mar-13 | 27-May-13
14-Mar-13 | 27-May-13 .

24-Oct-13 30-Oct-13

24-Oct-13 30-Oct-13
24-Oct-13 30-Oct-13
30-Oct-13

24-Oct-13 30-Oct-13

24-Oct-13 30-Oct-13
30-Oct-13
'24-Oct-13 | 30-Oct-13
24-Oct-13 30-Oct-13
17-Oct-13 06-Nov-13

17-Oct-13 06-Nov-13

I o o o o T ..

ield Work
aft Report rg¢clev

01-Oct-13, A¢ce

Review anf | pd
Final reporf afccd

[#%]

0-(
0-(

D!l

8

¢
w=y| 40
=

M

G
[=}
o

100

01-Dec-13; 12000 (X2

Dct-13, iEngineering betailed De
Dct-13, Conductor and Shield W

‘Create Sagging Charts

Design of Optical O/H G

'Accept Design for Manu
, Insulators and Hardware

fDeveIop Insultator Sped
‘Accept Design for Proct

)c}13, Counterpoise and Aerial

‘Design of buried counte

iDesign of Aeirial Marker
ov-13, Procurement (Materi

6-Rlov-13, Conductors and Lon|

JOJO

= Primary Baseline [l Critical Remaining Work ===y Symmary

I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone
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Maritime Link Project

2013 Schedule

01-Oct-13 01-Dec-13

Activity ID Activity Name Start Finish 2013
Jan Jul Aug Nov I Dec
| .| E1200CWO01 Design of Conductor and O/H Shield Wire 17-Oct-13 | 23-Oct-13 | 3 3 Dessign of Conductor and
| P1200LLO0 Detail Design Drawings of Conductors and Long Lead Items for Fabricati... 1 17-Oct-13 ! ! ! etail Design Drawings of Co
| P1200LLO2 Fabrication of Conductors and Long Lead Iltems 31-Oct-13 06-Nov-13 Fabricatioh of Condu
| P1200LL01 Detail Design Drawings of Conductors and Long Lead Items for Fabricati... | 31-Oct-13 ! ! ! 'Detail Desigh Drawings

Construction
Site Preparation

S1200SPO0O1 Survey and Flag the TL

13000 (X20001/2) Transmission Line from Point Aconi to Woodbine

Engineering
Engineering Studies
Geotech Study

Access Plan Studies

E1300AP05
Topographical Studies (LIDAR)

Engineering Packages for Procurement

General Requirements

| E1300GR02
Structures

TL Line Construction

Tree Clearing Services

Consolidated Engineering
Structures

Conductors and Long Lead ltems

i

E1300GS01 Project Kickoff

| E1300GS02 Field Work

| E1300GS03 Draft Report recieved

| E1300GS04 Review and Update Report
| E1300GS05 Final report accepted

E1300AP01 Project Kickoff

E1300AP02 Field Work
E1300AP03 Draft Report recieved
E1300AP04 Review and Update Report

Final report accepted

E1300GR00 Project Kickoff

| E1300GRO1 Document requirements and deliverables
Review and approve

E1300ST01 Develop Input for WP for Procurement

Conductors and Long Lead TL Items

E1300LLO1 Develop Input for WP for Procurement
E1300TLO1 Develop Input for WP for Procurement
E1300TCO1 Develop Input for WP for Procurement

E1300CEO1 Consolidate inputs for WP

| E1300CE02 Approve WP for Procurement
| E1300CE03 Submit to Purchasing

E1300CE04 Consolidate inputs for WP

| E1300CEO5 Approve WP for Procurement
| E1300CE06 Submit to Purchasing

01-Oct-13 01-Dec-13

02-Oct-12 A 30-Oct-13

02-Oct-12 A | 23-Oct-13
05-Nov-12 A [ 01-Oct-13
02-Apr-13
02-Apr-13 08-Apr-13

09-Apr-13 09-May-13
09-May-13
10-May-13 16-May-13
16-May-13

22-Feb-13  28-Feb-13 |
01-Mar-13 24-Sep-13
24-Sep-13

25-Sep-13 01-Oct-13
01-Oct-13

05-Nov-12 A | 16-Nov-12 A
28-Feb-13 20-Mar-13

06-Mar-13
07-Mar-13 13-Mar-13
20-Mar-13

17-May-13 03-Jun-13

03-Jun-13

21-Mar-13 05-Jun-13

21-Mar-13 05-Jun-13

02-Apr-13 21-Jun-13

02-Apr-13 21-Jun-13

‘14-Mar-13  27-May-13 |

28-Feb-13

14-Mar-13

17-May-13

08-Jul-13 08-Jul-13
09-Jul-13 09-Jul-13
10-Jul-13

10-Jul-13 12-Jul-13

10-Jul-13 10-Jul-13
11-Jul-13 11-Jul-13
12-Jul-13

16-May-13

E

It Réport recieved
eview and Update Repor,

0-(

oﬁogr lical Studies (L

V— 03-Jun-13, Structu

Develop Input for

05-Jun-l:3, Condu

Develop:Input for
# 2:]‘_.Jun.137

Dévelop Ing
3, Tree Cledring Services

| ' Develop Input for WP ffor Procurement:
; 12}Jul-13, Consolidated H

W 10-0ul-13, Structures

I Apy rove WP for Procurem

® Supmitto Purchasinb
W 12}Jul-13, Conductors an
I co soliidate inputs fbr WH
| Ap) rove WP for Procuren|
s bmit to Purchasing

cefs Plan Studies

=
o

o

o
=

(o]

pdate Re;:)ort

ttors and Long Lead T|

WP for Procurement
TL Line Construction

ut fbr WP for Précuren

=

| Consoligate inputs for WP

e

Dct{l3, Engineering
imeering: Studies

eved

ccapted

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <o <© Baseline Milestone

[ Remaining Work @ @ Milestone

MLP 2013 Detail Schedule
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Maritime Link Project |

2013 Schedule

Activity ID

[Activity Name [Finish 2013 2014
Jan Feb Mar Apr I May I Jun Jul Aug Sep J Oct Nov Dec Jan
e T 1 1 T W ST T Canseo Senfeeq 1 1 1
| E1300CEO7 | Consolidate inputsforwp ~ 24Jun-13 | 24-Jun-13 | ! ! ! | ¢onsolidate mputs for Wp1 ! ! ! !
| E1300CEO8 Approve WP for Procurement 25-Jun-13 25-Jun-13 | jApprove WP i for Procurement
E1300CE09 Submit to Purchasing 26-Jun-13 3 3 3 @ Submit td Purchasing | ! ! ! !
Tree Clearing Services W 30-May-13, Tree Clepring Services |
E1300CE10 Consolidate inputs for WP 28-May-13 | 28-May-13 R ’i”ao’n’s};.’.;,;tg.’,;p;g,;s’ fofwp R R T N B A
| E1300CE11 Approve WP for Procurement 29-May-13 29-May-13 I : Approve Wp for Procure:ment
| E1300CE12 Submit to Purchasing 30-May-13 R 0 Submit to purchas'n(
Survey Services -13,1Survey Service
’W Develop Work Package for RFP |02-Oct-12 A | 28-Feb-13 b Work Package' fo REP
Engineering Detailed Design Approval for Fabrication/Construction 777777777777 :” | 777777777777 C 7”7”?”7”mﬁiz‘iic)’éf1§'7Eﬁg'hiéé':'higiijéﬁéﬂéa’b’és"ig
Conductor and Shield Wire - 2:; -Pcti13, Copductor and $h|eld Wire
’W Design of Conductor and O/H Shield Wire 117-Oct-13 | 23-Oct-13 d Rt Deisign of Condéjctor and C
| E1300CW03 Design of Optical O/H Ground Wire 17-Oct-13 | 23-Oct-13 ! ! ! ! ! ! ! O | & Design of Optical O/H Grol
| E1300CW02 Create Sagging Charts 17-Oct-13 | 23-Oct-13 | B || =l create sagging/Charts
 E1300CW04 Accept Design for Manufacturing 23-Oct-13 B e S Y ¢ | | 2 Actept Design for Manufac
Counterpoise and Aerial Visibility - 2; et Counterpmse and Aerial Vi
’Wmm 23-Oct-13 i i i i i i i | i ] De§|gn of buned counterpg
~ Procurement (Materials & Fabrication) 17-Oct-13  30-Oct-13 : : : : : : | V=] 30-Qct-13, Procurement (Materials
Conductors and Long Lead TL Items ~ 30-Qct-13, Conductors and Long L
P1300LLO0 Detail Design Drawings of Conductors and Long Lead Items for Fabricati... ' 17-Oct-13 777777777777 | 777777777777 777777 ’QDetalIDesngn DranngsofCo
| P1300LL02 Fabrication of Conductors and Long Lead Items 24-Oct-13 30-Oct-13 [ =— Fabrication of Conducta
| P1300LLO1 Detail Design Drawings of Conductors and Long Lead Items for Fabricati...  24-Oct-13 * ;5 Détail Design Djrawings of
" Construction 06-Aug-13 | 07-Sep-13 | —Y (7-S¢p-13, Construction
Site Preparation ~ q7-S¢ %13 Site Prepgiration

S1300SP01 Survey and Flag the TL
14100 (E00502) Grounding line from Bottom Brook
Engineering
Engineering Studies

Topographical Studies 05-Nov-12 A [ 02-Jan-13 A

Engineering Packages for Procurement |21-Mar-13 | 03 Jun-13

21-Mar-13 03 Jun-13

'21-Mar-13 | 03-Jun-13 |

21-Mar-13 27-May-13

21-Mar-13 27-May-13

06-Aug-13 07-Sep-13
05-Nov-12 A 17-Dec-13

05-Nov-12 A 17-Dec-13

Conductors and Long Lead TL Items

E1410LLWP Develop Input for WP for Procurement

TL Line Construction

E1410TLWP Develop Input for WP for Procurement

Tree Clearing Services

E1410TCWP Develop Input for WP for Procurement

Engineering Design Approval for Fabrication/Construction
Structures

’W Design of Wood Pole Structures 02-Apr-13 20-Sep-13

| E1410SS20 Provision of Staking Tables 23-Sep-13 17-Dec-13
Foundations

’W Design of Foundations for Wood Poles mm

| E1410FD20 Accept Design for Foundations for Construction 17-Dec-13

Conductor and Shield Wire

17-Oct-13 23-Oct-13

05-Nov-12 A | 02-Jan-13 A

Dan-13'A,
Dan-13'A,

Engineering S:tudi
Tppographital Stu

17-Dec-13, 14]
17-Dec-13, Eng

03-Jun- 13 Enginegriny Packages for Progurement

03-Jun- 13 Condugdtorg and Long Lead TL Itemis

' Develop Ihput for WP br Procuremént
‘27 May-13, TL Line Cpngtruction !

;Develop Input for WP [for |Procurement

127-May-13, Tree Cleadring Services

| 'Develop Input for WP ffor
17-I3)ec-13, En(

17-Dec-13, Str|

Provision of St;
17-Dec-13, Fol

Des:ign of Four]

‘ A4 Accépt Design
W=y 23-(Qct-13, Conductor and Shield Wire

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
. Jan Feb Mar Apr I May I Jun Jul Aug Sep J Oct Nov Jan
. BB E1410cwW00 Update Detailed Design of Conductor and O/H Shield Wire (Eng. Consul... | 17-Oct-13  23-Oct-13 | 3 ; 3 3 B 3 3 3 3 B | = update Detailed Design of
| E1410CW20 Design of Optical O/H Ground Wire (Eng. Consultant) 17-Oct-13 | 23-Oct-13 | | i | ! ! ! ! ! ! O | & Design of Optical O/H Grol
| E1410CW10 Create Sagging Charts (Eng. Consultant) 17-Oct-13 23-Oct-13 - g = Créate Sagging§Charts (En
| E1410CW30 Accept Design for Manufacturing (ENL w/ Eng. Consultant) 23-Oct-13 * Ac:cept Design fbr Manufac
Insulators and Hardware | | i | | | I B L T e, Insulators and Hardwar
| E1410H00  Develop Insultator Specifications and Material Lists 24-Oct-13 | 31-Oct-13 777777 7777777 : 777777777777 e :l - iDeveIop Insﬂaltator Spe(
Counterpoise and Aerial Visibility : i V=¥ 23-Oct-13, Counterpoise and Aerial Vi
’W Design of buried counterpoise line (part of ENL Conductor Contract) 17-Oct-13 23-Oct-13 i E (| H—— Deisign of buried counterpq
| E1410CA10 Design of Aerial Marker Ball Identification 17-Oct-13 | 23-Oct-13 : i O || b= Design of Aerial Marker Ba
~ Procurement (Materials & Fabrication) 17-Oct-13  30-Oct-13 /| W] 30-Dct-13, Procurement (Materials
Conductors and Long Lead TL Items NI R 2| I ] I B S| we— do-bet-13, Conduiciors and Long L
’W Detail Design Drawings of Conductors and Long Lead Items for Fabricati... 1 17-Oct-13 E i A4 o Detaii Design Drav:vings of Co
P1410LL10 Detail Design Drawings of Conductors and Long Lead Items for Fabricati... 23-Oct-13 i E . Deitail Design D|j'awings of |
P1410LL20 Fabrication of Conductors and Long Lead Items 24-Oct-13 | 30-Oct-13 i i — §=. 'Fabrication of Conducto
14200 (E00501)Grounding line from Woodbine 02-0ct-12 A 18-Dec-13 ; | 18-pec-13, 14
Engineering 02-Oct-12 A | 29-Oct-13 e e S — p-Oct-13, Engineering =

Engineering Studies

Topographical Studies 02-Oct-12 A | 23-Nov-12 A jd

Engineering Packages for Procurement

Structures

E1420SS10 Design of Wood Pole Structures

Conductors and Long Lead TL Items

E1420LLWP Develop Input for WP for Procurement

TL Line Construction

E1420TLWP Develop Input for WP for Procurement

Tree Clearing Services

E1420TCWP Develop Input for WP for Procurement

Engineering Detailed Design Approval for Fabrication/Construction

E1420SS20
Foundations
E1420FD10
E1420FD20

Conductor and Shield Wire
E1420CWO00 Update Detailed Design of Conductor and O/H Shield Wire (Eng. Consul...

E1420CW20
E1420CW10
E1420CW30

Provision of Staking Tables

Design of Foundations for Wood Poles
Accept Design for Foundations for Construction

Design of Optical O/H Ground Wire (Eng. Consultant)
Create Sagging Charts (Eng. Consultant)
Accept Design for Manufacturing (ENL w/ Eng. Consultant)

Insulators and Hardware

E1420IH00 Develop Insultator Specifications and Material Lists

E1420IH10

Counterpoise and Aerial Visibility

E1420CA00 Design of buried counterpoise line (part of ENL Conductor Contract)

Accept Design for Procurement for TL Construction Contractor

Procurement (Materials & Fabrication)
Conductors and Long Lead TL Items

P1420LL00 Detail Design Drawings of Conductors and Long Lead Items for Fabricati...

02-Oct-12 A

21-Mar-13
21-Mar-13

21-Mar-13

21-Mar-13

21-Mar-13
21-Mar-13 |
02-Apr-13
02-Apr-13 |
16-Aug-13

16-Aug-13

16-Aug-13

17-Oct-13

17-Oct-13
17-Oct-13
17-Oct-13

23-Oct-13

23-Oct-13

17-Oct-13

17-Oct-13
17-Oct-13

17-Oct-13

17-Oct-13

L 4-

ering Studligs

23-Nov-12 A

= graphicajl Stupies
03-Jun-13

03-Jun-13
03-Jun-13

03-Jun-13, Engineerinﬁ; Packages for Pro
Wy 03-Jun-13, Condudtors

— Develop Ihput for WP for Procurement

27-May-13

P—— 27-May-13, TL Line Cpngtruction

27-May-13

27-May-13

27-May-13

' iDeveIop InpujJt for WP [for :Procurementi
'27-May-13, Tree Clearing Services !

29-Oct-13

22-Aug-13

15-Aug-13

| 'Develop Input for WP [for [Procurement !

22-Aug

22-Aug-13
210013 |
21-Oct-13
21-Oct-13
22-Oct-13
22-Oct-13
22-Oct-13
22-Oct-13
129-Oct-13 |
29-Oct-13
22-Oct-13 |
18-Dec-13

18-Dec-13

' Desién of
B provisid

ture!
Iten

ctures
le Structurep
king Tables!

| Déksi hn of Fouridations for Wood Poles

@ Achept Design for Foundatians for Cony
V¥ 22-Qct-13, Conductor and Shield Wire

01

Update Detailed|Design of |
™= Design of Opticdl O/H Groy

= Créate Sagging bharts (En|

Accept Design for Manufac|
-13, Insulators and Hardware

bevelop Insuitator Speci

Accept Desigh for Procu

tf13, Counterpoise and Aerial Vig

= Design of buried counterpo]

18-pec-13, Prd
18-Dec-13, Co

Detail Design Drawings of Co|

= Primary Baseline [l Critical Remaining Work ===y Symmary

I Actual Work <
[ Remaining Work @
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
Jan I Feb Mar I Apr I May I Jun I Jul 7 L Aug I Sep J Oct [ Nov I Dec Jan
.| P1420LL20 Fabrication of Conductors and Long Lead Items 23-Oct-13 18-Dec-13 | | | L ; L ‘ Fs
!| P1420LL10 Detail Design Drawings of Conductors and Long Lead Iltems for Fabricati... ' 23-Oct-13 ! ! ! * roN Deta|l Design Drawmgs of
21100 (103NL) Switchyard at Granite Canal 03-Dec-12A 17-Dec-13 | 17-pec-13, 211
Engineering 03-Dec-12 A | 05-Nov-13 05-Nov-13, Englneermg

Engineering Studies 08- AUQ 13 Engin :
GeotechSiudy | 050e0i0A 2hiaris pmammm e G SR SCE E LT T e I T Y S s S S
E2110GS01 Project Kickoff '03-Dec-12 A 07-Dec-12 A |
| E2110GS02 Field Work 10-Dec-12 A | 16-Jan-13 A ! ! ! ! !
| E2110GS03 Draft Report recieved 22-Feb-13* | 28-Feb-13 || |
| E2110GS04 Review and Update Report 01-Mar-13 | 21-Mar-13
| E2110GS05 Final report accepted 21-Mar-13 7777777777777 b 7777777777 7777777777
Access Plan Studies 08-Auga;l3, Atcesk F:blan Studies
E2110AP01 Project Kickoff 02-Apr-13* | 02-Apr-13 || 3 ! ! ! ! !
. E2110AP02 Field Work 03-Apr-13  31-Jul-13 Field Work.
| E2110APO03 Draft Report recieved 31-Jul-13 Draft Repoft recigved| |
| E2110AP04 Review and Update Report 01-Aug-13 | 08-Aug-13 A 1 T T | O A I~ o Reviewand Update Report || | o
 E2110AP05 Final report accepted 08-Aug-13 Final report agcepted
Ground Resistivity Study 29-Jul-13, Ground Registiyity Study
E2110RS01 Project Kickoff 14-May-13  14-May-13 || |
| E2110RS02 Field Work 03-Jun-13* | 15-Jul-13  Work
| E2110RS03 Draft Report recieved 22-Jul-13 raﬂReportreUeve( 7777777777 7777777777
| E2110RS04 Review and Update Report 23-Jul-13 29-Jul-13 ! Review and‘Upda e RepoIt
| E2110RS05 Final report accepted 29-Jul-13 ‘ : __g Final report accepted
Topographical Studies 3 | We—y 13 Jun-13, Topogfaphical Studles 3 3 3 3
E2110TS01 Project Kickoff 23-May-13*  23-May-13 || | “Project Kickoff
| E2110TS02 Field Work 24-May-13 | 06-Jun-13 FleIdWOrk 777777 I C I I e N o
| E2110TS03 Draft Report recieved 06-Jun-13 ® Dat Report remevec%
| E2110TS04 Review and Update Report 07-Jun-13 | 13-Jun-13 O Rewéw and Updal :e Report
| E2110TS05 Final report accepted 13-Jun-13 | } @ Cinal'report actept f f f f f
Engineering Design 08-Oct-333 Englneering Design
N v ogocalcl
E2110CV01 Drawings Recieved 01-May-13 :
| E2110CV02 Drawings Reviewed by ENL and Accepted for WP 01-May-13 | 08-Oct-13 b ‘ ‘ ‘ 7 Drawingk Reviewed by ENL and Accepted fq
Physical 06-Jun 13 Physidal
E2110PHO1 Drawings Recieved ‘01-May-13 | | 7777777 N 77777777777 ?9[‘?\{?9,,,& 77777777 7777777777 o 7777777777 7777777777
| E2110PH02 Drawings Reviewed by ENL and Accepted for WP 01-May-13 | 06-Jun-13 —~ —| | Drawinq:s Reviewed By E\I_Lgnd_Abgpntgc for WP
Electrical ; ‘ ! 05-Jun-l:3, Electri¢al
E2110ECO5 Drawings Recieved oMay-13 ] o ® dra inﬂs' e
| E2110EC06 Drawings approved for WP 01-May-13 | 05-Jun-13 — ; - ‘ !
Engineering Packages for Procurement : 05-Nov- 13 Engineering Package
Site Preparation N N S N ! ! 7075”’\]6‘/”1377Sit§i’7fé§éféﬁbh 77777
E2110SP0O1 Receive Site Prep for Procurement Package '04-Nov-13* | 05-Nov-13 | Receive Slte Prep for Procureme
| E2110SP02 Package sent to Procurement 05-Nov-13 Package‘ sent to procurement
Major Substation Equipment 26-Sep-13, Majpr Substat!on Equmem
E2110SB01 'Receive Engineering Package for Procuremnt for Major Equip ~ 26-Sep-13* | 26-Sep-13 | ' | eceive Enng ering Paclj(age for Procjuremnt for
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Maritime Link Project

2013 Schedule

E2200AP02
E2200AP03
E2200AP04
E2200AP05

| E2200RS03
| E2200RS04
| E2200RS05

E2200TS02
E2200TS03
E2200TS04
E2200TS05

Engineering Design

E2200CV01 Drawings Recieved from Eng Services Firm

Drawings included for Eng procurment WP

| E2200CV02

Engineering Studies
Geotech Study
’W Project Kickoff
E2200GS02
E2200GS03
E2200GS04
E2200GS05
Access Plan Studies

E2200AP01 Project Kickoff

Ground Resistivity Study

E2200RS02 Field Work

Draft Report recieved

Topographical Studies

E2200TS01 Project Kickoff

Field Work

Draft Report recieved
Review and Update Report

Final report accepted

Field Work

Draft Report recieved
Review and Update Report

Final report accepted

Review and Update Report

Final report accepted

Field Work

Draft Report recieved
Review and Update Report

Final report accepted

E2200PHO1 Drawings Recieved from Eng Services Firm

03-Dec-12 A | 08-Aug-13
03-Dec-12 A | 21-Mar-13

21-Mar-13 20-Jun-13
07-Jun-13 20-Jun-13

07-Jun-13
07-Jun-13

21-Mar-13 12-Apr-13

21-Mar-13

03-Dec-12 A 07-Dec-12 A
10-Dec-12 A 16-Jan-13 A [N
22-Feb-13* | 28-Feb-13
01-Mar-13  21-Mar-13 || | |
21-Mar-13 || |
|
03-Apr-13 | 31-Jul-13
31-Jul-13
01-Aug-13 | 08-Aug-13
08-Aug-13 !
|
03-Jun-13* | 15-Jul-13
22-Jul-13
23-0uk13 | 29-Jul-13
29-Jul-13 !
|
24-May-13  30-May-13 || ‘| |
30-May-13
31-May-13 | 06-Jun-13 !
06-Jun-13

20-Jun-13

Activity ID Activity Name Start Finish 2013 2014
- Jan Feb Jul Aug [ Sep J Oct [ Nov I Dec Jan
..| E2110SB02 Package Sent to Procurement 26-Sep-13 3 3 3 3 3 12 Rackage Ser@ba Procurerhent }
Switchyard Construction Services } 3 3 3 3 3 W] 04-Nov-13, Switchyard Construct
| E2110SWO1  Receive Engineering Package for Procurement for SW Constrcution ~ 04-Nov-13* | 04-Nov-13 Yol 1| Receive Engineering Package fol
| E2110SW02 Package sent to Procurement 04-Nov-13 o ’ Packageisent to PrOCQrement
pre-fabricated Siructures oeauni3|orunis | RN | LW 0rans prefdprijaed swewres || ]
’W Receive WP for Prefab Structures for procurement 06-Jun-13 | 07-Jun-13 ! ! 3 Receive WH fdr Prefab Structulel for procurement !
| E2110PF02 Send WP to Procurement 07-Jun-13 07-Jun-13 J Seyjqd WH to H rdcurement
 Procurement (Materials & Fabrication) 11-Dec-13 | 17-Dec-13 - 17-I?ec-13, Prd
Pre Fabricated Structures i | W=y 17-Dec-13, Pre
’W Physical Drawings Recieved and reveiwed 11-Dec-13 17-Dec-13 : Phyi'sical Drawi
| P2110PF04 Electrical Drawings Recieved and reviewed 11-Dec-13 17-Dec-13 RN T N a EE EL 7777777 ] 10 | =y Eledtncal Draw
| P2110PF03 Physical Drawings Accepted 17-Dec-13 i Phy:sical Drawi
| P2110PF05 Electrical Drawings Accepted 17-Dec-13 i Eleojtrical Drawj
22000 (101NL) Switchyard at Bottom Brook St e e N § avbects.
Engineering 03-Dec-12 A | 23-Sep-13 eenng !

08-Aug~313, At¢desp F5Ian Studies

a

_______________________________

irm

s E

Field Work!

,,,,, At N I

Draft Repott recigved

@]
Q
0]
>

iReview}and U leport

29-Jul-13, Ground Registiyity Study

iFinaI report aggepted

raft Report recieved

' Review and;Upda

Final report faccepted
hical Studies |

D
Py
11
i}
=3

nt WF

=
D
(o}
.
L=
2
8]
fe]
=
o
Q
o
=
=
ettt ¢ )}

o

= Primary Baseline [l Critical Remaining Work ===y Symmary
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
. Jan Jun l Jul Aug Oct Dec Jan
| ..| E2200PH02 Drawings for Eng procurment WP 21-Mar-13 | 12-Apr-13 | | |
s 1 |
’W Drawings Recieved from Eng Services Firm ‘21-Mar-13 |
| E2200EC02 Drawings for Eng procurment WP 21-Mar-13 | 12-Apr-13 ! ! ! !
Engineering Packages for Procurement -Sep-13, Edgimeering Pe{c ages for Plgfocurement

Site Preparation

E2200SP01 Package Prepared for Procurement

E2200SP02 Package sent to Procurement
Major Substation Equipment

E2200SB01 Package Prepared for Procurement RFP

Switchyard Construction Services

E2200SW01 Package Prepared for Procurement RFP

E2200SW02 Package sent to Procurement
Pre-fabricated Structures

E2200PF01 Package Prepared for Procurement RFP

E2200PF02 Package sent to Procurement

~ Procurement (Materials & Fabrication)
Pre-Fabricated Structures

P2200PF04 Electrical Drawings Recieved

P2200PF02 Physical Drawings Recieved

| P2200PF05 Electrical Drawings Accepted

| P2200PF03 Physical Drawings Accepted
31000 Grounding Site NL

Engineering

Engineering Studies
Geotech Study

E3100GS01 Project Kickoff

| E3100GS02 Field Work

| E3100GS03 Draft Report recieved

| E3100GS04 Review and Update Report
| E3100GS05 Final report accepted

Access Plan Studies

E3100AP01 Project Kickoff

| E3100AP02 Field Work

| E3100AP03 Draft Report recieved

| E3100AP04 Review and Update Report
| E3100AP05 Final report accepted

Topographical Studies

E3100TS02 Field Work

| E3100TS03 Draft Report recieved
| E3100TS04 Review and Update Report
| E3100TS05 Final report accepted

Ground Resistivity Study

E3100RS02 Field Work

E2200SB02 Package Sent to Procurement of major Equipment

22-May-13

21-Oct-13

20-Jun-13

23-Sep-13 23-Sep-13

23-Sep-13*

23-Sep-13
23-Sep-13

24-Apr-13 24-Apr-13

24-Apr-13*

24-Apr-13
24-Apr-13

23-Sep-13 23-Sep-13

23-Sep-13*

23-Sep-13
23-Sep-13

16-Aug-13 16-Aug-13

16-Aug-13* | 16-Aug-13

16-Aug-13
11-Dec-13 24-Dec-13

'11-Dec-13  17-Dec-13 |

11-Dec-13 17-Dec-13
18-Dec-13 24-Dec-13
18-Dec-13 24-Dec-13
02-Apr-13 17-Dec-13
02-Apr-13 17-Dec-13

06-May-13 28-May-13

06-May-13*
07-May-13

'06-May-13 | May-13
21-May-13
21-May-13
28-May-13
28-May-13

23-May-13 | 28-Oct-13

23-May-13*
24-May-13

23-May-13
21-Oct-13
21-Oct-13
28-0Oct-13
28-0Oct-13

06-Jun-13 26-Jun-13

06-Jun-13

19-Jun-13
19-Jun-13
26-Jun-13
26-Jun-13

06-Jun-13 01-Aug-13

06-Jun-13*

18-Jul-13

28-May-13, fGeotech Stufly

. B

ickoff
; |e|d Work
raft Report recieved

' Review and‘Update Rep brt
' Final report accepted| |

Project Kickoff

-Sep-13, Slta"

ckage Prepmr(
ckage sent fo

-Sep-13, Switd

ckage Preparg
ckage sentifo

ricated an Ctlires

for Procurem(
ocurement!

24

® Draft Reportrecieved

I Review adnd Ppdate Repo

A4 iFinal repert gccepted
: 01;Aug-13; Grou|

Wark

S

1struction Services

ement RFP

Wy 24-Dec-13,
Yy 24-Dec-13,
,,,,,, Electrical Draw
Phy!isical Drawi
Electrical Di
éhysical Dri
17-[?ec-13, 31(

17- Dec 13, Eng

(2]
@
wn
7]
3
Q
=
=
c
=3
]
(72}
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2014
Jan Oct Dec Jan
.i| E3100RS03 Draft Report recieved 25-Jul-13 3 | !
| E3100RS04 Review and Update Report 26-Jul-13 01-Aug-13 ! rt ! !
I E3100RS05 Final report accepted 01-Aug-13
Engineering Packages for Procurement 30-Sep-13,F ackages for Procurem
Site Prep and Foundations 30-Sep-13,S Foundations

Electrical Works

Marine Works

Site Preparation

E3100SPC30
Electrical Works

E3100EWC30
Marine Works

| E3100MWC30
Engineering Design

| E3100CV02

| E3100PH02

32000 Grounding Site
Engineering
Engineering Studies

Geotech Study

E3200GS01 Project Kickoff

E3200GS02
E3200GS03
E3200GS04
E3200GS05

E3100SPO0O1 Package developed for GS NL Site Prep and Foundations
E3100EW01 Package developed for GS NL Electrical Works
E3100MWO01 Package developed for GS NL Site Marine Works

Consolidated Engineering (Both NL & NS)

E3100SPC10 Consolidate inputs for WP

E3100SPC20 Approve WP for Procurement
Submit to Purchasing

E3100EWC10 Consolidate inputs for WP

E3100EWC20 Approve WP for Procurement
Submit to Purchasing

E3100MWC10 Consolidate inputs for WP

| E3100MWC20 Approve WP for Procurement
Submit to Purchasing

E3100CV01 Detail Engineering

Review by ENL
| E3100CV03 Approved for Construction Package

E3100PHO1 Detail Engineering

Review by ENL
| E3100PHO3 Approved for Construction Package

Detail Engineering
Review by ENL

| E3100EC01
| E3100EC02
| E3100EC03 Approved for Construction Package

NS

Field Work

Draft Report recieved
Review and Update Report
Final report accepted

27-Jun-13 30-Sep-13

27-Jun-13 | 30-Sep-13 :
|
02-Aug-13 | 30-Sep-13 |
s
'29-May-13 | 06-Sep-13 |

01-Oct-13 10-Oct-13
01-Oct-13 03-Oct-13

02-Apr-13 19-Nov-13

18-Mar-13 28-Oct-13
18-Mar-13 10-Apr-13

18-Mar-13*
19-Mar-13
04-Apr-13
04-Apr-13

01-Oct-13 | 01-Oct-13
02-Oct-13 | 02-Oct-13
03-Oct-13
101-Oct-13 | 01-Oct-13 |
02-Oct-13 | 02-Oct-13
03-Oct-13 !
050013100613 | |
08-Oct-13 | 08-Oct-13
09-Oct-13 | 09-Oct-13
10-Oct-13

02-Apr-13 | 13-May-13 !
14-May-13 28-May-13
29-May-13 | 19-Nov-13

s
02-Apr-13  13-May-13 |
14-May-13 | 28May-13 || [ || T
29-May-13  19-Nov-13

|
02-Apr-13  28-May-13 | !
29-May-13 | 25-Jun-13
26-Jun-13 |17-Dec-13 || 1| || T
18-Mar-13  28-Oct-13

18-Mar-13 | 28-Oct-13

18-Mar-13
03-Apr-13

10-Apr-13
10-Apr-13

B, Marine Wpr

Heveloped fqr

Package d%vt
30-Sep-13, [El

Package dgve

T 10-Octid
03-Oct-13,| Site Preparét

Consolidatg i
Approve wp
Submit to'Pu

03-Oct-13(H

Consolidatg i
Approve W P
Submit toi’u
W 10-Oct+l3
| Consoli:ta
| Apprové \
¢ Submit% to

S NL Site F:Prep and F(
ks

5 NL Electrical Works

Marine Works

17-[560-13, Eng
ov-13, Civil

oved for Construction
ov-13, Physical

oved for Construction
17-Dec-13, Ele

y

N

N N

' App:roved for C
000 Grounding Site N

gineering
gineering Studies
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Maritime Link Project |

2013 Schedule

Activity ID ' Activity Name

Bl | coessPesuies

| E3200AP01 Project Kickoff

| E3200AP02 Field Work

| E3200AP03 Draft Report recieved

| E3200AP04 Review and Update Report
| E3200AP05 Final report accepted

Topographical Studies

E3200TS02 Field Work

| E3200TS03 Draft Report recieved
| E3200TS04 Review and Update Report
| E3200TS05 Final report accepted

Ground Resistivity Study

E3200RS02 Field Work

| E3200RS03 Draft Report recieved
| E3200RS04 Review and Update Report
| E3200RS05 Final report accepted

Engineering Packages for Procurement

Site Prep and Foundations

E3200SP01 Package developed for GS NL Site Prep and Foundations

Electrical Works

E3200EW01 Package developed for GS NL Electrical Works

Marine Works

E3200MWO01 Package developed for GS NL Site Marine Works

Engineering Design

E3200CV01 Detail Engineering

| E3200CV02 Review by ENL
| E3200CV03 Approved for Construction Package

E3200PHO1 Drawings Recieved

| E3200PH02 Drawings Accepted
| E3200PHO3

Drawings approved for construction

| E3200EC01
| E3200EC02
| E3200ECO03

41000 (301NL) Bottom Brook Converter Station
Engineering
Engineering Studies

Drawings Recieved
Drawings Accepted
Drawings approved for construction

System Performance Studies

E4100PS10 Planning and Completion of Studies

| E4100PS20 Review and Update
| E4100PS30
Engineering WP for Procurement

E4100WP10 Submit Work Package for Converter Station Technology to Purchasing

Closeout of Specifications for Converter RFP

02-Apr-13 20-Sep-13

02-Apr-13 13-May-13

14-May-13 28-May-13
29-May-13 20-Sep-13

02-Apr-13 20-Sep-13

02-Apr-13 | 13-May-13

14-May-13 | 28-May-13
29-May-13 | 20-Sep-13

02-Apr-13 21-Oct-13

02-Apr-13 | 28-May-13
29-May-13 | 25-Jun-13
26-Jun-13 | 21-Oct-13

I |Aprroved for Cgn

I Drawings approyd

? Zq_ Sep-lS, Ph¥5|(
' || Dffpjvings Recieved T N
=H B rawings"Accepted™} |

al

d for constr
ct-13, Elect

liction
ical !

ed for construction

Start [Finish 2013 2014
Jan Feb I Jul Aug Sep [ Nov Dec Jan
23-May-13 | 28-Oct-13 ! ! ! ; ; ; 1128-Oct-13, Adcess Plan Studies
23-May-13*  23-May-13 || ! 3 3 3 | | | | |
24-May-13 | 21-Oct-13 ! ! ! 4 ididwork :
22-Oct-13 : : ! ! = ! ! thf| Report recieved !
220ct13  280ct13 || )| |1 8 ISR 1 | O A | 1 I O B O = I | IO | O [Review and Update Report
28-Oct-13 | | | ! ! ! |Final report agcepted
06-Jun-13 26-Jun-13 : : : Py 26-Jun-1B, Topoglaphical Htudieg : : : :
06-Jun-13 | 19-Jun-13 ! ! ! ] Fidid work | | ! : : : :
20-Jun-13 @ Draft Reporf refieved
20-0un-13 26-0un13 |} L = E Review and Ppdate Reporf] ||| | 1] | B IR R
26-Jun-13 ¢ IFinal repprt #iccepted | |
06-Jun-13 | 01-Aug-13 3 3 3 ; esistivity Study: 3 3
06-Jun-13*  18-Jul-13 3 3 3 3 3 3 3 3
26-Ju-13 s s s evbd| | s s s
26-0uk130LAug13 || L S | Reviewjand Updatk fRepprt | B IR R
01-Aug-13 || | | | inal re | | |
27-Jun-13 07-Oct-13 07-Oct-1B,|Engineering Packages for Procurg
27-Jun-13 | 30-Sep-13 30-Sep-13;(Site Prep and|Foundationis
27-Jun-13  30-Sep-13 ' | Package ddveloped for |dS NL Site Prep and F¢
02-Aug-13 | 30-Sep-13 3 3 3 30-Sep-13, [Electrical Works :
02-Aug-13 | 30-Sep-13 ' | Package dr:éve loped for CS NL Electrical Works
27-Jun-13 07-Oct-13 : : : 07-Oct-1B,|Marine Wpiks :
27-Jun-13 | 07-Oct-13 Package| developed fof GS NL Site Marine W)
i | | Qct-13, Enginjeering Design

01-Oct-12 A 20-Dec-13
01-Oct-12 A | 20-Dec-13

01-Oct-12 A | 11-Mar-13
01-Oct-12 A | 11-Mar-13

01-Oct-12 A | 22-Feb-13 A
25-Feb-13 A | 07-Mar-13

08-Mar-13  11-Mar-13 : E_
13-Mar-13 | 13-Mar-13 D
13-Mar-13 | 13-Mar-13 ¥

Zanerter RFP}
r:Procurement

>
Q
[
Q
o
=]
=
o -

20:Dec-13, 4]
20:Dec-13, Ef
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Maritime Link Project | 2013 Schedule

Activity ID ["Activity Name [Start [Finish 2013 2014
- I Jul Aug Oct Nov Dec Jan
| E4100CT20 Concept Design for Subgrade Site Prep 25-Oct-13 | 20-Dec-13 [ I Concept Desil

42000 (301NS) Woodbine Converter Station 01-Oct-12A  20-Dec-13
Engineering 01-Oct-12 A | 20-Dec-13

E4200PS10 Planning and Completion of Studies 01-Oct-12 A | 22-Feb-13 A [N

E4200PS20 Review and Update 25-Feb-13 A | 07-Mar-13
E4200PS30 Closeout of Specifications for Converter RFP 08-Mar-13 11-Mar-13

Engineering WP for Procurement 12-Mar-13 12-Mar-13

E4200WP10 Develop Work Package for Converter Station Technology 12-Mar-13 12-Mar-13

Engineering Design of EPC 2 Converter Station Technology 25-Oct-13 20-Dec-13

E4200CT20 Concept Design for Subgrade Site Prep 25-Oct-13 20-Dec-13
51000 (701NL) Overhead to Underground Transition at Cape Ray 22-Feb-13  12-Nov-13
Engineering 22-Feb-13 12-Nov-13

Engineering Studies 22-Feb-13 12-Nov-13
Geotech Study 22-Feb-13 14-Mar-13
E5100GS02 Field Work 22-Feb-13* | 07-Mar-13

E5100GS03 Draft Report recieved 08-Mar-13
E5100GS04 Review and Update Report 08-Mar-13 14-Mar-13
E5100GS05 Final report accepted 14-Mar-13

Access Plan Studies 23-May-13 | 12-Nov-13
E5100AP02 Field Work 23-May-13 04-Nov-13

| E5100AP03 Draft Report recieved 04-Nov-13
| E5100AP04 Review and Update Report 04-Nov-13 12-Nov-13
| E5100AP05 Final report accepted 12-Nov-13

Ground Resistivity Study 03-Jun-13 29-Jul-13
E5100RS02 Field Work 03-Jun-13* | 15-Jul-13

| E5100RS03 Draft Report recieved 23-Jul-13
| E5100RS04 Review and Update Report 23-Jul-13 29-Jul-13
| E5100RS05 Final report accepted 29-Jul-13

Topographical Studies

23-May-13 | 12-Jun-13
E5100TS02 Field Work

23-May-13* | 05-Jun-13

| E5100TS03 Draft Report recieved 06-Jun-13
| E5100TS04 Review and Update Report 06-Jun-13 12-Jun-13
| E5100TS05 Final report accepted 12-Jun-13

Engineering Design
’W Drawings Recieved W—
| E5100CV02 Drawings Reviewed by ENL and Accepted for WP 05-Apr-13 25-Sep-13

| E5100PHO1  Drawings Receved ~ 05Aprl3 |

| E5100PH02 Drawings Reviewed by ENL and Accepted for WP 05-Apr-13 25-Sep-13

05-Apr-13 25-Sep-13

Electrical

Illl_l-lllll
1 N I
Engineering Studies 0L-Oct-12A [ 11-Var-13 g e e e

System Performance Studies |n. —l ‘

BL-5 -

F---mmmmmmm--

r Procurement:

'
|
i
!! P
'
L
|

4

—+
[0
& -
>

q
o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

20-Dec-13, 42
20iDec-13, Ei

P —— 201Dec-13 Eil

,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Worl

ul-13, Gr

eport réc
jlew and Yr

| report ag
ical Studies

R Ry e

3

AUN%U“‘“

1y

rawings Revfiefv

E5100ECO01 Drawings Recieved

05-Apr-13

3

25-Sep-13, Eled

12-Nav
12-Nov

12-Nav

12-Nov;

b-Sep-13, Physi

1| Field work
'[® Draft Repo
|F Review
1| ® Finalre
ity Study
5-Sep-13, Eig|neering Desi
5-Sep-13, Civi :
rawings Re‘: iejved by ENL

ed by ENL

trical

' Concept Desi
13, 51000 (701NL) O\

13, Englne?rmg

13, Engineering Studif

,,,,,,,,,,,,,,,,,,,,,

13, Access Plan Studi

rt recieved !
and Update Report

r port acceptéd

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

and Accegted for WP

and Accepied for WP

= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule

I Actual Work <o < Baseline Milestone
[ Remaining Work @ @ Milestone
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
Jan Feb Mar Apr I May [ Jun Jul Aug I Sep J Oct [ Nov I Dec Jan
| ..| E5100ECO02 Drawings Review by ENL and Accepted for WP 05-Apr-13 | 25-Sep-13 ! ! T . - awings Re\‘,i(jv by ENL and Accepted for WP

Engineering Packages for Procurement
Transition Building Construction
| E5100TBO1  Work Package developed for Transition Compound Construction Services | 26-Sep-13* | 26-Sep-13
Site Preparation
’W Work Package developed for Site Preparation
52000 (701NS) Overhead to Underground Transition at Point Aconi
Engineering
Engineering Studies
Geotech Study

E5200GS02 Field Work

Access Plan Studies

E5200AP02 Field Work

Ground Resistivity Study

E5200RS02 Field Work

Topographical Studies

E5200TS02 Field Work

| E5200GS03 Draft Report recieved
| E5200GS04 Review and Update Report
| E5200GS05 Final report accepted

| E5200AP03 Draft Report recieved
| E5200AP04 Review and Update Report
| E5200AP05 Final report accepted

| E5200RS03 Draft Report recieved
| E5200RS04 Review and Update Report
| E5200RS05 Final report accepted

| E5200TS03 Draft Report recieved
| E5200TS04 Review and Update Report
| E5200TS05 Final report accepted

Engineering Design

E5200CV01 Drawings Recieved

| E5200CV02
Physical

E5200PHO1 Drawings Recieved

| E5200PH02

Drawings Accepted

Drawings Accepted

Electrical
E5200EC01 Drawings Recieved
| E5200EC02 Drawings Accepted

Engineering Packages for Procurement

Site Preparation

E5200SP01 Work Package Developed for Site Prep

Transition Building Construction
E5200TB01 Work Package Developed for Transition Compound Construction Services | 23-Sep-13

30-Sep-13 30-Sep-13

Consolidated Engineering

26-Sep-13 26-Sep-13
26-Sep-13 26-Sep-13

'
[ ——— |

'26-Sep-13, En

ineering Pa
-Sep-13, Tfapsition Build

It ! ork Package jevelopedif

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | 7 et SpqPreparaty
26-Sep-13* | 26-Sep-13 I Heveloped f
22-Feb-13  12-Nov-13 ‘ 12-Nov
22-Feb-13  12-Nov-13 12-Nov
I | Y ‘
22-Feb-13* 28-Feb-13 (| || | (B weavotk || 0 L L WL 3
01-Mar-13 ‘ |:§ | ’ D ftFe)oirt recieyed :
01-Mar-13 14-Mar-13 | E% Re e:*w and Jpja:te i:e[ brt

14-Mar-13 @ Rindl'report eccep&e(%l
2suay1s | 12-v0c1s (NI e | AL N
23-May-13 | 04-Nov-13 3 3 - 1 1| Field work
04-Nov-13 i 1 '[® Draft Repo
04-Nov-13 | 12-Nov-13 | ia B2 Review

12-Nov-13 3 ; 3 3 3 3[.0 ! @ Final ref
I i p—— 20-]U|-13, G:r und Resr.ist:i ity Study |
03-Jun-13*  15-Jul-13 ! :  Wor
23-Jul-13 i iraft Report réc eve !
23-Jul-13 29-Jul-13 | i Revjew andinda 8 R 3p&1) t

29-Jul-13 i ' Find| report L’;\:cepted !
2513|1215 || s qiswdes L
23-May-13 | 05-Jun-13 !
06-Jun-13
06-Jun-13 12-Jun-13

12-Jun-13 3 1 :
20 Sep-13, Enq neering Des,;ig
02Apr13 |20Sep13 | NI NN S v 20-pep-13, Civif 1
02-Apr-13 Lo ' '
02-Apr-13 20-Sep-13 Zh? Dr;awings Accefcted

02-Apr-13 20-Sep-13

02-Apr-13
02-Apr-13

02-Apr-13
02-Apr-13

23-Sep-13

20-Sep-13

02-Apr-13 20-Sep-13

20-Sep-13

23-Sep-13 27-Sep-13
23-Sep-13 27-Sep-13

27-Sep-13

23-Sep-13 27-Sep-13

27-Sep-13

20-

Dra

20-

Dﬁa

I

Bep-13, Physigal

wings Acceﬁted
Bep-13, Elegtrical

Wwings Accetted !
7-Sep-13, Hngineering P4

7-Sep-13, §

te¢ Preparati

Vork Package |[Developed
7-Sep-13, Tfransition Builg

Vork Packate Developed
30-Sep-13; [Cpnsolidated

rkages for Procuremet
ng Construction

br Transition Compoun|

br Site Prepfaration
13, 52000 (701NS) Oy

13, Engineering
13, Engineering Studif

rt recieved !
and Update Report
port accepted

or Site Prep
ing Construction

or Transition Compoul
Engineering

= Primary Baseline [l Critical Remaining Work ===y Symmary

I Actual Work

[ Remaining Work @

<o < Baseline Milestone
¢ Milestone

MLP 2013 Detail Schedule
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Maritime Link Project |

2013 Schedule

Activity ID

[Activity Name [Finish 2013 2014
Jan Feb Mar Apr I May [ Jun Jul Aug I Sep ¢ Oct [ Nov Dec Jan
| E5200SPCO1 | Consolidate Work Package and Submit to Purchasing (SY- Site Prep) 30-Sep-13 30-Sep-13 L | Consolidatd Work Packége and Submit to Purch
Transition Building Construction V 30-Sep-13,§ Transition B;uilding Const}ruction
’W Consolidate Work Package and Submit to Purchasing 30-Sep-13 30-Sep-13 =y | Consolidatd Work Packége and Subrhit to Purch
53000 (702NS) Woodbine Transition Compound (In scope of EPC2) 22-Feb-13  06-Sep-13 Op{Sqp-1p. 53000 (70NIS) Woodbihe Transition Compou
Engmeermg 22-Feb-13 o6-sep-13 ([ | ([ 1| (v }” ] ] ] v 0p Séb 1§7Eﬁgi|h’ééf|i 79 77777777777777777777777777777777
Engineering Studies z. ' anineering $tudies
’W Engineering Studies 22-Feb-13 | 29-Apr-13 L, iy ng Studies | ! !
Engineering Design ! ; . ‘ 0p{Se p-:13, Engineerii g|Design
’W Detailed Engineering 30-Apr-13 17-Jul-13 -L : L De&ailed Engineér ng ‘ ‘
| E5300CV02 Drawings Reviewed 18-Jul-13 | 08-Aug-13 N I R I R = 1 prawings Rpiewed| || |
| E5300CV03 Drawings approved for construction 09-Aug-13 06-Sep-13 i ! L. [Dra !virjmgs approvedi 0 construcfion
Engineering Packages for Procurement i  317ul-13, Engingering Packages for fPrpcurement
’W Package Submitted 18-Jul-13 24-Jul-13 i :Package Suﬂn itted | | |
B  Esso0mBO2 Package Accepted 25-Jul-13 | 31-Jul-13 L pgckage Ackept
55000 Telecommunication Links 02-Apr-13  11-Dec-13 11:Dec-13,5500
Engineering 02-Apr-13  11-Dec-13 11-De¢-13, Engin

Engineering Packages for Procurement

05-Dec-13 11-Dec-13
05-Dec-13 11-Dec-13

Telecommunication System Equipment

’W Develop and approve WP '05-Dec-13 | 11-Dec-13
Engineering Design
| E5500010  Telecom Plan '02-Apr-13  13-May-13 |
| E5500020 Telecom Requirements Development Activities 14-May-13 11-Jun-13
| E5500030 Develop conceptual design 12-Jun-13 06-Sep-13
| E5500040 Develop detailed design 09-Sep-13 01-Nov-13
| E5500050 Review and Update Report 04-Nov-13 02-Dec-13
| E5500060 Final Report Approved 03-Dec-13 04-Dec-13
58000 Improvement of Road Infrastructure Losepis dahuornlt
Engineering 16-Sep-13 | 12-Nov-13

Engineering Design

E5800RI10 Civil works - Miller Town to Granite Canal Substation 16-Sep-13* | 12-Nov-13
61000 Submarine Cable, Land Cable and Terminations 06-Jun-11 A 22-Dec-11 A
61100 Engineering 06-Jun-11 A | 22-Dec-11 A
R6100EG00 Marine Crossing Vessel Survey Program (E11-02) Fugro 06-Jun-11 A | 22-Dec-11 A
62000 Landfall HDD 08-Apr-13  19-Sep-13
62100 Landfall HDD Point Aconi, NS 08-Apr-13 19-Sep-13
HDD Geotech Investigation and Design
| R6210HD02  Mobilization of equipment for onshore Geotech program ~~~ 08-Apr-13*  08-Apr-13 |
| R6210HD0O4 Onshore Geotech works 09-Apr-13 22-Apr-13
| R6210HD03 Mobilization of equipment for nearshore Geotech program 19-Apr-13* | 19-Apr-13
| R6210HD05 Nearshore Geotech works 22-Apr-13 13-May-13
| R6210HD06 Demobilization of equipment for onshore Geotech program 23-Apr-13 23-Apr-13
| R6210HDO1 Engineering design and sample testing of geotech program 29-Apr-13 19-Sep-13
| R6210HDO7 Demobilization of equipment for nearshore Geotech program 14-May-13 | 14-May-13

16-Sep-13 [ 12-Nov-13 [ !

,,,,,,,,,

,,,,,,,,,

,,,,,,,,,

,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

com Plan

,,,,,,,,,,,

I Telecom Requi ements

,,,,,,,

)eveloph

,,,,,,,,,,,

,,,,,,,,,,,

Delelop g

hdtivfities

,,,,,,,,,,,,

,,,,,,,

,,,,,,,

tech works

equment for nearsho gcleote

r$h0re Geoteoh works

p‘ment for onshore Geo

onceptual dedi

H

hprograrr]””

ipn of eqmpment for onshor¢ Geotech prdg ain

195
7 1L9:9
19:9

Eng

@]
7

nobilization of bquipmert fdr neafshore Geot

gh pragi’e

bep-13, 62000

bep-13, 621(’0’
Sep-13, HDD d

neering desj, [o}

m

Eq i
12-NQV-13, 58000 !mproveme

Landfall HDD

11-Dec-13, Engin
11-De¢-13 Telec

,,,,,,,,,,,,,,,,,,,,,

04-Dec-13, Engineel

velop qétailed desigrj

Review and Update H
Final Report Approvg

12-Nov}13, Engineering
12-Novt13, Engineering Desig

,,,,,,,,,,,,,,,,,,,,,

Civil wgrks - Miller Town to G

Landfall HDD Point ACOHI NS
eotech Inye stigation and Design

h and sample testing of geotech pr|

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
| 62200 Landfall HDD Cape Ray, NL 17-Apr-13 | 19-Sep-13 ] | : | i ] : oryep-13, 62z0]Landfall HDD Cape Ray, NL
HDD Geotech Investigation and Design o ' ! 193—E>ep-13, HDI; Geotech Inye stigation aqd Design
| RG220HDO2  Mobilization of equipment for onshore Geotech program ~ 17-Apr-13* | 17-Apr-13 | NobiliZatign fif fequipment for onshore Gedtech program | | | | |
| R6220HD04 Onshore Geotech works 18-Apr-13 | 31-May-13 L] Onshore Geotech whrké !
| R6220HDO01 Engineering design and sample testing of geotech program 29-Apr-13 19-Sep-13 [ ': L , | En:g neering de§ gh and samble testing of%geotech pr|
| R6220HD03 Mobilization of equipment for nearshore Geotech program 15-May-13 | 15-May-13 ] | : obilization of eqjuipment fpr :parsr ore Get:bteclh brpg ari‘n
| R6220HD05 Nearshore Geotech works 16-May-13  24-May-13 et [ Nearshore Geotech wolks| i
| R6220HDO7 Demobilization of equipment for nearshore Geotech program 27-May-13 | 27-May-13 i [ - iDemobiIizatijon of equ pmjent fdr nearsﬁoreiGeate ch rogram
| R6220HD06 Demobilization of equipment for onshore Geotech program 03-Jun-13 | 03-Jun-13 i =l Demobilization of dquipment for onsh 3|—(§3 Seotech |program ! !
63000 Marine Consultancy Services 16-Sep-13  15-Oct-13 | | | (| & Y 15-0py13, 63000 Marine Consultancy Se
63100 Marine Warranty Survey Services 15-Oct-13 | 15-Oct-13 V¥ 15-0ft13, 63100 Niarine Warranty Surve]
R6310MM10 Warranty Services Kickoff 15-Oct-13 | 15-Oct-13 [ I I I N I (™ S |V warhty services kickoff
63200 Third Party Engineering Verification Services 16-Sep-13 | 16-Sep-13 | W| 1p-Sep-13, 63200 Third Party|Engineering Verification
R6320TP10 Verification Services Kickoff 16-Sep-13* | 16-Sep-13 : ll erffi;ation Servi: e$ Kickoff |
NSPI 03-Ju-12A  19-Dec-13 : : 19-Dec-13, N
NSPI - Strait of Canso Crossing/Separate L-8004/L-7005 02-Apr-13 19-Dec-13 19-§Dec-13, NS

Engineering

NSPISCCE10 Community/Stakeholder Consultation

Construction

NSPISCCS00 Acquire new ROW/ROW Survey & Clearing

~ NSPI - L6513 - Onslow to Springhill Rebuild
Engineering

NSPIL6513E10 Community/Stakeholder Consultation

Construction

NSPIL6513S00 ROW Review and Clearing

~ NSPI - Transmission Line (7015 pinch Points)(E12-50)(overlap with 13000)

Engineering

NSPI1300E30 Community/Stakeholder Consultation

| NSPI1300E00 Design Reroute of 7015 and others
NSPI - SPS Modification

Engineering
WW NPCC/NBP Engagement / Area Review 1
| NSPISPSES50 NPCC Approval
| NSPISPSE20 NPCC/NBP Engagement / Area Review 2
90100 Project Management
ENL Finance
PM9010000 Update Funding Strategy at Gate 3
PM9010001 Execute Funding Strategy
PM9010002 Funding Closeout

DG3 Deliverables
Project Charter
’W Develop DG3 Deliverable

| DG301330 Nalcor Review and Approval
| DG301340
Energy and Capacity Economics Plan

ENL Review and Approval

02-Apr-13 18-Sep-13

02-Apr-13*

18-Sep-13

02-Jul-13 19-Dec-13

02-Jul-13*
02-Jan-13 A

19-Dec-13
20-Jun-13

02-Jan-13 A | 20-Jun-13

02-Jan-13 A | 20-Jun-13
02-Jan-13A  20-Jun-13 |
02-Apr-13 07-Oct-13
'02-Apr-13*  18-Sep-13 |
01-Oct-13* | 07-Oct-13
03-Jul-12 A | 16-Dec-13
103-Jul-12 A 26-Sep-12 A |
02-Jul-13* 16-Dec-13
02-Jul-13* 26-Sep-13
03-Jan-11 A 30-Dec-13
24-Jun-13 30-Aug-13
24-Jun-13* | 16-Jul-13
17-Jul-13 08-Aug-13
09-Aug-13 | 30-Aug-13 ‘
21-Jan-13 A | 23-Sep-13 !
22-7eb13 | 2s-nor13 |1
22-Feb-13 13-Mar-13 !
14-Mar-13 04-Apr-13
05-Apr-13 24-Apr-13

22-Feb-13 24-Apr-13

,,,,,,,,,

189

fffffffffffffffffffffffffffffffffffffffffffffff

Coi munity/Stak older Consyltation

14

19-Dec-13, C¢

20-Jun-13,

' Cdmmunity

20-Jun-13,

' R(';)W Revig

NS -

Sta :keth
Constri

Endinegring

| 6513 - On

blder Coris
cfion '

Clearing

- ENIT R

Andgl A

' Acdjuire new H

pringhill Rebuild

ffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

NSPI - Trajsmission Line (7015 p

,,,,,,,,,, e
'

Coh munity/Stakaholder Consyltation

0 Dpesign Refoute of 701p and others
16-Dec-13, NS

16-Dec-13, Eng

,,,,,,,,,,,,,,,,,,,,,

' NPQC Approva

] 'NPCC/NBP Hngagement | Area Review 2

peatel

Fuinding S

itk
13] §

tnergy and Capacity Ec

nofni

Executé F

ug-1

y|at

«Q

' ' 30-Dec-1
3, BNL Finance

Gate 3
Stral egy
Clogeout ! !
23-Sep-13, D@3 ([Deliverables

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @
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¢ Milestone
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
Jun Jul Aug Sep J Oct Nov Dec Jan
| .| DG301310 Develop DG3 Deliverable 22-Feb-13 | 13-Mar-13 iverJt I T I ] TT1 T T T
| DG320000 Nalcor Review and Approval 14-Mar-13 | 04-Apr-13 ‘ pproval Do o
| DG320010 ENL Review and Approval 05-Apr-13 | 24-Apr-13 aid Approval T I N
Financing Plan 3 3 30-May-13; Financing Plan! i 3 3 3 |
DG320020 ‘Develop DG3 Deliverable ~  28Feb-13* 28-Mar-13 |
| DG320030 Nalcor Review and Approval 02-Apr-13 | 30-Apr-13 ! 3 bview and Approval Do Dl ! ! ! !
| DG300040 ENL Review and Approval 01-May-13 | 30-May-13 || || | ‘ ‘ j - e Review ard pproya TR | I B [
Corporate Engagment Plan M. 30-May-13,§ Corporale E;ngﬂlag ment PI:%\r i
DG300050 Wmm ' fDeveIop bG3 Ii?e! eribjie i i
| DG300060 Nalcor Review and Approval 02-Apr-13 | 30-Apr-13 m "z(,\,fiew and Apptoval
| DG300070 ENL Review and Approval 01-May-13 | 30-May-13 ! ! ! ! T T =R R&view and Approyal i T M REEE I S I ! ! !
Project Training and Induction Plan 777777 ‘ 243 \p! iél’F’fﬁjfééfofé’iﬁiﬁé7éﬁd’|h’dt ctid n ﬁ:’feﬁ 777777 i 77777777777 7777777777 77777777777 7777777777
DG300080 Develop DG3 Deliverabe ~ 22-Feb13  13-Mar13 | = De eliop DG3 Deli\j/er’:e bl : :
| DG300090 Nalcor Review and Approval 14-Mar-13 04-Apr-13 E.#i | 1 Nalgor Révéew hndll A dproval i i
| DG300100 ENL Review and Approval 05-Apr-13 | 24-Apr-13 = : Ny e AgprOval T B A
Project Execution Plan I ‘ ) ‘ ‘ 30—May—13£ Project Exe ;Lutilt n Plan ;
| DG300110  Develop DG3 Deliverable 28-Feb-13* | 28-Mar-13 } } [ Develop bG3 Helferllle S B . IRl T I S
| DG300120 Nalcor Review and Approval 02-Apr-13  30-Apr-13 O] aigpr ";(,Viiew and Apptoval
| DG300130 ENL Review and Approval 01-May-13 | 30-May-13 ! 3 : : - ILLL- R0 Review and Approyal i [~ T 3 3 3
Interface Management Plan ﬁ 30—May—13,j Interface Mq:na:g gment PI:ar i
DG300140 Wmm I iDevelop I Gé ﬂl:el er hlé E E
| DG300150 Nalcor Review and Approval 02-Apr-13  30-Apr-13 || | || ST e _ _!Nalor"t(VlewandApproval B . T I N [
| DG300160 ENL Review and Approval 01-May-13 | 30-May-13 -—' : I I‘;'EN]_'F{é\'/[e'\;?V'éh'd'j&ﬁ broy 3"|'i T ' =117
Project Safety, Health and Security Accountabilities Plan ﬁ 30-May-13, Project § afe:ty,i-l palth and Se:c rity Accpuntabilities)Plan
DG300170 Develop DG3 Deliverabe ~~ 28-Feb-13* 28-Mar-13 | ': iDeveIop [)dS I%.:el er blé i i
| DG300180 Nalcor Review and Approval 02-Apr-13 | 30-Apr-13 : 1 Naithr [Réview and Approval Do o
| DG300190 ENL Review and Approval 01-May-13 | 30-May-13 777777 77777 ! 7777777 N -—J | I"EN'LR'ewewandAp )roa" ;-;;;;;;;il 77777777777 7777777777 77777777777 7777777777
Issues Identification and Management Plan W 11- \prl:t IFsufs ISdentification *’%‘nd Mangge f]er?t Plan E
DG300200 DevelopDG?;DeIiverable—mm 1 ‘ | e elop 1G3 Delijerpble i i i
| DG300210 Nalcor Review and Approval 01-Mar-13 20-Mar-13 l:.=i ' ' allcor Reyieg anid Alpr vali i i
| DG300220 ENL Review and Approval 21-Mar-13 | 11-Apr-13 3 3 r- i = AN Rey TOVAT T Fonmmees S| & EEERE il Sl et I ! ! !
Project and Schedule Estimate Basis Report NI R s ——— S—— 7L Pul-13, Project and Schedule Estimafe Basis Report 1
DG300230 WWW ' ; _! Develop Db3 DeIiverabie i i
| DG300240 Nalcor Review and Approval 03-Jun-13 | 02-Jul-13 ! ! ! ! D »%‘ Nalcor|Relviet} fnd Apprdval ! ! ! !
| DG300250 ENL Review and Approval 03-Jul-13 31-Jul-13 :"E:N['R’é{,fé\}'v"ahi'dj&ﬁﬁ o 3 4l
DG3 Cost and Schedule Estimate Report I M ??L-Ju|-13, D 33; Qost i”f’ Schedule E& tinate Repqﬂ
DG300260 Develop DG3 Deliverable 02-May-13* | 31-May-13 = =| Develop DG3 Deliveratle | Dl
| DG300270 Nalcor Review and Approval 03-Jun-13 | 02-Jul-13 o »%‘ Nalcor|Relviedy ind Apprdval
| DG300280 ENL Review and Approval 03-Ju-13  31-Juk-13 ! 3 3 : o : I - BN Revisivaappprovd! 3 3 3
Estimate Confidence Assessment Report ‘:— S:L-Jul-13, E;stir?nete Cojfidence Asse§$s ment Repq:;rl
DG300290 Develop DG3 Deliverable ~ 02May-13* 31May-13 || | | | | i 0 Develop DG3 Delivératjie N | | | |
| DG300300 Nalcor Review and Approval 03-Jun-13  02-Jul-13 T A O I | EEERNI ’%‘Namor Rebiefy hnd appravat | | [ 1] I B [
| DG300310 ENL Review and Approval 03-Ju-13  31-Juk-13 o : BN RévigwlardAppfovd)
Cost and Schedule Risk Assessment Report ; ; Jul-13, C Sl: andl Yehiedule Risk Agsgssment Report
DG300320 ‘Develop DG3 Deliverable ~ 02May-13* 31-May-13 |
| DG300330 Nalcor Review and Approval 03-Jun-13 | 02-Jul-13 B ‘ ‘ el fnd Apprdval !
= Primary Baseline I Critical Remaining Work V=== Symmary MLP 2013 Detail Schedule A
N Actual Work < < Baseline Milestone Page 15 of 50 E m e ra
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Maritime Link Project | 2013 Schedule |

DG300470 Develop DG3 Deliverable 22-Feb-13 13-Mar-13

| DG300480 Nalcor Review and Approval 14-Mar-13 04-Apr-13
| DG300490 ENL Review and Approval 05-Apr-13 24-Apr-13

Project Design Basis 28-Feb-13 30-May-13

Activity ID Activity Name Start Finish 2013 2014
Jan [ Feb I Mar Apr I [ Jun i Jul Aug I Sep J Oct Nov Dec Jan
. || Dc300340 ENL Review and Approval 03-Jul-13 | 31-Jul-13 3 3 o 3 Lol BN Réview and Approvdl 3 3 3
Management of Change Plan ; "V 04-Apr-13, N hent of Change Plan } } } } } }
| DG300350  Develop DG3 Deliverable ~ 21-Jan-13A 22-Feb-13A
| DG300360 Nalcor Review and Approval 22-Feb-13 | 13-Mar-13 or Revie ! ! ! ! ! ! ! !
| DG300370 ENL Review and Approval 14-Mar-13 | 04-Apr-13 ‘ igaar==- seeeeae R s | I =
Info. Management Plan (Docs/Rec'ds) B nfo. Management Plan Db’j"’/i?e:"ds’)’”f i B RN I N
| DG300380  Develop DG3Deliverable ~~~ 22Feb13 13Marl3 | | o o | | | |
| DG300390 Nalcor Review and Approval 14-Mar-13 | 04-Apr-13 pproval
| DG300400 ENL Review and Approval 05-Apr-13 | 24-Apr-13 AN ApprovalT T -- -1 ! ! !
Project Governance/Decision Guideline I ’r}oject Goverm:ance/Dec S|0';’1 Glideline i
| DG300410  Develop DG3 Deliverable 22-Feb-13  13-Mar-13 : : A —— IRR I I o
| DG300420 Nalcor Review and Approval 14-Mar-13 | 04-Apr-13 ‘ aprovm o o
| DG300430 ENL Review and Approval 05-Apr-13 | 24-Apr-13 ‘ and Approval ™" J ------- -t
Project Quality Plan (incl. Eng. Surveillance Plan, Const. Surveillance Plan & Quality Surveil... ; ; : Project Quality Plan (inclt Eng :E Urveillance Pila'n, Const Surveillance Plan & Qualjty Surveillance
| DG300440  Develop DG3 Deliverable  22Febd3 I13Marl3 | ||| =T oktiop peqopiverql || i B 1 nn i i i
| DG300450 Nalcor Review and Approval 14-Mar-13  04-Apr-13 || ':.=i ””” B == ]’f";\]éi’(;rﬁé{,ie\}\} ndApproval | ”””” 1 v
| DG300460 ENL Review and Approval 05-Apr-13 | 24-Apr-13 3 AN AR MaN A pproval” T B (| AR it 0 & o 3 3 3
Purchasing Plan (incl. Contract Strategy, Purchasing/Materials Management Strategy & LL ... Purchasing Plan (incl. Cgntract! F”‘:’h aging/Mdterials Management Strategy & LL Equip List

H
-t
1
.
|
T
'

T

=N
=

| DG300500  Develop DG3 Deliverable ~ 28Feb-13* 28Mar-13 ‘ |;
| DG300510 Nalcor Review and Approval 02-Apr-13 | 30-Apr-13 _! éqa| tbr "2()\/;iew and App:roval
| DG300520 ENL Review and Approval 01-May-13 | 30-May-13 -l I BN Réview and Approyal =11
Project Execution Risk Plan 22-Feb-13 [24-vay-13 || IEINE T 24-May-13, Pfoject Exgcutjo R . o
T DG30530 | Develop DGBDelverable  22Febl¥ 22Mar13 | f ‘ 1 § 1 | § § §
| DG300540 Nalcor Review and Approval 25-Mar-13 24-Apr-13 l: L ‘ Nai off Re"'i 3W and Approvial i
| DG300550 ENL Review and Approval 25-Apr-13 | 24-May-13 ! ! ; r* =BT N Réview and Appravall * I ! ! !
Project Financial Risk Plan I h ojlec -man;c al Risk Plan:
| DG300560 Develop DG3 Deliverable 02-May-13* | 31-May-13 e
| DG300570 Nalcor Review and Approval 03-Jun-13 | 02-Jul-13 D Vie val
| DG300580 ENL Review and Approval 03-Jul-13  31-Jul-13 i

Operation and Turnover Strategy ! m ver Stratggy
DG300590 Develop DG3 Deliverable 22-Feb-13* | 22-Mar-13 o o
| DG300600 Nalcor Review and Approval 25-Mar-13 | 24-Apr-13 HEla i O 1 N I N
| DG300610 ENL Review and Approval 25-Apr-13 | 24-May-13 ‘ e S RS e e
Constructability Plan - Land Based Assets ﬂ 30-May-13,§ ConstructaUFIit;/; Alan - La;nc Eia sed \s‘;sets
| DG300620  Develop DG3 Deliverable ~ 28Feb-13* 28Mar-13 : ' 'Develop DG3 Helijerfitle : o i : : : :
| DG300630 Nalcor Review and Approval 02-Apr-13 | 30-Apr-13 HE 77777 11 7777777 — T!,,LN"’,“,‘DIﬂz,"‘,’ji,‘?",","?‘f‘,d,,APP%‘?Y?,',,,, 1 7777777777 7777777777
| DG300640 ENL Review and Approval 01-May-13 | 30-May-13 | | | D - - Review aid Approyel | [~ T | | |
Contracting Work Breakdown Structure — ?4 /AP 13 :(%ntracting Wq:rk Breakq OWh Srgcture :
| DG300650  Develop DG3Deliverale  22Feb13 13Marl3 | | = oeitiop baq Dpiivertol| || | . T | | |
| DG300660 Nalcor Review and Approval 14-Mar-13 04-Apr-13 E.#i | 1 Nal¢or] Révn‘:(w Andl A dproval i i
| DG300670 ENL Review and Approval 05-Apr-13 | 24-Apr-13 r- 1T B - et R and Approval T Bt =
Environmental Management Plan 777777 77777 11 777777777 ”1”: —— 71””””””?72783%:3337?5‘%f hfﬁéh’té{ \ilé:(r{i éimé;h”p]éh 777777 7777777777 7777777777
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
I Actual Work <o <© Baseline Milestone Pade 16 of 50 Em era
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
Jan Feb Mar Apr May [ Jun I Jul Aug Sep J Oct Nov Dec Jan
| .| DG300680 Develop DG3 Deliverable 02-Apr-13* | 30-Apr-13 | | | 1 =] deioff pe3 Deliverable o 1 | | | |
| DG300690 Nalcor Review and Approval 01-May-13 | 30-May-13 ! ! ! ! - . Nalcor Review and Appfova| vl ! ! ! !
. DG300700 ENL Review and Approval 31-May-13 | 28-Jun-13 | TENU ReyieW andpprovall 111 |
Insurance Guidelines and Policies [ ! | ; ; ; 24-May-13, Insurance Gui 4elifes and Pol cié:es | 3 3 3
DG300710 Develop DG3 Deliverable 22-Feb-13 | 22-Mar-13 | | ‘ evelop Da3 Deliverhbl| | o ] | | | |
| DG300720 Nalcor Review and Approval 25-Mar-13 | 24-Apr-13 l: s ';\'ai‘for Refi 3\,:” and Approv;al i i
| DG300730 ENL Review and Approval 25-Apr-13 | 24-May-13 l: g7 - = TENL Review and Approvall [T~~~ o it e
| DG300740  DevelopDG3Deliverable ~ 15Apr13* 13May-13 || | | | o {0/ Divieiop DG3 Deliverable | | ! 1% | | | |
| DG300750 Nalcor Review and Approval 14-May-13 | 12-Jun-13 777777 77777 ! 7777777 N i 77777 'NalcorRewew ancApp oval 77777777777 7777777777 77777777777 7777777777
| DG300760 ENL Review and Approval 13-Jun-13  12-Jul-13 E;'ENL‘H:{@?;T' 7aid Appraval] | |
ML Communications Execution Plan P —— 24-Ap1{13] ML Communications ExgcutioniPlan 1
DGO DevelopDGaDelverable o oppebrs dawarss || ||| = chbiop o obivedgol | | Tl 3 3 |
| DG300780 Nalcor Review and Approval 14-Mar-13  04-Apr-13 ! E.=15 i 1 Nalgor| Revigw|and| Approval i 3 3 3 3
| DG300790 ENL Review and Approval 0s-Apr-13  24-Apr-13 || 1| || IYSEENE 5 S N S e EN”‘VQI -4 AopToval kI 1 N [
Government Consultation Plan ﬁ %41;/“) E?Vernment Consultatio
DG300800 ‘Develop DG3 Deliverabe ~~~ 22-Feb-13  13-Mar-13 || : 3 ; 3 3 3 3 3
| DG300810 Nalcor Review and Approval 14-Mar-13  04-Apr-13 pproval
| DG300820 ENL Review and Approval 05-Apr-13 | 24-Apr-13 AN ApPrOval -1
Stakeholder Consultation Plan . 77777777777 2 j}:jl]h:ii’i S a Ofpiéﬁf 77777777777 7777777777 77777777777 7777777777
DG300830 W‘m—mm eiop DG3 Deliverable :
| DG300840 Nalcor Review and Approval 14-May-13 | 03-Jun-13 ] Nalcor Réview and|Ap) i
| DG300850 ENL Review and Approval 04-Jun-13 | 21-Jun-13 I:Q'E;N'L'Ré\'/fé 7 al 1 '*;' T
Labour Relations Plan I %4-May-13, Lfflbour Rel atio[\s :PI AN i
| DG300860  Develop DG3 Deliverable 22-Feb-13* | 22-Mar-13 3 j 3 3 L R 3 3 3 3
| DG300870 Nalcor Review and Approval 25-Mar-13 | 24-Apr-13 ibw and Approvial Do .
| DG300880 ENL Review and Approval 25-Apr-13 24-May-13 ELNL'R‘ég(gﬁéﬁa’xﬁﬁf@géﬁ“i" ““'“i‘“'i‘“' -
Aboriginal Relations Strategy & Assessment Plan 1313‘13, Aborigin§a| Relations ?tff%lIEQY & AS§S ’S~;‘>" gnt P|f;v1f
U DG300BY  Dovelop DG3 Delverable  22Feh13A 28Marl3 || : X ; B T ; ; ;
| DG300900 Nalcor Review and Approval 02-Apr-13 | 19-Apr-13 || 1| | and Approval. B . AREI T . 1 N [
| DG300910 ENL Review and Approval 22-Apr-13 | 09-May-13 — qéoréw'éh'dxﬁbfai,a'“ - 1“1; Fom-m---- - '?' -
Land Strategy and Plan 3 3 - 28-May-13, Land Strategy gnd ; 3 3 3 3
[ DGI00  DevelopDGIDelwerale o aafenis zeapis | = =5 seufiol b peverabe - 1 | g g
| DG300930 Nalcor Review and Approval 23-Apr-13 | 07-May-13 - e [:I Niplgpr Review and Approval :
| DG300940 ENL Review and Approval 08-May-13 | 23-May-13 riiaaiy 17 BN Review and Approyal] T T
UARB Implementation Plan 13, YARPB| Implementation Plan b E
T DG300950  DevelopDG3 Delverable . 22Febi3 OaMarl3 || by el ] § . e § § §
| DG300960 Nalcor Review and Approval 11-Mar-13  25-Mar-13 ahd|Apffrpval
| DG300970 ENL Review and Approval 26-Mar-13 | 11-Apr-13 ! [ ! _-p(e\jﬂe---éhﬂ; ‘ ‘ - SR o i ! ! !
DG3 Concept IPR and Closeout 777777 77777 1l 7777777 [ A : 370;-”09-7173JE7G737 Cdﬁé’e’r‘i’lijﬁ and 7C’|’§5 eout 7777777777
DG300980 WWW i %‘ Develgp I:‘G?,I Deliveraﬂle i
| DG300990 Nalcor Review and Approval 03-Ju-13 | 31-Jul-13 | Nalcor Reviel afd Apprdval
| DG301000 ENL Review and Approval 01-Aug-13  30-Aug-13 . - R Hédiew|and Approvil
Design Readiness Review - Land Based Assets I j ! ; ; u esign Read|ngss Review | Land Based Assets
| DG301010  Develop DG3 Deliverable 03-Jun-13* | 02-Jul-13 3 3 3 3 o 3 3 3
| DG301020 Nalcor Review and Approval 03-Jul-13 | 31-Jul-13 | Val 3 !
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
N Actual Work < < Baseline Milestone
[ Remaining Work 4 & Milestone Page 17 of 50 ' Mewfaund anc & Lebradar .
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Maritime Link Project |

2013 Schedule

Activity ID Activity Name

Start Finish

2014

Oct Nov

Dec Jan

| .| DG301030 ENL Review and Approval

Lessons Learned/Value Improvement Report
’W Develop DG3 Deliverable
| DG301050 Nalcor Review and Approval
| DG301060
DG3 Management Review Package
’W Develop DG3 Deliverable
| DG301080 Nalcor Review and Approval
| DG301090
DG3 Funding Package
’W Develop DG3 Deliverable
| DG301110 Nalcor Review and Approval
| DG301120
Advance Commitment Package (as Required)
’W Develop DG3 Deliverable
| DG301140 Nalcor Review and Approval
| DG301150
Master Authorization for Expenditure (AFE)
’W Develop DG3 Deliverable
| DG301170 Nalcor Review and Approval
| DG301180
Decision Board Approval
’W Develop DG3 Deliverable
| DG301200 Nalcor Review and Approval
| DG301210
Installability Review - Marine Based Assets

DG301250 Develop DG3 Deliverable

ENL Review and Approval

ENL Review and Approval

ENL Review and Approval

ENL Review and Approval

ENL Review and Approval

ENL Review and Approval

| DG301260 Nalcor Review and Approval
| DG301270 ENL Review and Approval
Design Readiness Review - Marine Based Assets
DG301280 Develop DG3 Deliverable
Nalcor Review and Approval

I DG301290
| DG301300 ENL Review and Approval
o Project Controls Office
Project Cost System Implementation

PM901CS01 Readiness Assessment Complete

| PM901CS02 Installation & Set-Up

| PM901CS03 Customizing Integration with Oracle Accounting
| PM901CS04 Training & Roll Out Plan

| PM901CS05 Implementation & Roll Out

DM Implementation Project

PM9010003 Kick off Meeting/Review SOW/Approve - DM System

| PM9010005 Complete Staging Environment for development
| PM9010004 Business Requirements Devm, Review, Approve
| PM9010006 Complete System Configuaration Module 1

| PM9010007 Training for Test

01-Aug-13 30-Aug-13
22-Feb-13 13-Mar-13
14-Mar-13 04-Apr-13
05-Apr-13 24-Apr-13
103-Jun-13* | 02-Jul-13 |
03-Jul-13 31-Jul-13
01-Aug-13 30-Aug-13
103-Jun-13* | 02-Jul-13 |
03-Jul-13 31-Jul-13
01-Aug-13 30-Aug-13
'03-Jun-13* | 02-Jul-13 |
03-Jul-13 31-Jul-13
01-Aug-13 30-Aug-13
103-Jun-13* | 02-Jul-13 |
03-Jul-13 31-Jul-13
01-Aug-13 30-Aug-13
24-Jun-13*  23-Jul-13 |
24-Jul-13 22-Aug-13
23-Aug-13 23-Sep-13
'02-May-13*  31-May-13 |
03-Jun-13 02-Jul-13
03-Jul-13 31-Jul-13
'02-May-13*  31-May-13 |
03-Jun-13 02-Jul-13
03-Jul-13 31-Jul-13
01-Mar-13 25-Jul-13
22-Apr-13 03-May-13
06-May-13 | 27-May-13
28-May-13 | 02-Jul-13
03-Jul-13 24-Jul-13
01-Mar-13* | 01-Mar-13 |
04-Mar-13 07-Mar-13
13-Mar-13 16-Apr-13
17-Apr-13 29-May-13
30-May-13 31-May-13

-

2013
[ Jun Jul Aug
essons Learned/Value [mpfovi@ment Repdr
pproval o
rand Approvalr Tttt Tl E"'E-""""h B
M
%‘ Develd GSI Deliverahl
[ | Npfcor Revielw'

val

val

val

séssment Com:plete
on & Set-Up

ove - DM Sysﬁem
of development

réments Devm:, Review

[ |

ﬂ Training fojr Test

~

'Customizing; Integratid

g
byl

' Complete System Cd

ualfion Modu

bul-13, In

and Appig

Jul-13, Dési

hnd Apprd
BN Réviéw]

>

{lul-13, Projg
Juk13, Proje

Dffice |
em Implementation

Oracle Acc
c'pt Out Plan

nentation
ul-13, DM |

and Approvz 31
G3 Funding Hackage

and Approval

dvance Commitment Pac

and Approval

flaster Authgrization for

and Approvzal

-Sep-13, Degigion Board A

nd Approvet:

IL Review and| Approval !
view - Maritle Based Assg

G3 Managd:—: ment Review

I Marine Basel

age (as Required)

penditure (AFE)

ts

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <o <© Baseline Milestone
[ Remaining Work @ @ Milestone

MLP 2013 Detail Schedule
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
Jan Feb Mar Apr I May [ Jun Jul Aug I Sep J Oct Nov Dec Jan
| Pmo010008 Test Functionality 03-Jun-13 | 12-Jun-13 | | 3 3 o Test Functionality [ ! IR 3 3 3
| PM9010009 Updates and Prepare for Production 13-Jun-13 | 19-Jun-13 } | | | o Updates and Piiepare for Prodiction| | ! ! !
| PM9010010 Training and Implementation 20-Jun-13 26-Jun-13 777777 77777 11 7777777 B NN 77777777777 Trammg andlmi[kmentatuow 77777777777 7777777777 77777777777 7777777777
| PM9010011 Doc Mgmt System Live 26-Jun-13 || | | | | N | Doc Mgnjt Systénf Live | i || | | | | |
| PM9010012 Deliverables Module Develop and Implement 27-Jun-13 11-Jul-13 i De|||ve.:'at1:||e; Modulé De,iv elbp ianid Implementi
| PM9010013 Interface Management 12-3ul13  25-Jul-13 : : : 3 o 3 3 0 Jntdftace Manapempnt | | 3 3 3
~ HSand S Program 04-Jun-12 A | 17-Apr-13 17-Apit13) Hp and S Program o 1B
PM9010017 Develop and Implement HS&S Strategy 04-Jun-12 A | 17-Apr-13 _ : I : N T '[evelpp d mIementHS&S Strateg 1 77777777777 7777777777 77777777777 7777777777
Quality Management Program 22-Feb-13  13-Aug-13 ! ! ! ! - ! ! me—y 13-Augr13,|Quality Management Rrogram . :
PM9010018 Develop QA Implementation Plans 22-Feb-13* | 13-Aug-13 || | — T pevelop &4 Implenfentation Piahs
Purchasing (Contracts) 03-Jan-11 A  30-Dec-13 : ' - N o : : : 30-Dec-1
: 28-Jun-13, \/Ial: ng EPC l i .
RFP for Marine EPC 1 03Jan-11A | 10-Mar-12 A | 1 . NI I I 1 o
’W Expression of Interest 03-Jan-11 A | 25-Feb-11 A L o b
| B11180RFP20 Request for Proposal prepared and Issued 06-Jun-11 A | 19-Mar-12 A i i i
Cable Evaluation Process for Marine EPC 1 tion Process for Marine EPC 1 i i o
’m Evaluation Plan and Template 22-May-12 A | 15-Jun-12 A E E i
| B11180EOQI20 Evaluation Plan Review, Update and Approval 18-Jun-12 A | 06-Jul-12 A 7 777777777777 77777777 1 77777777777 7777777777 77777777777 7777777777
| B11180EOI40 Compliance Review 09-Jul-12 A | 13-Jul-12 A ! ! L o o ! 3 3
 BIIIBOEOI30  Receive RFP Responses 09-Jul-12 A
| BL1180EOI50  Initial Evaluation 16-Jul-12 A | 24-Aug-12 A | | o IRRIEE | | |
| B11180EQI70 Coordinate Site Visits 30-Jul-12 A | 24-Aug-12 A o ]
| B11180EOI60 Independent Protection Assessment 07-Aug-12 A | 13-Aug-12 A Do 7 777777777777 77777777 i 1 i i 77777777777 7777777777 77777777777 7777777777
| B11180EOI80 Post Proposal Clarification Process 27-Aug-12 A 06-Nov-12 A i i i i
| BLLIBOEOIB5 | Site Visits 13-Nov-12A 21-Jan-13 A M
| B11190E0I90 Prepare First Technical and Commercial Recommendation 22-Jan-13 A | 21-Mar-13 T — repare Hirst feci’ni L1 dnd Commercial Recomm 3nd5tic§n i P
| B11190E0OI95 Submit First Technical and Commercial Recommendation 22-Mar-13 linmit Fifst Téch' hicdl alhd éommercial |j?ecommendz:tiotL i i
Negotiate Contract for Marine EPC 1 22-Mar-13 28-Jun-13 7 } IR 77777 1Y — " ! _—— 7; 777777777777 ng'j‘]hzj 37’77369:’6 iiaiéicioirﬁt éi:?i ¢ ’N:'iaiﬁif’ei EPC 1 7777777777 77777777777 7777777777
B11180LA110 Proposal Validation Period End Date 22-Mar-13 o) toposal Validatith Peripd End Date Do i P
| B11180LA120 Negotiations with Supplier 22-Mar-13 | 21-May-13 '-— = E ' \Iégotiations with Suppligr i i i
| B11180LA130  Prepare Recommendation 22-May-13 | 28-May-13 : - 3 o I ' prepare Recommendtign | IRRIEE 3 3 3
| B11180LA140 Submit Recommendation 28-May-13 ’ Submit Recémmmendatio :
| B11180LA150  ENL and Nalcor Review and Approval 20May-13 | 31-May-13 || | || =" L L] P enc and Naicor Rediewfarifi poproval | £ || T | I I b
| B11180LA160 Contract Negotiation 03-Jun-13 | 28-Jun-13 | | ‘ | o ' contrac{Ndgotfation ' | ! b ! ! !
I| B11180LA170  Contract Signoff 28-un-13 || | ® Contrac{ Sifinct
Converter Stations (EPC2) ' ' ‘ ‘ - ; ; - N o ™¥| 04-Nov-13| Converter Stations (E|
ContraclSIalegy)io] Converier SIanans (EPC2) siFeb-1 ,iContra ot E;tr%atel hy for (dverter Statiorﬁs (EPC2
B12740CS10 Develop Contract Strategy 02-Jan-13A 11-Jan-13 A || [EELL___ 77777 1 7777777 B E I 777777777777 77777777 i 1 i i 77777777777 7777777777 77777777777 7777777777
| B12740CS30 ENL review and approve Contract Strategy 14-Jan-13 A | 15-Jan-13 A || ! I ! L fe ! o ! ! b . P ! ! !
| B12740CS20 Nalcor review and accept Contract Strategy 18-Feb-13 A | 28-Feb-13 alcor éview and lC(:FeF; chnt :tiStrategy i i i
EOI for Converter Stations (EPC2) ! 128-Mai-138, Ed:' for Cnverter Stations (EPC2) | | i i P
’W Develop Expression of Interest (EOI) 22-Feb-13 | 21-Mar-13 L I éve|op Expregsiic n Hf 1iltg rést (EOI) i : i
| B12740E0I20 Nalcor Review and Approve for EOI 22-Mar-13 22-Mar-13 777777 7 1 aIcorR(w 3wa|% ji,z :)p b eforEioli 77777777 i 1 i i 77777777777 7777777777 77777777777 7777777777
| B12740E0I30 ENL Review and Approve for EOI 22-Mar-13 | 22-Mar-13 ! ! j I [ENL Review andifpHrotfe|for EOI ! Do Pl b ! ! !
| B12740EO0I50 EOI Response Period 25-Mar-13 26-Mar-13 : hEOI Resp née :Fe pd i i i
| BI2740EOM0  Issue EOI 25-Mar-13 | 25-Mar-13 issue et | | !
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
I Actual Work <o < Baseline Milestone E m e ra
1 Remaining Work @ @ Milestone Page 19 of 50 ' Mewfaund anc & Lebradar © Oracle Corporation
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
. Jan Feb Jun Jul Aug Sep J Oct Nov Dec Jan

- ||  B12740E0I60  EOI Close 27-Mar-13  27-Mar-13 [ ][] HINEJII I ERER o L NI IRl I 1 L
| B12740E0I70 Evaluation EOIl Responses 27-Mar-13 | 27-Mar-13 ! ! ! Do o b ! ! !
| BI2740EOIB0  Select Vendors for RFP 28-Mar-13  28-Mar-13 || | RH o RN

RFP for Converter Stations (EPC2) Iﬂll—lll ” 3 3 3 3 - 3 04-Nov-l;3 RFP for C?nverter Sty
B12740RFP10 Develop Request for Proposal RFP 13-Nov-12 A | 07-Mar-13 ~ EESSSS—— Develfip Request { gpgsallR ; ; i
| B12740RFP20 Receive Engineering Work Package for RFP (Perf Specifications) 12-Mar-13 A R Red I e Engihe fvVark H aclj(age for RFPi(Perf Specif &éati D1ps) B :

| BI2740RFP26  Consolidate RFP with Perf Specs 14-Mar-13  18-Mar-13 || | | = o BEEIRIE I S B . IR I N [
| B12740RFP25 Consolidate Work Package for RFP 14-Mar-13 14-Mar-13 g;kage dr :RFP i i i
| B12740RFP30 Nalcor Review and Approve RFP 19-Mar-13 | 22-Mar-13 ! ! ! - ! ! ! ! ! ! ! ! !
| BI2740RFP40  ENL Review and Approve RFP 25-Mar-13  27-Mar-13 || | {

| B12740RFP60  RFP Response Period 28-Mar-13  30-Jul-13 N il o — E— B IR 1 1 L
| B12740RFP50 Issue RFP 28-Mar-13 ! ! ! ' Igsup RFH ! ! ! ; ! !
| BI2740RFP70  RFP Close 30-Jul-13
| B12740RFP80 Complete Technical Evaluation and submit Tech Recommendation 31-Jul-13 01-Nov-13 i ;
| B12740RFP90 Complete Commercial Evaluation and submit Comm Recommendation 31-Jul-13 01-Nov-13 i
| B12740RFP95 Complete RFP Recommendation for Contract Negotiation 04-Nov-13 04-Nov-13 E

Land Assets 18—Jun—12 A 30—Dec—13 I 7 — ———— — ——— 777777777777 77777777 ] T N 1 77777777777 3”3707'7Diéé:i
Survey Services - NS and NL I-.I_lll | Zg—May.—13, SU}"VGV Sery 3 : |— i i

Contract Strategy for Survey Services 03-Dec-12 A 22-Feb-13 2 Services i i i
B12730CS10  Develop Contract Strategy 03-Dec-12 A | 02-Jan-13 A
B12730CS20 | Nalcor review and accept Contract Strategy 02-Jan-13 A | 03-Jan-13 A E E i
B12730CS30 | ENL review and approve Contract Strategy 03-Jan-13 A  22-Feb-13 | (o] : ‘ 7; tegy 777777777 77777777 i 1 i i 77777777777 7777777777 77777777777 7777777777

EOI for Survey Services 09-Jan-13 A 21-Mar-13 Hy S:ervices : i i
B12730EOI10 | Develop Expression of Interest (EOI) 09-Jan-13 A | 10-Jan-13 A ! i i i
B12730EOI50 | Issue EOI 27-Feb-13A | 27-Feb-13 A
B12730EOI40 | EOI Response Period 28-Feb-13 A | 15-Mar-13 Le ! ! Do Dl : : ! :
B12730E0I60 | EOI Close 15-Mar-13  15-Mar-13 p (| 1T [ B ”””””” I A [
B12730EOI70 | Evaluation EOl Responses 15-Mar-13 19-Mar-13 i i i
B12730E0I80 | Select Vendors for RFP 20-Mar-13 | 21-Mar-13 ! ! ! ! ! ! ! !

RFP for Survey Services 03-Dec-12A 17-Apr-13 P for Survey Services || IR
B12730RFP20 | Develop Request for Proposal RFP 03-Dec-12 A | 07-Mar-13 Lt pdsallRFP 3 Do Dl ! ! ! !
B12730RFP10  Receive Engineering Work Package for RFP 14-3an-13A  16-Jan-13 A N RN I [ R IR I B [
B12730RFP30  Nalcor Review and Approve RFP 08-Mar-13  15-Mar-13 REP o RN
B12730RFP40 | ENL Review and Approve RFP 18-Mar-13 | 22-Mar-13 RFP ! ! ! ! ! ! !
B12730RFP50 | RFP Response Period 25-Mar-13 | 16-Apr-13 Fi’eriod i i i
B12730RFP60  Issue RFP 25-Mar-13 : : o RN : : :
B12730RFP70 | RFP Close 16-Apr-13 I [ R 77777777777 I B [
B12730RFP100 Complete RFP Recommendation for Contract Negotiation 17-Apr-13 17-Apr-13 R:*ecommendaition for Cpnt jact‘: Negotiaticim i i
B12730RFP80 Complete Technical Evaluation and submit Tech Recommendation 17-Apr-13 17-Apr-13 nical Evaluatidn and subpmi fTé:r RecoMn eé]da |or:;
B12730RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 17-Apr-13 17-Apr-13 mercial Evaluation and $ub hiti Comm Rec m:me hdatiof

Negotiate Contract for Survey Services 18-Apr-13  22-May-13 P2-May-13, Negotiate Cpntfact/fdr Survey SﬂlfviceSE
B12730LA120  Negotiate and Develop Contract 18-Apr-13 | 08-May-13 ate and Develop Contrdet | | | IR I . [
B12730LA130  Nalcor Review and Approve Contract 09-May-13 15-May-13 cbr Review anid Approve Cci)ntlra t i i
B12730LA140 | ENL Review and Approve Contract 16-May-13 | 22-May-13 N REview and Approv é‘c‘fdﬁ'traa """ J 3 3 3 !

Geotech Study - SY Sites 18-Jun-12 A [19-Dec-12 A | 1p A, G(-;:'Oté ch(Study i i i
: b B 1 1 1

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <o <© Baseline Milestone
[ Remaining Work @ @ Milestone
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
- Jan Feb Mar Apr I May I Jun Jul Aug Sep J Oct Nov Dec Jan
| ..| Contract Strategy for Geotech Study - TL 02-Jan-13A 02-Jan-13A || V| Opplan-13.A,[Contract Stfajegy Tdr Gedtecy Study il | | o i P 3 3 3
B12790CS10 | Develop Contract Strategy 02-Jan-13A  02-Jan-13 A || 3 .t 3 3 Do L] ! ! !
B12790CS20 | Nalcor review and accept Contract Strategy 02-Jan-13 A | 02-Jan-13 A
B12790CS30 | ENL review and approve Contract Strategy 02-Jan-13A  02-Jan-13 A 3 il 3 3 o i o 3 3 3
EOI for Geotech Study - TL 02-Jan-13A  19-Feb-13 A or fhegtech; Htuly § L o il
B12790EOI10 | Develop Expression of Interest (EOI) 02-Jan-13 A | 08-Jan-13 A T A | B 1 ERT | S
B12790EOI20 | Nalcor Review and Approve for EOI 09-Jan-13 A | 15-Jan-13 A : E : : E
B12790EOI30 | ENL Review and Approve for EOI 09-Jan-13 A | 15-Jan-13 A
B12790EOI40 | Issue EOI 16-Jan-13A  22-Jan-13 A il : : o IRRIEE 3 3 3
B12790EOI50 | EOI Response Period 23-Jan-13A | 29-Jan-13 A il o il
B12790EOI60 | EOI Close 30-Jan-13 A | 05-Feb-13 A NN EEE B IR | N
B12790EQI70 | Evaluation EOI Responses 06-Feb-13 A | 12-Feb-13 A i : : i i
B12790E0IB0 | Select Vendors for RFP 13-Feb-13A  19-Feb-13 A
RFP for for Geotech Study - TL 02-Jan-13 A 05-Feb-13 A A RFP fior for Geptech S:Udy -4 3 3 3 o 3 3 3
B12790RFP80 K Complete Technical Evaluation and submit Tech Recommendation 02-Jan-13 A | 24-Jan-13 A E i E E i
B12790RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 02-Jan-13 A | 24-Jan-13 A 1 B E ir N 77777777 i I i i 777777777777 7777777777 7777777777
B12790RFP10 | Develop Request for Proposal RFP 09-Jan-13 A | 15-Jan-13 A : E : : E
B12790RFP20 | Receive Engineering Work Package for RFP 09-Jan-13 A | 15-Jan-13 A
B12790RFP70 ' RFP Close 11-Jan-13 A ! il : : o i b : : :
B12790RFP30 | Nalcor Review and Approve RFP 16-Jan-13 A | 22-Jan-13 A il o il
B12790RFP40  ENL Review and Approve RFP 16-Jan-13A | 22-Jan-13 A 1 HiREEREE I B IR M N
B12790RFP50 | Issue RFP 23Jan-13A | 29-Jan-13 A ! o IRE .
B12790RFP100 Complete RFP Recommendation for Contract Negotiation 25-Jan-13 A | 28-Jan-13 A i i i i i
B12790RFP60  RFP Response Period 30-Jan-13A | 05-Feb-13 A i il i : o IRRIEE 3 : 3
Negotiate contract for Geotech Study - TL 22-Feb-13 A 28-Mar-13 123 Mat-13, Neb ‘%’” te|Egntract for Geo}tech Study - [TL; o i
B12790LA120 | Negotiate and Develop Contract 22-Feb-13A |07-Mar-13 | || 7 | | [ [Neqotiate | nd :é\,élgb}(:iro’nt’r’ t I i 1 i i 777777777777 | o
B12790LA130 | ENL Review and Approve Contract 08-Mar-13 28-Mar-13 "ENL R gviev\:( ail1d' Ap:Howe Contract i i E
Engineering Services for Detail Design and Procurment Mai-18, Englinegriflg S:ervices for Qetail Des|gn anql H rocurm?rt
Contract Strategy for Engineering Detail Design 01-Oct-12 A 29-Nov-12 A ing | Dgsid i i P
EOI for Engineering Detail Design 23-Nov-12 A 28-Nov-12 A i i i E E i
RFP for Engineering Detail Design 01-Nov-12 A 22-Feb-13 A [ — m— 22-Fgb-13 Al RA F fof|E ng Wetail Design B ER1 N
Negotiate Contract for Engineering Detail Design 22-Feb-13  28-Mar-13 ' 2BMa1-18, Nefotigte|[cbntract for Engineering [Defail esign
B12620LA110 | Negotiate and Approve LNTP (If Required)) 22-Feb-13 | 27-Feb-13 ‘ j]
B12620LA120 | Negotiate and Develop Contract 28-Feb-13  13-Mar-13 3 3 - o i
B12620LA130 | Nalcor Review and Approve Contract 14-Mar-13  20-Mar-13 | | i o L
B12620LA140 | ENL Review and Approve Contract 21-Mar-13  28-Mar-13 | | || || B ERCHEVEW 3N Abpilole Confract T —i - e
Transmission Structures and Grillage ! y ' 30-Dec-1
Contract Strategy for Transmission Structures and Grillage 04-Feb-13 A 11-Mar-13 ategy] f riTransmissioin Structutes ?”(? Grillage i
B13850CS10 | Develop Contract Strategy 04-Feb-13 A | 21-Feb-13A | | | =g ! ! ! ! ! i ! !
B13850CS30 | ENL review and approve Contract Strategy 22-Feb-13A 04-Mar-13 | || |leg | vdcll Strategy | o
B13850CS20 | Nalcor review and accept Contract Strategy 05-Mar-13 11-Mar-13 ->.=. 7777777777777777777777 c 71 actStrategy 77777777 i 1 i 777777777777 7777777777 7777777777
EOI for Structures and Grillage 22-Feb-13  09-May-13 9- )/;'13: EOI for structures ar:d Griflage i
B13850EOIL0 | Develop Expression of Interest (EOI) 22-Feb-13  21-Mar-13 B - f Iftdrest (EOI) |
B13850EOI30 | ENL Review and Approve for EOI 22-Mar-13 | 28-Mar-13 ! ! bp j,é for EOl ! ! P ! ! !
B13850EOI50 | EOI Response Period 02-Apr-13 | 19-Apr-13 orlbd Period | o
B13850E0140 | Issue EOI 02-Apr-13 B | ‘ ‘ eor LIl ”””” 1IN | N
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
I Actual Work <o < Baseline Milestone b o1 of 50 E m e ra
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
Jan Feb I Mar I Apr I May I Jun Jul Aug Sep J Oct Nov Dec Jan
. | B13850E0I60 | EOI Close 19-Apr-13 |§
B13850EOI70 | Evaluation EOl Responses 22-Apr-13 02-May-13 ! ! ! !
B13850E0I80 | Select Vendors for RFP 03-May-13 | 09-May-13 |
RFP for Structures and Grillage 22-Mar-13 04-Nov-13 04-Nov-l:3 RFP for Structures ar|
B13850RFP10  Develop Request for Proposal RFP 22-Mar-13  033u-13 | 1| || L N B —_ L gstfor Proposg RFP 1~ I I [
B13850RFP20 | Receive Engineering Work Package for RFP 10-Jul-13 i 1gineeriné Worl )at:';ké:lge for REP
B13850RFP25 | Consolidate RFP Work Package 10-Jul-13 12-Jul-13 i die¢ RFP Work Ph ka:}ge:
B13850RFP30 | Nalcor Review and Approve RFP 15-Jul-13 26-Jul-13 i legr Review and App.‘ro‘{/e RFP
B13850RFP40 | ENL Review and Approve RFP 22-Jul-13 26-Jul-13 ! ! b | Review a, d A m:\,e‘RFp ! ! !
B13850RFP60 | RFP Response Period 200u-13  (17-sep13 | 1| || o T 1100 B — — 1| RFP Response | Heliod I [
B13850RFP50 | Issue RFP 29-Jul-13 3 3 3 3 3
B13850RFP70 RFP Close 17-Sep-13 :
B13850RFP80 Complete Technical Evaluation and submit Tech Recommendation 18-Sep-13 04-Nov-13 ! ‘ ] Completé 1 Technical E\:/aluation al
B13850RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 18-Sep-13 04-Nov-13 E ‘ 1 Complete ,ommermal Evaluation
B13850RFP95 | Complete RFP Recommendation for Contract Negotiation 04-Nov-13 777777 777777777777777777777777 i 777777777777 ’Complete ?FPRecommendatlon
Negotiate Contract for Structures and Grillage 05-Nov-13  30-Dec-13 b | P —————Y 30-Dec-1
B13850LA120 | Negotiate and Develop Contract 05-Nov-13 19-Dec-13 E il ] Neéotiate and
B13850LA130 | Nalcor Review and Approve Contract 20-Dec-13 30-Dec-13 i :—.== :| Nalcor R¢
e ||| T T T e e T
Contract Strategy for TL Conductors 18-Feb-13 A 11-Mar-13 : 11-Mar-13, Canfact Strategy| fpr TL Conductors o i
B13870CS10  Develop Contract Strategy 18-Feb-13 A | 28-Feb-13 : : | 3 A ‘= Develop Contrac{ St{ateigy 3 b 3 3 3
B13870CS30 ENL review and approve Contract Strategy 01-Mar-13 07-Mar-13 |: E ENLireview arld abpt‘i bJe Contria t St ategiy
B13870CS20 Nalcor review and accept Contract Strategy 08-Mar-13 11-Mar-13 | i Nalcofr review ajnd écoi et COI’]tI’&jIC Strategly
EOI for TL Conductors 01-Mar-13  14-May-13 P ——| 11-[Maly-13, EOI for TL Conflugtors| b
B13870EOI10 | Develop Expression of Interest (EOI) 01-Mar-13 28-Mar-13 777777 77777 ' i — B EL N elopE:rp ess|onof Intere sti(EOI) 7777777777 7777777777 77777777777 7777777777
B13870EQI20 | Nalcor Review and Approve for EOI 02-Apr-13 08-Apr-13 i i aldor Heliew and App ovelfot EOI
B13870EOI30 | ENL Review and Approve for EOI 02-Apr-13 | 08-Apr-13 iE] E NLiRe'E iew and A[ proye foir éo|
B13870EOI50 | EOI Response Period 09-Apr-13 29-Apr-13 ': i _.E FOI Resip bnsed A er§00§l
B13870EOI40 | Issue EOI 09-Apr-13 3 3 ! e a ssup ED : o : 3 :
B13870EOI60 | EOI Close 20-ap13 | | || A R T "f"”-é[’c}&e"m R I I [
B13870EOI70 | Evaluation EOl Responses 30-Apr-13 | 13-May-13 ! ! ! ! II:ZI ;} aluatior] Eb| Responses ! ! !
I B13870EOIB0 | Select Vendors for RFP 14-May-13 | 14-May-13 i E, séloct ehdbrs for RFP
RFP for TL Conductors 02-Apr-13  17-Sep-13 ! — = 117 Sep 13, RFP% of TL Condlijctors
B13870RFP10 | Develop Request for Proposal RFP 02-Apr-13 | 22-Apr-13 ! 1| — ' Dh veiop ReC]L est fdr Proposal REP !
B13870RFP20  Receive Engineering Work Package for RFP 12-3ul-13 Rl A N I I I A | ceiye ;@.;@g{.;@ Wolk|pdckage for REP | | I [
B13870RFP25 | Consolidate RFP Work Package 12-Jul-13 18-Jul-13 ! ! ! ! ! L ,pnso“da e RFP Wofk Package ! ! !
B13870RFP30  Nalcor Review and Approve RFP 19313 25-Jul-13 s 0 il Nalcor Revie and Approve R,:i s
B13870RFP40  ENL Review and Approve RFP 19-3ul13 | 25-Jul-13 0| N Revie md Appm\,e RFP |
B13870RFP60 | RFP Response Period 26-Jul-13 30-Aug-13 ! ! ! ! b I . \Rpp Respon elPeriod ! !
B13870RFP50 | Issue RFP 26-Jul-13 Rl o IR NN EENEE o By issgerFl 1 I I [
B13870RFP70 | RFP Close 30-Aug-13 ! ! ! ! at L 14 : : :
B13870RFP80 Complete Technical Evaluation and submit Tech Recommendation 03-Sep-13 16-Sep-13 E i [ Compléte Technicali Hvaluation aind submit |
B13870RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 03-Sep-13 16-Sep-13 i i L Compléte Commerdial EvaIuatiori] and subm
B13870RFP100| Complete RFP Recommendation for Contract Negotiation 17-Sep-13 | 17-Sep-13 b b Complétd RFP Recofmmendation for Contrg
Negotiate Contract for TL Conductors 18-Sep-13  16-Oct-13 777777 77777 | B EL a i 1 | p—— 16- ‘ éf’1’3’Négbi[atéﬁcfdhfr’aiét‘fdfT[Cbh
B13870LA110 | Negotiate and Develop Contract 18-Sep-13 | 01-Oct-13 3 |Nkgotiate and Develop Contract

= Primary Baseline [l Critical Remaining Work ===y Symmary
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
. Jan Fe,b, Mar Apr I May I Jun Jul Aug Sep J Oct [ Nov I Dec Jan
| ..| B13870LA130 | Nalcor Review and Approve Contract 02-Oct-13 | 08-Oct-13 | 3 L>~_—:.i\£l\llalcor Reyiew and Approve Conf
| B13870LA140 | ENL Review and Approve Contract 09-Oct-13 16-Oct-13 ! ! I: ENL Review and Approve Col
TL Tree Clearing Services I : : : - : ; 15'0; ct-13, TL Tre;e Clearing S(?rvices
Contract Strategy for TL Tree Clearing Services 04-Feb-13 A  28-Feb-13 b for TLl Tree Clearing Services| | i 1 i 777777777777 1 .
B13880CS10  Develop Contract Strategy 04-Feb-13A | 15-Feb-13A | |
B13880CS30 | ENL review and approve Contract Strategy 15-Feb-13 A | 19-Feb-13A | ! ! ! ! ! ! ! 3 3 3
B13880CS20 | Nalcor review and accept Contract Strategy 22-Feb-13 A | 28-Feb-13 é:nt ac 5t:rategy i i
EOI for TL Tree Clearing Services 04-Feb-13 A 26-Mar-13 f)r s Tneie Clearing S(}arvices E i
B13880EOI10 | Develop Expression of Interest (EOI) 04-Feb-13 A | 05-Feb-13 A 777777 77777777 - [ . 77777777 i 1 i 777777777777 777777777777 7777777777
B13880EOI20  ENL Review and Approve for EOI 01-Mar-13  01-Mar-13 | | forlHOI o b
B13880EOI50 | EOI Response Period 04-Mar-13 | 20-Mar-13 : : : 'EQI Rigsponise Perod| || | : o : L 3 3 3
B13880EOI40 | Issue EOI 04-Mar-13
B13880EOI60  EOI Close 20Mar-13 | |
B13880EOI70 | Evaluation EOI Responses 21-Mar-13 | 25:Mar-13 | 1| || ] | Dfeg| [evhudion Ho1 Rebdonses 1 A IR [ B
B13880EOIS0 | Select Vendors for RFP 26-Mar-13  26-Mar-13 o b
RFP for TL Tree Clearing Services 18-Feb-13 A  30-Aug-13 ‘ : ' ' ' ; ‘ 30"0“9'1;3'3 RFP for TL Tree Clearing, Services |
B13880RFP10 | Develop Request for Proposal RFP 18-Feb-13A  13-May-13 ‘ —0 | bevelop Request for Pr poga@q S b
B13880RFP20 | Receive Engineering Work Package for RFP 30-May-13 i Receive Enjgineering Wi jrk 'P'ckage fbr RFP i
B13880RFP25 | Consolidate RFP Work Package 30-May-13  03Jun-13 | | [| T T T e consoidate Rep ork Pickage || | T | B
B13880RFP30  Nalcor Review and Approve RFP 04-Jun-13  07-Jun-13 |t Bl O Natcor Review arfd Appibye RFP | L
B13880RFP40 | ENL Review and Approve RFP 04-Jun-13 | 07-Jun-13 3 : : : A & ENL Reliew and ApproteRFP | L : : :
B13880RFP60  RFP Response Period 10-3un-13 | 24-Jul-13 | 1 ke Responselperip | |
B13880RFP50 | Issue RFP 10-Jun-13 2 ® issue RFP
B13880RFP70  RFP Close 24013 | ||| A I I 1 T I I N ®erdldiose | || | B
B13880RFP80 | Complete Technical Evaluation and submit Tech Recommendation 25-Jul-13 29-Aug-13 i ' 11— :omplete' Tiechnical Evai ation and s;ijt mit Tech Rjecommend
B13880RFP90 ' Complete Commercial Evaluation and submit Comm Recommendation 25-Jul-13 29-Aug-13 i I E = ¥ :omplete:f dommercial E\:;aluation and qubmit Comﬁ Recomnm
B13880RFP100 Complete RFP Recommendation for Contract Negotiation 30-Aug-13 30-Aug-13 E i - | Conp etlle RjFP Recommiendation for :C)ntract Neg:otiation
Negotiate Contract for TL Tree Clearing Services #1 NS 03-Sep-13 01-Oct-13 i i M; 01-Oct-13,§ Negotiate C?r tract for TL% Tree Cleal
B13880LA120  Negotiate and Develop Contract 03-Sep-13  23-Sep13 | | || A I O O L S | —=I=F Negotiate and pevelop Contfact
B13880LA130 | Nalcor Review and Approve Contract 24-Sep-13 26-Sep-13 I:Ei H] iNaIcor Reviej and Appro;/e Contract
B13880LAL140 | ENL Review and Approve Contract 27-Sep-13  01-Oct-13 ! 3 3 3 at : : o : [-w=.§ O ENL Reviel and Apprové Contract |
Negotiate Contract for TL Tree Clearing Services #2 NL (BB West) 03-Sep-13  07-Oct-13 s W————— 07-Oct-18, Negotiate: Gontract for TL Tree Ci{
B13880LA2250 | Negotiate and Develop Contract 03-Sep-13 | 27-Sep-13 = ' o ' Negotiate anjal Develop Cbmtract
B13880LA2260 Nalcor Review and Approve Contract 30-Sep-13  02-0ct-13 | | || el A P ] U O Natcor Relfiew and Appréve Contract
B13880LA2270 ENL Review and Approve Contract 03-0ct13  07-Oct-13 o .0 ENL Relfiew and Approve Contract
Negotiate Contract for TL Tree Clearing Services #3 NL2 (BB East) 03-Sep-13  15-Oct-13 ! ! ! ! ! ! ! ! V'—'-'—V 15-O¢t-13, Negotiae Contract for TL Tree
B13880LA3290 Negotiate and Develop Contract 03-Sep-13 04-Oct-13 E i - I : I Negotiatei and Develop:) Contract
B13880LA3300  Nalcor Review and Approve Contract 07-Oct-13 | 09-Oct-13 o - 0 Nalcor Review and Agjprove Contract
B13880LA3310 ENL Review and Approve Contract 10-0ct-13  15-0ct13 | | || L T L o S hprove Contract
TL Construction Services ‘ ' 10-Deq:-13, TLCo
Contract Strategy for TL Construction Services 18-Feb-13 A 11-Mar-13 r TL Construction Services i
B13950CS10  Develop Contract Strategy 18-Feb-13 A | 25-Feb-13 i
B13950CS30 | ENL review and approve Contract Strategy 26-Feb-13 | 04-Mar-13 5:3“'61“99)’ E
B13950CS20 | Nalcor review and accept Contract Strategy 05-Mar-13 11-Mar-13 777777 777777777777777777777777777777 actStrategy 77777777 i 7 7777777777
EOI for TL Construction Services 26-Feb-13  23-May-13 2§—May—13, E@' for TL Cor %’”:
B13950EOI10 | Develop Expression of Interest (EOI) 26-Feb-13 | 10-Apr-13 ! ! [ | idri of Interest (EOI)

= Primary Baseline [l Critical Remaining Work ===y Symmary
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¢ Milestone

MLP 2013 Detail Schedule

Page 23 of 50

-
<

Emera

Mewfaund anc & Lebradar

© Oracle Corporation

0G 40 £Z 9Bkd | JUSWUOERY Z1-H| 00I0UT-GH YN YUIT SWiUEN



Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
. Jan Feb Mar Apr I May I Jun Jul Aug Sep J Oct Nov Dec Jan
| ..| B13950E0I20 | Nalcor Review and Approve for EOI 11-Apr-13 | 16-Apr-13 3 3 3 = .| Nalcor Reviey find Approve for EOI L 3 b 3 3 3
B13950EQI30 | ENL Review and Approve for EOI 11-Apr-13 | 16-Apr-13 | | ! - ENL Réview 4 Approve for EOI b ! P ! ! !
B13950EOI50  EOI Response Period 17-Apr13  O7May13 | | || ] T [ EEA] ol Rigponse Period B IR | I b
B13950E0140  Issue EOI 17-Apr-13 o ¥ ol
B13950EOI60 | EOI Close 07-May-13 | | ! ! {EOI Clpse ! Do ! P ! ! !
B13950EOI70 | Evaluation EOI Responses 08-May-13  22-May-13 | 3 3 3 [C| [valuation EOI Respondes| | 3 P | | |
B13950E0I80 | Select Vendors for RFP 23-May-13 | 23-May-13 ; |__ §elect Vendorg for RFP) E i
RFP for TL Construction Services 11-Apr13  10-Dec-13 | (| || o I | [P—— — — T — - S H— and 10-Deg-13, RFP |
B13950RFP10 ' Develop Request for Proposal RFP 11-Apr-13 | 24-May-13 ! ! ! L L Develop Request for Plopdisal[RFP b ! ! !
B13950RFP20 | Receive Engineering Work Package for RFP 26-Jun-13 B ® Receive Enginetiring Work Packabe for RFP
B13950RFP25  Consolidate Work Package for RFP 26-Jun-13 | 04-Jul-13 3 : : : . 3 3 consglidgite Work Packdge fbi RFP 3 3 :
B13950RFP30 | Nalcor Review and Approve RFP 05-Jul-13 11-Jul-13 i I:—u : O Najco Rélview and iAaprovv F\’:FP
B13950RFP40  ENL Review and Approve RFP 05Ju-13  11dus | [ [ A N I ::l 777777777 1O eN Lfﬁé\}?fv and Appove RFP © | I b
B13950RFP60 | RFP Response Period 12-Jul-13 | 18-Sep-13 ! ! ! ! Lo : - - i RFP Response Reriod 3 3
B13950RFP50 | Issue RFP 12-Jul-13 & ® sdue[rEp
B13950RFP70 | RFP Close 18-Sep-13 3 3 ! ! ! ! ! I 3 ® REP Close | 3 3
B13950RFP80 ' Complete Technical Evaluation and submit Tech Recommendation 19-Sep-13 06-Dec-13 E - E — ' Completé Technical
B13950RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 19-Sep-13 | 06-Dec-13 777777 77777 | B 77777 7 777777777777 77777777 i — _, 777777777777 ‘7 IComplete Commerc
B13950RFP100 Complete RFP Recommendation for Contract Negotiation 09-Dec-13 | 10-Dec-13 b Do P - | 0 complete RFP R
TL Accommadations ; ; 09—Dec%l3, TL Acd
Contract Strategy for TL Accommadations 04-Feb-13 A 01-Mar-13 ! ! 9' A i i
B13890CS10 | Develop Contract Strategy 04-Feb-13 A  20-Feb-13 A E i
B13890CS30 | ENL review and approve Contract Strategy 21-Feb-13 A | 26-Feb-13 777777 E' 77777777 F 77777 ! o |_|>= EIENL review gnd pproveContractStr tegy 7777777 I 7777777777
B13890CS20 | Nalcor review and accept Contract Strategy 27-Feb-13 | 01-Mar-13 0 b Ll alkdr review and i dcept Contract Straegy
EOI for TL Accommadations 04-Mar-13  10-May-13 —: 10- JIth)j(-lS, EOI for TL Accomm da: ohs i !
B13890EOI10 | Develop Expression of Interest (EOI) 04-Mar-13 27-Mar-13 [ i ! E Dev=|)piE>épression of Interest (EOI)E
B13890EOI20 | Nalcor Review and Approve for EOI 28-Mar-13 03-Apr-13 :| E E "LH Nalco:r R:eview and A‘ rove for Edl
B13890EOI30  ENL Review and Approve for EOI 04-Apr-13  05-Apr13 | 1| || et L T t;;é NLiReview and Approve for EOI | L
B13890EOI50 | EOI Response Period 08-Apr-13 | 26-Apr-13 ! ! ! L o ! ! Lo ! r= . EOI Respoijse Period ' 3
B13890EOI40 | Issue EOI 08-Apr-13 . | ~NENY:
B13890EOI60 | EOI Close 26-Apr13 | | | | | > EOI Close |
B13890EOI70 | Evaluation EOl Responses 29-Apr-13 | 09-May-13 :l ! ! b ! = Evaluafion EOI Resppnses !
B13890EOI80 | Select Vendors for RFP 10-May-13 10-May-13 777777 77777 | B .E 77777 7 777777777777 77777777 i 1 i__S_QI_Qct_MQngrS for RFP 777777 7777777777
RFP for TL Accommadations 28-Mar-13  09-Dec-13 } ! ! ' — ; ; - ; o . 09-Dec+13, RFP fd
B13890RFP10 ' Develop Request for Proposal RFP 28-Mar-13 10-May-13 'i i E 1 _Develop Réquestifc r Proposal iRFP
B13890RFP20 | Receive Engineering Work Package for RFP 26-Nov-13 ! f f f f ! ! : : : 3 eceive Engineering Wi
B13890RFP25 | Consolidate Work Package for RFP 26-Nov-13 29-Nov-13 E E i D :onsolidaté Work Pacl
B13890RFP30 | Nalcor Review and Approve RFP 02-Dec-13  06-Dec-13 | || || A O | O e A NI AN R O Nalcor Review and|
B13890RFP40 | ENL Review and Approve RFP 03-Dec-13 | 06-Dec-13 ! ! ! ! b ! ! b ! P ‘0 ENL Review and Af
B13890RFP50 | Issue RFP 09-Dec-13 | ® issue RFP
SY High Voltage Electrical Components : I ! ! . ! 27-Dec-13
Contract Strategy for SY High Voltage Electrical Components 28-Jan-13 A 08-Apr-13 pr-§13, Contragf jStrategy for $Y High ol :gei Electrical imp
B13900CS10 | Develop Contract Strategy 28-Jan-13 A | 28-Mar-13 . 1] —TT :ontraétStratqggy 77777777777 77777777 N 7 i 1 77777 I 7777777777
B13900CS30 | ENL review and approve Contract Strategy 02-Apr-13 | 03-Apr-13 ! View ahd appibve Contract Strategy | | | ! 3 !
B13900CS20 | Nalcor review and accept Contract Strategy 04-Apr-13 08-Apr-13 br :revieiw andl 1¢3cept Contrac:;t Strateg i
EOI for SY High Voltage Electrical Components 02-Apr-13  24-Apr-13 ‘ ‘ ! ?4'A:P"'131 ‘ﬂOI for SY HigPQ Voltage EIeFtri; al Compol ents|
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
I Actual Work <o <© Baseline Milestone Page 24 of 50 E m e ra
[0 RemainingWork ® @ Milestone agesto ' Newfaurd ane & Lztradar © Oracle Corporation

0 40 ¥z 9Bk | JUSWUOERY Z|-H| 00I0UT-GH YN YUIT SWiUEN



Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
Jan I Feb I Mar Apr I May I Jun I Jul Aug Sep J Oct Nov Dec Jan
. | B13900EOI10 | Develop Expression of Interest (EOI) 02-Apr-13  08-Apr-13 BRI o I | ] Dévdliop Expressioh of Interest (EO)) NI 1IN IR S 1 L
B13900EOI20 | Nalcor Review and Approve for EOI 09-Apr-13 | 11-Apr-13 k| | " | P Nalbor Review anffi!Approve for EOI o b
B13900EOI30 | ENL Review and Approve for EOI 10-Apr-13 11-Apr-13 L 0 HEnl R:eviq:w an \bprove for Eél i i
B13900EOI50 | EOI Response Period 12-Apr-13 | 18-Apr-13 ! ! EE D O 2l Re:sponse Period ! Do ! 3 3 3 3
B13900EOI40 | Issue EOI 12-Apr-13  12-Apr-13 | T llsste! O}
B13900EOI60 | EOI Close 19-Apr-13 | 19-Apr-13 : : o 3 =01 Clbse | | | 3 o : o 3 3 3
B13900EOI70 | Evaluation EOl Responses 19-Apr-13 | 23-Apr-13 ARl T I | = ’.’g’v’g{u’g{.aﬁé5]%;;;5;,’5,;;;;; 77777777 R I o N [
B13900EOI80 | Select Vendors for RFP 24-Apr-13 | 24-Apr-13 L, | $e|ej;t verld ers for RFP 3 i ;

RFP for SY High Voltage Electrical Components 09-Apr-13  27-Nov-13 — ' ; ; ; ; e ; 147-Nov-13, RFP for SY
B13900RFP10  Develop Request for Proposal RFP 09-Apr-13 | 22-Apr-13 el L || =30 Develop Rdduest for Proposal REP | | P
B13900RFP20 | Receive Engineering Work Package for RFP 27-Sep-13  27-Sep-13 = il |Receive Eng‘{,neermg Work|Package for RFP
B13900RFP25 | Consolidate RFP and WP 27-Sep-13 | 03-Oct-13 bt . ! Do i |:| Consolldate RFP and Wp
B13900RFP30 | Nalcor Review and Approve RFP 04-Oct-13 | 08-Oct-13 i M L { | O Nalcor Review and Approve RFP |
B13900RFP40 | ENL Review and Approve RFP 09-Oct-13 | 10-Oct-13 ! ! ! ! [ T ! ! ! ! 0 ENL Review and App ove RFP |
B13900RFP60  RFP Response Period 11-0ct-13  08-Nov-13 1 R — =Y Response Period
B13900RFP50 | Issue RFP 11-Oct-13 | 11-Oct-13 3 3 3 : L 3 o 3 {1 lssue RFP : :
B13900RFP70 A RFP Close 12-Nov-13  12-Nov-13 ARl T T T s [ R 777777777777 T RepClbse [
B13900RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 12-Nov-13 26-Nov-13 i i : : [ — omplete Cdmmercial f
B13900RFP80 | Complete Technical Evaluation and submit Tech Recommendation 12-Nov-13 | 25-Nov-13 [ I i i . 3 cpmplete Tethnical Eva
B13900RFP95 | Complete RFP Recommendation for Contract Negotiation 27-Nov-13 27-Nov-13 i i i : | omplete RF::P Recomr

Negotiate Contract for SY High Voltage Electrical Components 28-Nov-13  27-Dec-13 i i Do i P—y 27-Dec-13
B13900LA110 | Negotiate and Develop Contract 28-Nov-13 18-Dec-13 777777 77777 | i i 77777 7 77777777777 77777777 i 1 i 777777777777 77777777777 : jl”i\lie’ggn’a’tiei and
B13900LA130 | Nalcor Review and Approve Contract 19-Dec-13 | 23-Dec-13 i i : : a N:alcor Revig
B13900LA140 | ENL Review and Approve Contract 24-Dec-13 | 27-Dec-13 I ! i i O ENL Reviel

SY - Prefab Structures in GC and BB | | ‘ o R ; 1 — 1 ; ; ==y 10-Dec-13, SY -

Contract Strategy for SY - Prefab Structures in GC and BB 18-Feb-13 A  22-Apr-13 : 2?‘AF’;"13v Contract Stfategy for SY | Prfal and'BB
B13910CS10 | Develop Contract Strategy 18-Feb-13 A | 08-Apr-13 | 77777 B ‘ : 7 7 i 77777 7 77777777 bé;elg;; Contract Et}gat Bgy 7 i 777777777777 777777777777 77777777777 7777777777
B13910CS30 ENL review and approve Contract Strategy 09-Apr-13 15-Apr-13 1 i i ENL rev|ew anlt pprove iContra t Strétegy
B13910CS20 | Nalcor review and accept Contract Strategy 16-Apr-13 | 22-Apr-13 i | Nalcor reviéw indi latcept Corftrac 5>tr¢1tegy

EOI for SY - Prefab Structures in GC and BB 16-Apr-13  11-Jun-13 — 11-Jun-13, EOI|for SY - Prefab Stfuctdres In GCand BB |
B13910EOI10 | Develop Expression of Interest (EOI) 16-Apr-13 02-May-13 : 1 i De :elép Expresslc n of|l tere$t (EOI)
B13910EOI20 | Nalcor Review and Approve for EOI 03-May-13 | 07-May-13 777777 77777 | D 77777 7 777777777777 . I\alq )} h,e,\;l,ew,a ndﬁpproveforEOI 777777777777 77777777777 7777777777
B13910EOI30 | ENL Review and Approve for EOI 03-May-13  07-May-13 | | | O B leJ Review ah Approv for EOI
B13910EOIS0 | EOI Response Period 08-May-13 | 28-May-13 ! ! ! ! I R ! ! 1 5_ EOI Relsporge E’enod 3 3 3
B13910EOI0 | Issue EOI 08-May-13 R 53{ | b
B13910EOI60  EOI Close 28-May-13 | | | | | N | | | | | |
B13910EOI70 | Evaluation EOl Responses 29-May-13 | 10-Jun-13 ARl T T T B Elaluhton EOI Response s N [
B13910EOI80  Select Vendors for RFP 11-3un-13  11-Jun-13

RFP for SY - Prefab Structures in GC and BB 03-May-13  08-Nov-13 ! ! ! ! Pl ; ; 08-Nov:13, RFP for SY - Prefal
B13910RFP10 | Develop Request for Proposal RFP 03-May-13* | 31-May-13 | | quésq for Proposal RFP
B13910RFP20 | Receive Engineering Work Package for RFP 19-Aug-13 | 19-Aug-13 ! ! ! ! ! ! ! 1g,neer,ng Work Package for REP !
B13910RFP25  Consolidate RFP and WP 19-Aug13  30-Aug13 | || || T 10 T [ y |]dé}efé7|:7ﬁ>féﬁaf\’/(/;5 77777777777 N [
B13910RFP30 ' Nalcor Review and Approve RFP 03-Sep-13 | 09-Sep-13 amr Review and Approve RFP
B13910RFP40 | ENL Review and Approve RFP 03-Sep-13 | 09-Sep-13 ! ! ! ! [ I ! ! ! \u_- Rev.ew and Agprove RFP 3 3
B13910RFP60  RFP Response Period 10-Sep-13 | 07-Oct-13 ] RFP Response Period
B13910RFP50  Issue RFP 10-Sep-13  10-Sep-13 3 sub FFP : 3

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @
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Maritime Link Project

2013 Schedule

Activity ID

Activity Name

2014

Jan

L Oct I Nov

Dec Jan

B13910RFP70
B13910RFP90
B13910RFP80

B13910RFP100| Complete RFP Recommendation for Contract Negotiation

RFP Close

Complete Commercial Evaluation and submit Comm Recommendation
Complete Technical Evaluation and submit Tech Recommendation

B13910RLA120| Negotiate and Develop Contract
B13910RLA130 Nalcor Review and Approve Contract
B13910RLA140 ENL Review and Approve Contract

B13920CS10
B13920CS30
B13920CS20

B13920E0I10
B13920E0I20
B13920E0I30
B13920E0I50
B13920E0I40
B13920E0I60
B13920E0OI70
B13920E0I80

B13920RFP10
B13920RFP20
B13920RFP25
B13920RFP30
B13920RFP40
B13920RFP50

Develop Contract Strategy
ENL review and approve Contract Strategy
Nalcor review and accept Contract Strategy

Develop Expression of Interest (EOI)
Nalcor Review and Approve for EOI
ENL Review and Approve for EOI
EOI Response Period

Issue EOI

EOQI Close

Evaluation EOI Responses

Select Vendors for RFP

Develop Request for Proposal RFP

Receive Engineering Work Package for RFP
Consolidate Work Package for RFP

Nalcor Review and Approve RFP

ENL Review and Approve RFP

Issue RFP

Contract Strategy for SY and others - Construction Services

B13930CS10
B13930CS30
B13930CS20

Develop Contract Strategy
ENL review and approve Contract Strategy
Nalcor review and accept Contract Strategy

EOI for SY and others - Construction Services

B13930EOI10
B13930E0I20
B13930E0OI30
B13930E0I50
B13930E0I40
B13930E0I60
B13930EOI70
B13930E0I80

Develop Expression of Interest (EOI)
Nalcor Review and Approve for EOI
ENL Review and Approve for EOI
EOI Response Period

Issue EOI

EOQI Close

Evaluation EOI Responses

Select Vendors for RFP

RFP for SY and others - Construction Services

B13930RFP10
B13930RFP20

Develop Request for Proposal RFP

Negotiate Contract for SY - Prefab Structures in GC and BB
SY - Site Prep Services

Contract Strategy for SY - Site Prep Services

EOI for SY - Site Prep Services

RFP for SY - Site Prep Services
SY and others - Construction Services

Receive Engineering Work Package for RFP

Start Finish
08-Oct-13 08-Oct-13
08-Oct-13 07-Nov-13
08-Oct-13 05-Nov-13
08-Nov-13 08-Nov-13
12-Nov-13 10-Dec-13
12-Nov-13 02-Dec-13
03-Dec-13 05-Dec-13
06-Dec-13 10-Dec-13
'11-Feb-13A 05-Mar-13 |

11-Feb-13 A | 19-Feb-13 A
20-Feb-13 A | 26-Feb-13
27-Feb-13 05-Mar-13
22-Feb-13 24-May-13
22-Feb-13 03-Apr-13
04-Apr-13 10-Apr-13
11-Apr-13 17-Apr-13
18-Apr-13 09-May-13
18-Apr-13

09-May-13
10-May-13 23-May-13
24-May-13 24-May-13
04-Apr-13 18-Nov-13
04-Apr-13 08-May-13
05-Nov-13
05-Nov-13 08-Nov-13
08-Nov-13 18-Nov-13
08-Nov-13 18-Nov-13
18-Nov-13
18-Feb-13 A 22-Apr-13
18-Feb-13 A | 08-Apr-13
09-Apr-13 15-Apr-13
16-Apr-13 22-Apr-13
09-Apr-13 06-Jun-13
09-Apr-13 06-May-13
07-May-13 | 08-May-13
07-May-13 | 08-May-13
09-May-13 | 23-May-13
09-May-13

23-May-13
24-May-13 | 05-Jun-13
06-Jun-13 06-Jun-13
09-Apr-13 13-Dec-13
09-Apr-13 28-May-13
05-Nov-13

.

gy

=]
-
[uN
w

.

mmmmmmmmmn

'
'
T
]
v
'
'
'

06-Jun-13, EOI fo

d A'\pbrove for EOI
espohse Period

I_éct Vendors for RFP ‘

::l 3 enL

Develop Contract Strategy
1 ENL review and approve Ci

RFP Close !

—| Complete
] Completé
Complefte

Commercial Evaluatio
Technical Evaluation &
RFP Recommendatic

ey 10-Dec-13, Negot

Negotiate and Develc
Nalcor Review and /

18N

18N

equest for Prdposal RFP

' ® Receive E

= ENL Réview and |
ov-13, SY -Site Prep {

Ai)piz‘ove for EOI

ov-13, RFPifor SY - Si

ngineering Work Packi

— Nalcor Review and Approvy

= Nalcor re

Review and Approve F

@ |ssue RFP :

13-Dec-13, SY 4|

view and aécept Contr

Develop Eib(pression q
Nalcor Review and 4
NL Revijew and Ap|
EOl: Response]
EOI: Close

5 Evaluati

= Select
13-Dec-13, RFP

o

evelop Re(

@ Receive Engine'ering Work Packg

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone
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Maritime Link Project 2013 Schedule
Activity ID Activity Name Start Finish 2014
Jan Feb Aug Oct Nov Dec Jan
" B B13930RFP25 | Consolidate RFP with Eng WP 05-Nov-13 | 06-Nov-13 | | | ; ; 3 P - 3 Consolidat
B13930RFP30 | Nalcor Review and Approve RFP 07-Nov-13 | 08-Nov-13 | | | i i ! b bl ! 3
B13930RFP40 | ENL Review and Approve RFP 12-Nov-13  13-Nov-13 | | P oo 1
B13930RFP60 ' RFP Response Period 14-Nov-13 | 13-Dec-13 ! ! ! : : : P [ — :
B13930RFP50 | Issue RFP 14-Nov-13 BN o | I [ N I ! N K = Issue
B13930RFP70  RFP Close 13-Dec-13 | | | | | . L 2
Transition Compound Construction Services ‘ ' ' ‘ e ! ! 10-Dec-13, Trans|
Contract Strategy for Transition Compound Construction Services 18-Feb-13 A 15-Mar-13 15-Mar- 13, (co “’?Ct &‘?trategy truction Se vicgs|
B131070CS630 Develop Contract Strategy 18-Feb-13 A | 01-Mar-13 ! ! ] ! [ Contract ‘s ratelg ! ! ! !
B131070CS650 ENL review and approve Contract Strategy 04-Mar-13 08-Mar-13 777777 77777 E] 777777 i EL 77777 7 ]I rewewa']d ;5[ ro;veContractStrategy 77777777 777777777777 7777777777
B131070CS640 Nalcor review and accept Contract Strategy 11-Mar-13 15-Mar-13 L m i i I review émd adc =pt Contract Stratégy
EOI for Transition Compound Construction Services 04-Mar-13  01-May-13 ﬁ, 01-May- 2 COHSUUiC ion S(W|ces
B131070EOI1660 Develop Expression of Interest (EOI) 04-Mar-13 22-Mar-13 L I i i Develop:ExprGSﬂoh of Interest (Eé)l)
B131070E0I670 Nalcor Review and Approve for EOI 25-Mar-13 | 02-Apr-13 ! ! ! 0 [ I amr Review and Approve forl EOI ! !
B131070EOI680 ENL Review and Approve for EOI 25-Mar-13  02-Apr13 | | [| A O v = I R A ;NL Review hnél Approve for EO1 S [
B131070E0I690 EOI Response Period 03-Apr-13 | 23-Apr-13 ! ! ! o ] . EQ|Response Period]
B131070EOI710 Issue EOI 03-Apr-13 0 i i = ISSUE ol ! ! !
B131070E0I700 EOI Close 23-Apr13 | | R v EQI Close
B131070E0I720 Evaluation EOl Responses 24-Apr-13 | 30-Apr-13 ! ! ! ! | B |Bvaluation EOI Responses ! 3
B131070EOI730 Select Vendors for RFP 01-May-13  01-May-13 | || [| N 1 [ A N |l | Select vendors forrFP S [
RFP for Transition Compound Construction Services 25-Mar-13  10-Dec-13 ! _— ' ' 10-De(‘7 13, RFP fi
B131070RFP7 | Develop Request for Proposal RFP 25-Mar-13 | 23-Apr-13 O Hill| B | Deve .k:?p Request for Proposal RFP
B131070RFP7 | Receive Engineering Work Package for RFP 01-Oct-13 i i § ’ Receive Eng|neer|ng Work Package for RFP
B131070RFP8 | Consolidate Work Package for RFP 01-Oct-13 | 02-Oct-13 3 3 3 ! ! ! : ﬂ Consolidate Work Package for RFP |
B131070RFP7 | Nalcor Review and Approve RFP 03-Oct-13 07-Oct-13 777777 77777 N E E 77777 T T I Ti : DNalcor Rewewand Approve RFP S
B131070RFP7 | ENL Review and Approve RFP 08-Oct-13  10-Oct-13 3 late O ENL Review and Approve RFP |
B131070RFP7 A RFP Response Period 11-Oct-13 | 18-Nov-13 3 3 3 O | '%‘ RFP Response Period
B131070RFP8 | Issue RFP 11-Oct-13 | R Issue R
B131070RFP7 | RFP Close 18-Nov-13 ! ! ! ! I ! b ! ® RFP Close |
B131070RFP8 | Complete Technical Evaluation and submit Tech Recommendation 19-Nov-13 | 09-Dec-13 777777 77777 N 77777 L R B 777777777777 77777777777777777 c ompIeteTechmc
B131070RFP8 | Complete Commercial Evaluation and submit Comm Recommendation 19-Nov-13 | 09-Dec-13 ! ! ! ! ! ;' Compléte Comme
B131070RFP8 | Complete RFP Recommendation for Contract Negotiation 10-Dec-13 | 10-Dec-13 ! ! ! -j». | Complete RFP R¢
Telecom Engineering Services i ! ! i i
Contract Strategy for Telecom Services 26-Apr-13  24-May-13 ! ! ! ! ; | 3 3
B550000 Develop Contract Strategy 26-Apr-13* | 09-May-13 | || || o IR ‘Q]';'?f )p Contract Strategy :i | Fl
B550020 ENL review and approve Contract Strategy 10-May-13 16-May-13 ! ! : : : ENL review ahd approve Cbni' act Stratégy 3 :
B550010 Nalcor review and accept Contract Strategy 17-May-13 | 24-May-13 E I\ilalcor reviewiand acce b : i
EOI for Telecom Services 17-May-13  16-Jul-13 i i om ISe;rvices
B550030 Develop Expression of Interest (EOI) 17-May-13 | 31-May-13 vl ERHE  pevelop Expre i
B550040 Nalcor Review and Approve for EOI 03-Jun-13 05-Jun-13 777777 77777 N i EL 77777 Nalcor Rewe.w i 777777777777 777777777777 777777777777 7777777777
B550050 ENL Review and Approve for EOI 06-Jun-13  07-Jun-13 : : : : . ENL' Rev.ew a b : :
B550070 EOI Response Period 10-Jun-13 | 02-Jul-13 i i !
B550060 Issue EOI 10-Jun-13
B550080 EOI Close 02-Jul-13 ! ! ! ! [ I ! ! ! !
B550090 Evaluation EOI Responses 03-au-13  (15auk13 | 1| || A I R onsés! o o [
B550100 Select Vendors for RFP 16-Jul-13 | 16-Jul-13
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule
I Actual Work <o < Baseline Milestone E m e ra
[ Remaining Work 4 & Milestone Page 27 of 50 ' Mewfaund anc & Lebradar .
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Maritime Link Project 2013 Schedule |
Activity ID Activity Name Start Finish 2013 2014
Jan Feb I I [ Jul Sep Oct Nov I Dec Jan
| . RFP for Telecom Services 17-Jul-13  08-Nov-13 | - ¥ 08-Nov:I3, RFPor Tefecom S¢
B550110 Develop Request for Proposal RFP 17-Jul-13 28-Aug-13 ! eveli)prequest for Proposal RFP !
B550130 Nalcor Review and Approve RFP 29-Aug-13 | 05-Sep-13 Naicor Review and Approve RFP
B550120 Receive Engineering Work Package for RFP 29-Aug-13 B 11 i eceliveEnglneerlng Work Package for RFP 7 7777777777
B550140 ENL Review and Approve RFP 06-Sep-13 12-Sep-13 = ENL Review anﬁ Approve RF::P
B550160 RFP Response Period 13-Sep-13 | 08-Nov-13 ! l RFP Response Period
B550150 Issue RFP 13-Sep-13 & lssue REP | :
B550170 RFP Close 08-Nov-13 i
GS - Grounding Site Tech supply and Install ; ?'ECh supplyl Hmmgtiém 77777777777777777777777777777777777777777777777
Contract Strategy for GS - Grounding Site Tech supply and Install 11-Feb-13 A  28-Mar-13 ite ;rech SUPP}'V ang InstlaII§
B131030CS00 | Develop Contract Strategy 11-Feb-13 A | 14-Mar-13 ! ! ! ! !
B131030CS00 | ENL review and approve Contract Strategy 15-Mar-13 21-Mar-13 i :
B131030CS00 | Nalcor review and accept Contract Strategy 22-Mar-13 28-Mar-13 E i
EOI for GS - Grounding Site Tech supply and Install 15-Mar-13  16-May-13 | | || L 1 1 " — 6{May-13, EOI for GS - Groync ]:Iﬂigigifé Tec guﬁ’iﬁli’??hﬂ Install -+
B131030EOIO( | Develop Expression of Interest (EO) 15-Mar-13 | 15-Apr-13 ‘ o b
B131030EOIO( | Nalcor Review and Approve for EOI 16-Apr-13 | 22-Apr-13 ! ! ! ! ! ! ! ! ! !
B131030EOIO( | ENL Review and Approve for EOI 16-Apr-13 22-Apr-13 ! : i i
B131030EOIO( | EOI Response Period 23-Apr-13 | 08-May-13 [ —
B131030EOIO( | Issue EOI 23-Apr-13 S P I IR B I
B131030EOI0( | EOI Close 08-May-13 | | L.
B131030EOIO( | Evaluation EOI Responses 09-May-13 | 15-May-13 ! ! ! ! ! EZI ! ! ! ! !
B131030EOI0; | Select Vendors for RFP 16-May-13 | 16-May-13 | | P ] P
RFP for GS - Grounding Site Tech supply and Install 16-Apr-13  06-May-13 H EOG'M ) ‘3131 RFP for (%‘S - Grou Td"“; §ite Tech s;)upply andi In;stall
B131030RFPO | Develop Request for Proposal RFP 16-Apr-13  06-May-13 | | || L 1 | =3 l B 777777777 i 777777777777777777777777777777777777777777777777
GS - Grounding Site Civil Construction Services ; ;
Contract Strategy for GS - Grounding Site Civil Construction Services 25-Feb-13 A  22-Mar-13 ' 2 ;‘3 303””3'? Stratggy for GS - Grounding pite Civfil Construction Servicds
B420000 Develop Contract Strategy 25-Feb-13 A | 08-Mar-13 ':_1 i iDev"eIop q cun:tract Strateg;/ i i
B420020 ENL review and approve Contract Strategy 11-Mar-13 | 15-Mar-13 0 i > ENI eiview and apﬁrove Conttra zt Strategy i
B420010 Nalcor review and accept Contract Strategy 18-Mar-13  22-Mar-13 | | || D 1 7118 ||| || B= nNalcodrhiew and accept Contrdct birdtegy I
EOI for GS - Grounding Site Civil Construction Services 11-Mar-13  10-Jun-13 10-Juj-13, EOI for SS Groundh}ng Sitg Civil ¢onstruction Services
B420030 Develop Expression of Interest (EOI) 11-Mar-13 09-Apr-13 Do ‘ i : E = fDevelop ExﬁreSSion of Inﬁerést (EOI) i
B420040 Nalcor Review and Approve for EOI 10-Apr-13  16-Apr-13 = | B Nalcor Review and Apﬁrog\ e for EOI b
B420050 ENL Review and Approve for EOI 17-Apr-13 | 23-Apr-13 ] I ‘ ENL Review an{i Apprijve for EOI
B420070 EOI Response Period 24-Apr-13  24-May-13 | | || P Ty NI e EdiRbspbnse Period | | P 3
B420060 Issue EOI 24-Apr-13 Al e Issue EDI
B420080 EOI Close 24-May-13 | 3 : 3 oo EDi Closd 3 ! 3 :
B420090 Evaluation EOI Responses 24-May-13 07-Jun-13 E b %va{ uation Edl Responslesi
B420100 Select Vendors for RFP 07-Jun-13 | 10-Jun-13 itct Vendorg : |
RFP for GS - Grounding Site Civil Construction Services 10-Apr-13  07-Nov-13 | | || L 1 | Y- e — T — T —— : T — ™=y 07-Nov-13, RFP for GS - Groun|
B420110 Develop Request for Proposal RFP 10-Apr-13 | 18-Jul-13 e s ‘ ‘ L | | a nge|&)p§§qequest for Proposal RFP
B420120 Receive Engineering Work Package for RFP 10-Oct-13 i i i :. i i * Receivje Engineerin§ Work packége for REH
B420130 Consolidate Work Package for RFP 10-Oct-13 | 23-Oct-13 3 3 3 3 O | | | | - 3 Consolidate Work Package!for RFP
B420140 Nalcor Review and Approve RFP 24-0ct-13  30-Oct-13 o : 3 Nalcor Review and Approve RFP
B420150 ENL Review and Approve RFP 31-0ct-13  06-Nov-13 | | || L 1 1 o N 777777777 I B P B3 ENL Review and Approve RFP
B420160 Issue RFP 07-Nov-13 | ® |ssue REP
= Primary Baseline [ Critical Remaining Work Vee==y S mmary MLP 2013 Detail Schedule A
I Actual Work <o <© Baseline Milestone Pade 28 of 50 E m e ra
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Maritime Link Project | 2013 Schedule

Activity ID ["Activity Name [Start [Finish 2013 2014
- Jun I Jul Aug Sep J Oct Nov Dec Jan
Bl | veeverenyseviees [oslovi2A|lsdnis ; P — 513, e Tty Sarcfs 1 |

Contract Strategy for Marine Warranty Services 05-Nov-12 A  22-Feb-13 ; ; 22- : Strategy for Mafifle Warranty Services Do ! !
B12750CS10 | Develop Contract Strategy 05-Nov-12 A |04-Dec-12A | || [[ o IR ””” 1 I L b
B12750CS20 | Nalcor review and accept Contract Strategy 05-Dec-12 A | 11-Dec-12 A | | ! ! ! [ ! ! ! ! !
B12750CS30 | ENL review and approve Contract Strategy 12-Dec-12 A | 22-Feb-13 r EN review hnd|dpp ¢:)\/g Ciontr‘iact Stdtegy

EOI for Marine Warranty Services 18-Dec-12 A 17-Jan-13 A [™= 17-Jan-13A, EOI fpr|Maring Wafrarly $etvices 3 3 3 3 3
B12750E0I10 | Develop Expression of Interest (EOI) 18-Dec-12 A | 24-Dec-12 A E E
B12750EOI20 | Nalcor Review and Approve for EOI 27-Dec-12A 28-Dec-i2A HL | || B I e R I | A | [
B12750EOI30 | ENL Review and Approve for EOI 31-Dec-12 A | 02-Jan-13 A ! ! ! [ ! ! ! ! ! !
B12750E0I50 | EOI Response Period 02-Jan-13A | 11-Jan-13 A
B12750E0140  Issue EOI 02-Jan-13 A ‘ 3 : . : : : : : 3
B12750E0I60 | EOI Close 11-Jan-13 A
B12750EOI70 | Evaluation EOl Responses 14-Jan-13A | 16-Jan-13 A e A B o [
B12750E0I80 | Select Vendors for RFP 17-Jan-13 A | 17-Jan-13 A ! ! [ I ! ! Do ! ! !

RFP for Marine Warranty Services 18-Jan-13 A 15-May-13 ; ; 15 May—l3, RFP for Maring W%irrz:mty Servio}es
B12750RFP10 | Develop Request for Proposal RFP 18-Jan-13 A | 27-Feb-13 ' Develop Heqygst for Broposhl RFP | | 3 o 3 3 :
B12750RFP30 | Nalcor Review and Approve RFP 28-Feb-13 28-Feb-13 alcor Revi:e an iiA; prjoveiRFP i
B12750RFP40 | ENL Review and Approve RFP 28-Feb-13 | 28-Feb-13 N Revibw and Appfove REP | |1 . B o | [
B12750RFP60  RFP Response Period 28-Feb-13  01-May-13 1 RFP Rdghonse Period ' P : : : :
B12750RFP50 | Issue RFP 28-Feb-13
B12750RFP70  RFP Close 01-May-13 | i | ® RFP Cibfle | o | | | |
B12750RFP80 K Complete Technical Evaluation and submit Tech Recommendation 02-May-13 | 14-May-13 i |:'§:| Cp 1b|ete Technieal Evaluatiori an'j submit fech Recommendation
B12750RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 02-May-13 | 14-May-13 I :t'c) 1pleteCommerC|aI Eval lat onl md submncOrrmRIeoommendanon 777777777777 777777777777 7777777777
B12750RFP100 Complete RFP Recommendation for Contract Negotiation 15-May-13 15-May-13 i i | Cp| fplete RFP Récommendatbnhor Contract Neg otialtioh

Negotiate Contract for Marine Warranty Services 16-May-13  18-Jun-13 i i L 18-§Jun-13, Neg %tia;te Contrac}t for M arinie Warranty Ser‘yices
B12750LA120 | Negotiate and Develop Contract 16-May-13 | 04-Jun-13 i i ' 1 Negotiate and Devielop Ci( ntract | P
B12750LA130 Nalcor Review and Approve Contract 05-Jun-13 11-Jun-13 i i (- Nalco:r Review andiAp' brove Cor;tract i
B12750LA140 | ENL Review and Approve Contract 12-Jun-13  18-Jun-13 | | |l = excrRevewla Abprove Contract| | . S - b

HDD Geotech and Detail Design Program ﬁ 126-Apr-13, [HDD Geotech and Detajl Dpsign Prograrm P

Contract Strategy for HDD Geotech and Detail Design Program 18-Jun-12 A 16-Jul-12 A ‘
B12510CS10 | Develop Contract Strategy 18-Jun-12 A | 29-Jun-12 A ! ! : . : : : : P : : :
B12510CS20 | Nalcor review and accept Contract Strategy 03-Ju-12 A | 09-Jul-12 A N
B12510CS30 | ENL review and approve Contract Strategy 10-Jul-12 A | 16-Jul-12 A ‘ . 77777 7 777777777777 77777777 777777777777 7777777777 777777777777 777777777777 777777777777 7777777777

EOI for HDD Geotech and Detail Design Program 15-Jun-12 A 05-Sep-12 A a [ P
B12510EOI10  Develop Expression of Interest (EOI) 15-Jun-12 A 13-Jul-12 A
B12510EOI50 | EOI Response Period 16-Jul-12 A | 21-Aug-12 A 3 . : : : : P : : 3
B12510EOI40 | Issue EOI 16-Jul-12 A
B12510EOI60 | EOI Close 21-Aug-12 A ] N A N o . o - [
B12510EOI70 | Evaluation EOl Responses 22-Aug-12 A | 05-Sep-12 A [ ! ! ! ! P ! ! !
B12510EOI80 | Select Vendors for RFP 05-Sep-12 A

RFP for HDD Geotech and Detail Design Program 06-Sep-12 A  04-Mar-13 :for HDD CEBeote:HI and Detail Design Prograny P
B12510RFP10 | Develop Request for Proposal RFP 06-Sep-12 A | 19-Oct-12 A E E i
B12510RFP50 | Issue RFP 19-0ct-12 A | N A N o . o - [
B12510RFP60 | RFP Response Period 22-Oct-12 A | 10-Dec-12 A ! [ ! ! ! ! P ! ! !
B12510RFP70  RFP Close 10-Dec-12 A
B12510RFP80 K Complete Technical Evaluation and submit Tech Recommendation 11-Dec-12 A  01-Mar-13 — n 1 mpletd Te;jni %3| Evéluai:ion and éubmit Tech Recomme nd *tion i

I Actual Work <o < Baseline Milestone
[ Remaining Work @ @ Milestone
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Maritime Link Project

2013 Schedule

Activity ID

Activity Name

Start

Finish

2013

2014

B12510RFP90 | Complete Commercial Evaluation and submit Comm Recommendation
B12510RFP100 Complete RFP Recommendation for Contract Negotiation
Negotiate Contract for HDD Geotech and Detail Design Program

B12510LA120
B12510LA110
B12510LA130
B12510LA140

B620000
B620010
B620020

B620030
B620040
B620050
B620060
B620070
B620080
B620090
B620100

B620110
B620120
B620130
B620140
B620150

B12590CS10
B12590CS20
B12590CS30

B12590RFP10
B12590RFP20
B12590RFP30
B12590RFP40
B12590RFP50
B12590RFP60
B12590RFP80
B12590RFP90
B12590RFP70

B12590RFP100 Complete RFP Recommendation for Contract Negotiation

Negotiate and Develop Contract

Negotiate and Approve LNTP (If Required))
Nalcor Review and Approve Contract

ENL Review and Approve Contract

HDD Construction Program
Contract Strategy for HDD Construction Program

Develop Contract Strategy
Nalcor review and accept Contract Strategy
ENL review and approve Contract Strategy

EOI for HDD Construction Program

Develop Expression of Interest (EOI)
Nalcor Review and Approve for EOI
ENL Review and Approve for EOI
Issue EOI

EOI Response Period

EOQI Close

Evaluation EOI Responses

Select Vendors for RFP

RFP for HDD Construction Program

Develop Request for Proposal RFP

Receive Engineering Work Package for RFP
Nalcor Review and Approve RFP

ENL Review and Approve RFP

Issue RFP

Pine Martin Study (E12-59)

Contract Strategy for Pine Martin Study (E12-59) 02-Jan-13 A
02-Jan-13 A
09-Jan-13 A
09-Jan-13 A
16-Jan-13 A
16-Jan-13 A
16-Jan-13 A
23-Jan-13 A
23-Jan-13 A
30-Jan-13 A
06-Feb-13 A
11-Feb-13 A
11-Feb-13 A
13-Feb-13 A

Develop Contract Strategy
Nalcor review and accept Contract Strategy
ENL review and approve Contract Strategy

Develop Request for Proposal RFP

Receive Engineering Work Package for RFP
Nalcor Review and Approve RFP

ENL Review and Approve RFP

Issue RFP

RFP Response Period

Complete Technical Evaluation and submit Tech Recommendation
Complete Commercial Evaluation and submit Comm Recommendation

RFP Close

11-Dec-12 A | 01-Mar-13

2-Jan-13 A

01-Mar-13
08-Mar-13
08-Mar-13

04-Mar-13 04-Mar-13
05-Mar-13 26-Apr-13
05-Mar-13 18-Apr-13
05-Mar-13 05-Mar-13
19-Apr-13 23-Apr-13
24-Apr-13 26-Apr-13
03-Sep-13  26-Sep-13 |
03-Sep-13* | 16-Sep-13
17-Sep-13 26-Sep-13
17-Sep-13 26-Sep-13
17-Sep-13 18-Dec-13
17-Sep-13 23-Sep-13
24-Sep-13 30-Sep-13
24-Sep-13 30-Sep-13
01-Oct-13 07-Oct-13
08-Oct-13 20-Nov-13
21-Nov-13 27-Nov-13
28-Nov-13 11-Dec-13
12-Dec-13 18-Dec-13
24-Sep-13 19-Nov-13
24-Sep-13 05-Nov-13
30-Oct-13 05-Nov-13
06-Nov-13 18-Nov-13
06-Nov-13 18-Nov-13
19-Nov-13

02-Jan-13 A | 28-May-13
(0)

08-Apr-13

15-Jan-13 A
08-Jan-13 A
15-Jan-13 A
15-Jan-13 A
07-Mar-13
22-Jan-13 A
22-Jan-13 A
29-Jan-13 A
29-Jan-13 A
05-Feb-13 A
12-Feb-13 A
28-Feb-13
28-Feb-13
19-Feb-13 A
07-Mar-13
08-Apr-13
14-Mar-13

Jul Aug

Sep J Oct Nov Dec Jan

1 Completg C

,,,,,,,,, Py ) Sy Aty permiuh At Iy
'

ar Contract Negotiation| |
Negotiate Contract for HDI} Geotech and Deta

develop Contract

v and Approve Contragt

1 28-May-13, Environment

o o pupm
d

° >

—h
(o]

g g g

T®----------------

ubmit Tech Fgecommeqq§ L'

submit Conﬁm Recon1méndation

=)
Q
m

Q)

for Contract Negotiation
e Contract for Pine Maitin [Study (E12-59)

o8
D

>

(RpEp o oy

(if Required)) |

I

hd submit Corhm Recorpmgndation

T 18-Dec-13, HO
326-Sep-13, Contract Strafegy for HDD Constructic

'
'
n
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
n
'
'

i D:ev:elop Contracf Strategy !

%ﬁ@??f@\{i%,6}@(1@9999!3990!@01,S,tt%t%gy ,,,,,,
= HNL review and approve Contract Stra{egy
18-Dec-13, EC

QE f)evelop Expréssion of Interest (EOQI)

eriod

Eél Response
[EOI Close
Evaluation EOI R
Seléct Vendory

g

RFP for Pine Martin Study (E12-59)
Negotiate Contract for Pine Martin Study (E12-59)
B12590LA110 | Negotiate and Approve LNTP (If Required))

Primary Baseline [ Critical Remaining Work VeSS Smmary

I Actual Work <o
[ Remaining Work @

< Baseline Milestone
¢ Milestone

Page 30 of 50
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
. Jan Feb Mar Apr I May I Jun Jul Aug Sep J Oct Nov Dec Jan
| ..| B12590LA120 | Negotiate and Develop Contract 15-Mar-13 | 21-Mar-13 | : | [ iarld Devélop Jofitract 3 3 3 P 3 3 3
B12590LA130 | Nalcor Review and Approve Contract 22-Mar-13 | 28-Mar-13 (- ‘Rdview and Adpfove Contract ! P
B12590LA140 | ENL Review and Approve Contract 02-Apr-13  08-Apr-13 (L [Réview and jApprove Contratt
Caribou Study (E12-63) | | : . —  28-May-13, Caribou tudy (E12-63) L | | |

Contract Strategy for Caribou Study (E12-63) 22-Feb-13  07-Mar-13 -13} [Coptragt Strafegy for| Caribou Study (E12-63) | P
B12630CS10  Develop Contract Strategy 22Feb-13  28-Feb-13 | || ] O defelop Gonfrhet $trategy | || 000 B o . - S
B12630CS20 | Nalcor review and accept Contract Strategy 01-Mar-13 07-Mar-13 = |: Nalcor rév aw a'hd aq:ceptl Contld 1 Strategy i
B12630CS30 | ENL review and approve Contract Strategy 01-Mar-13 07-Mar-13 _I:J |: ENL rd v:ie anjl a priove iCont 21 tiStrategy i

EOlI for Caribou Study (E12-63) 01-Mar-13  22-Apr-13 3 3 P ———— | 22-Apr-13, EIDI for Caribou Study (E12-¢3) ! P ! ! !
B12630EOI10 | Develop Expression of Interest (EOI) 01-Mar-13 07-Mar-13 - |: Develd p E| pres:sicn jof In:terest ( 5b|) i
B12630E0I20  Nalcor Review and Approve for EOI 08-Mar-13  14-Mar-13 | | [h R and Approve|fpr EO1 N o . L A
B12630EOI30 | ENL Review and Approve for EOI 08-Mar-13 14-Mar-13 d Apprlbve fdqr EiOI i
B12630EOI40 | Issue EOI 15-Mar-13 21-Mar-13 i i
B12630EOIS0 | EOI Response Period 22-Mar-13 | 28-Mar-13 ! orise Reriod| || ¢ ! ! ! o ! ! !
B12630E0I60 | EOI Close 02-Apr-13 | 08-Apr-13 Plose |
B12630EOI70 | Evaluation EOI Responses 09-Apr-13  15-Apr-13 | || : 3 aluation EC|l Responses  © B o . L A
B12630EOI80 | Select Vendors for RFP 16-Apr-13 22-Apr-13 §eled Ven mrg for RFP E

RFP for Caribou Study (E12-63) 08-Mar-13  29-Apr-13 | Y——— 29:Apr-}3} RFP for Caribou Study (E{.2-63)
B12630RFP10 ' Develop Request for Proposal RFP 08-Mar-13 | 14-Mar-13 --E:l H pe e:k, Re iuest :for Féroposa p;;,:p
B12630RFP20 | Receive Engineering Work Package for RFP 08-Mar-13 14-Mar-13 1 Red eivg Eng;ineering Work Pdckage for RFP i
B12630RFP30  Nalcor Review and Approve RFP 15-Mar-13  21-Mar-13 | || | |leey I | |2 Naiogy REvidwiandiApprgde RFP— | B o N L A
B12630RFP40 ENL Review and Approve RFP 15-Mar-13 21-Mar-13 O gri\u_ Rev ;e\,n,, ariqd Alpprova QiFP i
B12630RFP50 | Issue RFP 22Mar-13  28-Mar-13 | | 1 O dge frp | !
B12630RFP60  RFP Response Period 02-Apr-13 | 08-Apr-13 3 : ! ‘0 ReP|Response Pefiod : : : P : : :
B12630RFP70 | RFP Close 09-Apr-13 | 15-Apr-13 | EliREP close ||
B12630RFP80 | Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13 22-Apr-13 NI EE | :] CompleteTe hn|caIEvaluat|onand< ubhltTech Recomme1datlor1 777777777777 A 7777777777
B12630RFP90 Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13 — :'e:l domdlete ad n~j|mercia| Evalbation anfl suu:bmit Comm l%iecon merildf;ltion
B12630RFP100 Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13 : i [ji Cq:mple* F‘*:FP Recommiendation for ﬁzlontract Negjotiatio'] i

Negotiate Contract for Caribou Study (E12-63) 30-Apr-13  28-May-13 T || —. 28-May-13, Negotiatg Cdntract for Caribou Study (E12-63)
B12630LA110 | Negotiate and Approve LNTP (If Required)) 30-Apr-13  06-May-13 | | - i | E3 iNegolifite and Approve LNTP (f Required)) |
B12630LA120 | Negotiate and Develop Contract 07-May-13 | 13-May-13 R . S el NegohateandDe\)eIopCon ract 777777777777 o 777777777777 L L
B12630LA130 | Nalcor Review and Approve Contract 14-May-13 21-May-13 i i | élcor Review iand AppraveiContract i
B12630LA140 | ENL Review and Approve Contract 22-May-13 28-May-13 : ENL Revievxj/ and Approv£> Contract

Cultural Resource Testing (E12-57) ! ! 1 1 ! 28-May-13, 3Cu|tura| Res burce Testing}(E12-57) ! ! ! !

Contract Strategy for Cultural Resource Testing (E12-57) 22-Feb-13  07-Mar-13 S (:jultural Reso;urce Testlng :('512-57)
B12570CS10  Develop Contract Strategy 22-Feb-13  28-Feb-13 | g|| N = | Deelop ¢ tegy ||| R o o . - S
B12570CS20 | Nalcor review and accept Contract Strategy 01-Mar-13 07-Mar-13 = |: Nalcor aq:ceptl Contld 1 Strategy i
B12570CS30 | ENL review and approve Contract Strategy 01-Mar-13 | 07-Mar-13 _I:J |: ENL rd priove iCont b tiStrategy i

EOI for Cultural Resource Testing (E12-57) 01-Mar-13  22-Apr-13 ‘ 22-Agr-13, FiDI for Cultural Resourcg Testing (E12-57) o
B12570EOI10 | Develop Expression of Interest (EOI) 01-Mar-13 07-Mar-13 P |: Develg iqn jof In:terest ( Ebl) i
B12570EOI20  Nalcor Review and Approve for EOI 08-Mar-13  14-Mar-13 | | [h and Approve|fpr EO1 . o . L S
B12570EOI30 | ENL Review and Approve for EOI 08-Mar-13 14-Mar-13 d Apprlbve fdr EiOI E
B12570EOI40 | Issue EOI 15Mar-13  21-Mar13 | |
B12570EOI50 | EOI Response Period 22-Mar-13 | 28-Mar-13 | orise Reriod| || ! ! ! P ! ! 3
B12570EOI60  EOI Close 02-Apr-13 | 08-Apr-13 Plose |
B12570EOI70 | Evaluation EOI Responses 09-Apr-13  15-Apr-13 | | == | aluatién EQl Responses | N o T L L

= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
I Actual Work <o <© Baseline Milestone E m e ra
1 RemainingWork ¢ 4 Milestone Page 31 of 50 ‘ MNewfound anc & Labradar © Oracle Corporation
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
I May I Jun Jul Aug I Sep J Oct Nov Dec Jan
| . | B12570EOQI80 | Select Vendors for RFP 16-Apr-13 22-Apr-13 Se|e¢ Ven d]rg for RFP | i

RFP for Cultural Resource Testing (E12-57) 08-Mar-13  29-Apr-13 29+Apr-13 RFP for Cultural Resogirc: Testing (E12-57) b
B12570RFP10  Develop Request for Proposal RFP 08-Mar-13 | 14-Mar-13 t for Fsropoca R,:p i
B12570RFP20 | Receive Engineering Work Package for RFP 08-Mar-13 | 14-Mar-13 3 ering Work pgckage for RFR : : P : : 3
B12570RFP30 | Nalcor Review and Approve RFP 15-Mar-13  21-Mar-13 | || | vigwiand Ab’p}’ CRFP A S o N o o [
B12570RFP40 | ENL Review and Approve RFP 15-Mar-13 | 21-Mar-13 ahd Approvg tip
B12570RFP50 | Issue RFP 22-Mar-13 28-Mar-13 b : i
B12570RFP60 | RFP Response Period 02-Apr-13 | 08-Apr-13 Respoinse Plejiod P
B12570RFP70 | RFP Close 09-Apr-13 | 15-Apr-13 ! ! ;:p C|oge ! 3 3 ! ! ! ! !
B12570RFP80 Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13 22-Apr-13 CompleteTe ,hnlcaIEvaIuatlonand< ubnltTech Reccpmme1dation 777777777777 777777777777 777777777777 7777777777
B12570RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13 dom;)ilete dd mmerc|a| EvaIUanon anfl sujbm|t Comm Recon meri\détion
B12570RFP100 Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13 :| Cdmplete R:FP Recommiendation for :Contract Neg(:)tiatim i

Negotiate Contract for Cultural Resource Testing (E12-57) 30-Apr-13  28-May-13 H 28-May-13, 1Negotiate Cdntract for CU'TUFGU H eSO,U“?G Testing (Ej:-2 57)
B12570LA110 | Negotiate and Approve LNTP (If Required)) 30-Apr-13 | 06-May-13 ! ! B3 Negoifite and Appm\,e LNTP (f R‘equired)) ! ! ! ! !
B12570LA120 | Negotiate and Develop Contract 07-May-13 | 13-May-13 | || | TR R " ] I A R 0 Nddbfiate and Develop Confradt o N o S [
B12570LA130  Nalcor Review and Approve Contract 14-May-13 21-May-13 élcor Review Eand Apprgvefc(,mract E
B12570LA140 | ENL Review and Approve Contract 22-May-13 28-May-13 ENL Revievxll and Apprové Contract i

Environmental Predictive Modeling Study (E12-52) : 28-May-13, iEnvironmentr‘s\I Predictive Modeling S,tU;dy (E12-52)

Contract Strategy for Environmental Predictive Modeling Study (E12-52) 22-Feb-13  07-Mar-13 ; ‘ : Environmental Predictiye Modelmg STUdy (E17 '52):
B12520CS10 | Develop Contract Strategy 22-Feb-13 | 28-Feb-13 | g|| o B3 ebelop Gonfrict <§{r 1@&] ””” L I L S o N o S [
B12520CS20 | Nalcor review and accept Contract Strategy 01-Mar-13 07-Mar-13 L i Nalcor rév aw “End adcepi: Contlg 1 Strategy i
B12520CS30 | ENL review and approve Contract Strategy 01-Mar-13 | 07-Mar-13 _I:-l |: ENL re V:je anfl aj priove iContrhl tiStrategy i

EOI for Environmental Predictive Modeling Study (E12-52) 01-Mar-13  22-Apr-13 #: 22‘A§T'13 E 31' for Environr}nental Pr =dic§tive Modeling: Study (E1,2‘:52)
B12520EOI10 | Develop Expression of Interest (EOI) 01-Mar-13 | 07-Mar-13 L E Develdp Eiprebsidn of Interest (EOI) i
B12520E0OI20 | Nalcor Review and Approve for EOI 08-Mar-13 14-Mar-13 -- 777777 77777777777 E]Nal:qr?ew ’E’W andAp:provef rEOl 77777777 77777777 777777777777 7777777777 i 777777777777 777777777777 777777777777 7777777777
B12520EOI30 | ENL Review and Approve for EOI 08-Mar-13 | 14-Mar-13 =|:| \ie iand Approve tdr[EOI P
B12520E0I40 | Issue EOI 15-Mar-13 21-Mar-13 Edi : i
B12520E0OI50 | EOI Response Period 22-Mar-13 28-Mar-13 1 | Reispon:se Féeriod i
B12520E0I60 | EOI Close 02-Apr-13 | 08-Apr-13 : : : EO! Close | : : : : P : : :
B12520E0I70 | Evaluation EOI Responses 09-Apr-13 | 15-Apr-13 | 1| || i e ;ﬁje{t]g[{[;’cj[ ifé;b}{r{s’é;"f ”””” S o N o S [
B12520E0I80 | Select Vendors for RFP 16-Apr-13 22-Apr-13 :.E] Seleot Ven mrs for REP E

RFP for Environmental Predictive Modeling Study (E12-52) 08Mar-13  29-Apr-13 | Yep———— 29;Apr-13| RFP for Envitonmental Prdictive Modeling Sfudy, (E12-62) |
B12520RFP10 ' Develop Request for Proposal RFP 08-Mar-13 | 14-Mar-13 L H pe eio Re q:uest for F;ropoca |‘1,Q|:p i
B12520RFP20 | Receive Engineering Work Package for RFP 08-Mar-13 | 14-Mar-13 3 Ej 3 - D Redeive Enqineering Work pdckage for RFP : : P : : 3
B12520RFP30  Nalcor Review and Approve RFP 15-Mar-13  21-Mar-13 | || ||l ] 11 i REvi (,\}};r{d Ab’p}’ CRFP L S o N o S [
B12520RFP40 | ENL Review and Approve RFP 15-Mar-13 | 21-Mar-13 and Approvg RFP
B12520RFP50 | Issue RFP 22-Mar-13 | 28-Mar-13 3 ‘ 3 b 3 3 3 3 b 3 3 3
B12520RFP60 | RFP Response Period 02-Apr-13 | 08-Apr-13 Respoinse Pejiod P
B12520RFP70 | RFP Close 09-Apr-13 | 15-Apr-13 ! ! ;:p C|oge ! ! ! ! ! ! ! !
B12520RFP80 Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13 22-Apr-13 CompleteTe ,hnlcaIEvaIuatlonands ubnltTech Reccpmme1dation 777777777777 777777777777 777777777777 7777777777
B12520RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13 dompilete Gdhmercial Evalhation anfl s bmlt Comm Recon meri\détion
B12520RFP100 Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13 : :| Cdmplete R:FP Recommiendation for Contract Negotlatlm i

Negotiate Contract for Environmental Predictive Modeling Study (E12-52) 30-Apr-13  28-May-13 H 28-May-13, 1Negotiate c 1ntract for Env;ironmenta:l F‘:redictive Mociiellng Study (E12 52)
B12520RLA110 Negotiate and Approve LNTP (If Required)) 30-Apr-13 | 06-May-13 ! B3 Negoifite and Appm\,e LNTP (f equ.red)) ! ! ! 3 !
B12520RLA120 Negotiate and Develop Contract 07-May-13 | 13-May-13 | || | " CO Nddbiiate and Develop Confradt o N o S [
B12520RLA130 Nalcor Review and Approve Contract 14-May-13 | 21-May-13 ‘ ‘ i c W%MCO" Review iand Apprpv iContract E

= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
I Actual Work <o < Baseline Milestone E m e ra
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Maritime Link Project | 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014

Jan Feb Mar Apr I May I Jun Jul Aug I Sep J Oct I Nov Dec Jan

' ENL Review and Appfovg Contract .

| .i| B12520RLA140 ENL Review and Approve Contract 22-May-13 | 28-May-13 ;
| 28-May-13, Fresh Water|Fish and Habjtat Study (E12-54)

=

B12540CS20 | Nalcor review and accept Contract Strategy 01-Mar-13 07-Mar-13 >l Nalcor rev|gw and adcep:' Contfgct Strategy
B12540CS30 | ENL review and approve Contract Strategy 01-Mar-13 | 07-Mar-13 _j ENL rview|anff approve iContrpfit Strategy | ! 3 L 3 3 3

EOI for Fresh Water Fish and Habitat Study (E12-54) 01-Mar-13  22-Apr-13 Ve ——y| 22-Afir-13, [0 for Fresh Water Fishjand Habitat Study (E12-54] |
B12540EOI10 | Develop Expression of Interest (EOI) 01-Mar-13 | 07-Mar-13 - L O Peveldp E preq:sicn of ,nierest (o
B12540EO0I20 | Nalcor Review and Approve for EOI 08-Mar-13 | 14-Mar-13 it hnd Apiprovef FEOI 3 3 3 ”””””” ST T
B12540EO0I30 | ENL Review and Approve for EOI 08-Mar-13 14-Mar-13 d ):\ppr:pve fqr E§O| i
B12540EOI40  Issue EOI 15-Mar-13 | 21-Mar-13 o : 3 3 3 ! 3 3
B12540EOQI50 | EOI Response Period 22-Mar-13 28-Mar-13 onlse p:enod i
B12540E0160 | EOI Close 02-Apr-13 | 08-Apr-13 Close
B12540EOI70  Evaluation EOI Responses 09-Apr-13  15-Apr-13 | || 3 | aluation EOf Responses B I A S A
B12540E0I80 | Select Vendors for RFP 16-Apr-13 22-Apr-13 S«jelec:i Ven jmr}s for RFP i

RFP for Fresh Water Fish and Habitat Study (E12-54) 08-Mar-13  29-Apr-13 : | YT 20-Apr-13) RFP for Fresh Water Hishiand Habitat Study E12-54) ! 3
B12540RFP10 | Develop Request for Proposal RFP 08-Mar-13  14-Mar-13 I8 " Deleiop Refiuekt for Bropodd| RFP P
B12540RFP20 | Receive Engineering Work Package for RFP 08-Mar-13 | 14-Mar-13 E:J 1 Red e:ive Eng;ineering \}Vork paojkage for RFF:? i
B12540RFP30 | Nalcor Review and Approve RFP 15-Mar-13 | 21-Mar-13 ! ! I Nalcor RéviewiandiAppr Jk REP 3 3 3 ”””””” ST T
B12540RFP40 ENL Review and Approve RFP 15-Mar-13 21-Mar-13 I:I 5|3\“_ Reu éEW arjmd A:pprova ?iFP i
B12540RFP50 | Issue RFP 22-Mar-13 | 28-Mar-13 1 : O idsue RFp | | : : : : L 3 :
B12540RFP60 | RFP Response Period 02-Apr-13  08-Apr-13 j O REp|Respanse Peliod b
B12540RFP70 | RFP Close 09-Apr-13 | 15-Apr-13 = RFP C|0’5e
B12540RFP80 | Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13  22-Apr-13 | || B3| Complete Tefhnical Evaluation and ubinit Tech Recommefdation

B12540RFP90 Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13
B12540RFP100 Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13
Negotiate Contract for Fresh Water Fish and Habitat Study (E12-54) 30-Apr-13 28-May-13
B12540LA110  Negotiate and Approve LNTP (If Required)) 30-Apr-13 06-May-13
B12540LA120 Negotiate and Develop Contract 07-May-13 13-May-13
B12540LA130 | Nalcor Review and Approve Contract 14-May-13 | 21-May-13

| B12540LA140 | ENL Review and Approve Contract 22-May-13 | 28-May-13

Ecological Model Maintenance (E12-58) (Awaiting LIDAR fix) 22-Feb-13 28-May-13
Contract Strategy for Model Maintenance (E12-58) 22-Feb-13 07-Mar-13

B12580CS10  Develop Contract Strategy 22-Feb-13 28-Feb-13
B12580CS20 | Nalcor review and accept Contract Strategy 01-Mar-13 07-Mar-13
B12580CS30 | ENL review and approve Contract Strategy 01-Mar-13 07-Mar-13
EOI for Model Maintenance (E12-58) 01-Mar-13 22-Apr-13
B12580E0I10 | Develop Expression of Interest (EOI) 01-Mar-13 07-Mar-13
B12580E0I20 | Nalcor Review and Approve for EOI 08-Mar-13 14-Mar-13
B12580E0I30 | ENL Review and Approve for EOI 08-Mar-13 14-Mar-13
B12580EOI40 | Issue EOI 15-Mar-13 21-Mar-13
B12580E0I50 | EOIl Response Period 22-Mar-13 28-Mar-13
B12580EOI60 | EOI Close 02-Apr-13 08-Apr-13
B12580EOI70 | Evaluation EOIl Responses 09-Apr-13 15-Apr-13
B12580E0I80 | Select Vendors for RFP 16-Apr-13 22-Apr-13
RFP for Model Maintenance (E12-58) 08-Mar-13 29-Apr-13

[T | Gomplete Gdmmercial Evaluation anfi sjbmit Comm Recon ation

1} Camplet F":FP Recommiendation for ¢0ntract Negbtiatio

P——— 28-May-13, Negotiatg Cqntract for Fresh W4 ish and Habitat Study (E12-54)
(] ENegotj te and Approve LNTP (Jf Required)) |
EEJ Ned oztiate and Dev:relop Confradt

3| Malcor Review land Apprpvel Contract

O ENL Review and Approv% Contract
1 28-May-13, Ecologicgl Mjpdel Maintenance (|

Model Maintehance (E}2-58)

ENL review|ant} approve iContrgl tiStrategy
P ———| 22-Adr-13, EIDI for Model Maintenange (E12-58)
|: Develcpjlg pregsign bf In';erestg EOI)
bigiv and Approve] fpr. EOI
iew 'and Apprpve fdr[EOI

< : o
[h:j ! 0 Nalcor revldw dhd|accept Contfatt Strategy
| —_ | :

— i E alfuatid:)n EQ| lesponses
Hl Select Ven grs for RFP

P 2

=N

5

RFP for Model Maintepange (E12-58) .

Fresh Water Fish and Habitat Study (E12-54) ; {E!
Contract Strategy for Fresh Water Fish and Habitat Study (E12-54) '22-Feb-13  07-Mar-13 | 1 : 'i“d 1;Stra:pegyf Eresh Water EiSh and Hab itat Study (El?'54)
B12540CS10  Develop Contract Strategy 22-Feb-13  28-Feb-13 | ‘dg|| A O Deyelop Contrhet fStrdtegy © |0 B e
: : B ‘
[ : -

I Actual Work <o < Baseline Milestone
[ Remaining Work @ @ Milestone
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Maritime Link Project

2013 Schedule

Wetland Delineation

22-Feb-13 28-May-13

1 28-May-13, Wetland

Activity ID Activity Name Start Finish 2013 2014
- Jan I Feb Mar I Apr I May I Jun Jul Oct Nov Dec Jan
| ..| B12580RFP10 | Develop Request for Proposal RFP 08-Mar-13 | 14-Mar-13 | L-Ej 3 3 Develop [Refjuesst for F?roposj] RFP 3 3 3 3
B12580RFP20 | Receive Engineering Work Package for RFP 08-Mar-13 | 14-Mar-13 | | . P Redeivé Endindering Work pdlckage for RFP | | |
B12580RFP30 | Nalcor Review and Approve RFP 15-Mar-13  21-Mar-13 | || | [l—my | 13 fadr id \’,\}ig}{d;‘,&b’p}" ERFP L B S o b
B12580RFP40 | ENL Review and Approve RFP 15-Mar-13 | 21-Mar-13 B ENL|Rev iaw and Ai)prove RFP
B12580RFP50 | Issue RFP 22-Mar-13 | 28-Mar-13 3 ‘ 3 O issue RFP ¢! ! ! 3 3 3
B12580RFP60 A RFP Response Period 02-Apr-13 | 08-Apr-13 3 3 ! i R,::p Réspofnse Peliod | | | |
B12580RFP70 | RFP Close 09-Apr-13 | 15-Apr-13 = R;:pf Clos
B12580RFP80 ' Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13 22-Apr-13 777777 EE 1 : Comr.;leteTe,hnlcaIEvaluatlonandsubnlt Tech Recomme 1dati°d 777777777777 777777777777 7777777777 7777777777
B12580RFP90 | Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13 L il dom;illete addhmmercial Evaluation antl slibmit Comm Recommendation
B12580RFP100 Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13 : i [:|§ Cq:mplete R:FP Recommiendation for ;&ontract Neggtiaﬁm i
Negotiate Contract for Model Maintenance (E12-58) 30-Apr-13  28-May-13 ’i i H 28-May-13, Negotiatq Cgntract for Model Mdintehahce (E12-58);
B12580LA110 | Negotiate and Approve LNTP (If Required)) 30-Apr-13 06-May-13 : E |:| iNegoti té and Apprm}e LNTP (f Réquired)) i
B12580LA120 | Negotiate and Develop Contract 07-May-13 |13-May-13 | || [[ | Db Il || T8 Nddptiate and Develop Confradt o . S o b
B12580LA130 | Nalcor Review and Approve Contract 14-May-13 | 21-May-13 ! ! ! ! i | i 3| falcor Review and ApprpveContract o ! ! !
B12580LA140 | ENL Review and Approve Contract 22-May-13  28-May-13 | | 1 |ENL Review and Appfovg Contract |
Rare Flora Surveys ! I 1 28-May-13, Rare Florg Surveys P
Contract Strategy for Rare Flora Surveys 22-Feb-13  07-Mar-13 ‘ uray 1:Straltegy fp Rare Flora Su:rveys i
B0O000OCS10 | Develop Contract Strategy 22-Feb-13 | 28-Feb-13 | g|| o O3 pefelop ¢onfrhct e 1tegy ””” 1 I L o o . S o b
B0O0000CS20 | Nalcor review and accept Contract Strategy 01-Mar-13 | 07-Mar-13 He L O Nalcor revldw ahd adcepil Contfdt Strategy | P
B0O0000CS30 ENL review and approve Contract Strategy 01-Mar-13 07-Mar-13 _I:J |: ENL rd v:ie anj: a prjove iCont A tiStrategy i
EOI for Rare Flora Surveys 01-Mar-13  22-Apr-13 ﬁ. 2?'AF);V'131 FIDI for Rare Fldra Surveys | P
BOOOOOEOI10 | Develop Expression of Interest (EOI) 01-Mar-13 | 07-Mar-13 an |: Develd p Expreksidn Bf Interest|( 5@) i
BOOOOOEOI20 | Nalcor Review and Approve for EOI 08-Mar-13 14-Mar-13 . ?evn ’EW andAp-:rprovef rEOI 77777777 77777777 777777777777 7777777777 i 777777777777 777777777777 7777777777 7777777777
BOOOOOEOI30 | ENL Review and Approve for EOI 08-Mar-13 | 14-Mar-13 iew land Apprlbve idrlEOI P
BOOOOOEOI40 | Issue EOI 15-Mar-13  21-Mar-13 | | edi |
BOOOOOOEOIS0 | EOI Response Period 22-Mar13  28-Mar13 | | ? | 0 Résponise Heriod| || | | | | P | | |
BOOOOOOEOI60  EOI Close 02-Apr-13 | 08-Apr-13 1 201 tlose |
BOOOOOOEOI70  Evaluation EOl Responses 09-Apr-13 15-Apr-13 = i aluath';nEOI Qesponses 77777777 777777777777 7777777777 i 777777777777 777777777777 7777777777 7777777777
BOOOOOOEOIS0 | Select Vendors for RFP 16-Apr-13 | 22-Apr-13 | | | [ | Select Vendidlrs for REP | | o | 3 |
RFP for Rare Flora Surveys 08-Mar-13  29-Apr-13 —; 29§-Apr-] 3 BFP for Rare; Flora Surve ,:(s i
BOOOOORFPOO | Develop Request for Proposal RFP 08-Mar-13 | 14-Mar-13 Refjuebt for Hropoda RFP
BOOOOORFP10 | Receive Engineering Work Package for RFP 08-Mar-13 | 14-Mar-13 Engindering Work Package for RFP P
I BOOOOORFP20 | Nalcor Review and Approve RFP 15-Mar-13  21-Mar-13 | || ] o REvie \’,\}ig}{d;‘,&b’p}" ERFP L o o . S o b
BOOOOORFP30 | ENL Review and Approve RFP 15-Mar-13 | 21-Mar-13 Rev iaw and Ai)prove RFP
BOOOOORFP40 | Issue RFP 22-Mar-13 28-Mar-13 ‘ sue RFP ¢ P
BOOOOORFP50 | RFP Response Period 02-Apr-13 | 08-Apr-13 3 3 3 ' R,::P Réspofnse Pelliod 3 3 3 b 3 3 3
BOOOOORFP60 | RFP Close 09-Apr-13 | 15-Apr-13 = R;:pf Close
BOOOOORFP70 | Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13 22-Apr-13 B : Comr.gleteTe ,hnlcaIEvaIuatlonands ubnltTech Recomme1dation 777777777777 777777777777 7777777777 7777777777
BOOOOORFP80 | Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13 il dom;illete addhmmercial Evaluation anfl slibmit Comm Recommemndation
BOOOOORFP90 | Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13 : i [:|§ Cq:mplete R:FP Recommiendation For Contract Neggtiaﬁm i
Negotiate Contract for Rare Flora Surveys 30-Apr-13  28-May-13 ’i i H 28-May-13, Negotiatq Cantract for Rare Florp Surveys
BOOOOOLA180 | Negotiate and Approve LNTP (If Required)) 30-Apr-13 06-May-13 : E |:| iNegoti té and Apprm}e LNTP (If équired)) i
BODOOOLALS0 | Negofiate and Develop Contract OrMay-13 ez || [T I T T T T nddbtate and Develop ot S R oo oo e
BO0OOOOLA100 | Nalcor Review and Approve Contract 14-May-13 | 21-May-13 | | | | i | i 3| falcor Review and ApprpveContract o | | |
BOOOOOLA110 | ENL Review and Approve Contract 22-May-13 | 28-May-13 : |ENL Review and Appfovg Contract |

I Actual Work

o

[ Remaining Work @

Primary Baseline [ Critical Remaining Work VeSS Smmary

< Baseline Milestone
¢ Milestone
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
. Jan I Feb Mar I Apr May Jun Jul Aug Sep J Oct Nov Dec Jan
| ..| Contract Strategy for Wetland Delineation 22-Feb-13  07-Mar-13 BRI N\ - 7'\"313‘[(30 ura 1Strategyf)r| \;etlandDelmeanon N - 777777777777 o - L
B21000 Develop Contract Strategy 22-Feb-13 28-Feb-13 }.:E, ! D} Devyelop Confract étrz'tégy 3 3 : : 3 3 3 3
B21020 Nalcor review and accept Contract Strategy 01-Mar-13 | 07-Mar-13 = |: Nalcor rtjev 0 :pd aofcepi,i Contfg i Strategy
B21030 ENL review and approve Contract Strategy 01-Mar-13 | 07-Mar-13 ! _I:J ! T ENL rdviel|anfi approveiContrait Strategy ! f f f f !
EOI for Wetland Delineation 01-Mar-13  22-Apr-13 ﬁ; 2?'Aé"13r E3§| for Wetland§ Delineatipn :
B21010 Develop Expression of Interest (EOI) 01-Mar-13 07-Mar-13 xpreaisicn bf In:ierest ( Ebl) i
B21050 Nalcor Review and Approve for EOI 08-Mar-13 14-Mar-13 qew ::\N andApEprovef rEOI 77777777 77777777 777777777777 7777777777 i 777777777777 777777777777 777777777777 7777777777
B21060 ENL Review and Approve for EOI 08-Mar-13 | 14-Mar-13 iew and Apprbve fgrlEor P
B21100 Issue EOI 15-Mar-13 | 21-Mar-13 ! ! bledr | ! ! ! ! 3 3 3 !
B21120 EOI Response Period 22-Mar-13 | 28-Mar-13 | | 1 1 Résdlorise Period| | | P
B21140 EOI Close 02-Apr-13  08-Apr-13 3 3 1 EOI flose | : : 3 3 o 3 3 3
B21160 Evaluation EOI Responses 09-Apr-13 | 15-Apr-13 ‘B elaivation EQ) Responses B A A o T [
B21190 Select Vendors for RFP 16-Apr-13 | 22-Apr-13 £ | Select Vendds for RFP | P
RFP for Wetland Delineation 08-Mar-13  29-Apr-13 YU———— 29-Apr-13} RFP for Wetland Delineat|pn i
B21040 Develop Request for Proposal RFP 08-Mar-13 14-Mar-13 Re q:uest :for Féroposa |‘;QFP i
B21070 Receive Engineering Work Package for RFP 08-Mar-13 14-Mar-13 Eng;ineering \iVork F’adkage for RF# i
B21080 Nalcor Review and Approve RFP 15-Mar-13 21-Mar-13 o}ﬁ y:\/.e WandiAppr\eRFP 7777777 77777777 777777777777 7777777777 i 777777777777 777777777777 777777777777 7777777777
B21090 ENL Review and Approve RFP 15Mar-13  21-Mar-13 | | Revjew] and Abprov [RFP b
B21110 Issue RFP 22-Mar-13 | 28-Mar-13 ! 1 lidsue REP ¢ ! ! ! ! ! ! ! !
B21130 RFP Response Period 02-Apr-13 | 08-Apr-13 O Rip|Résponse Pefiod P
B21150 RFP Close 09-Apr-13 | 15-Apr-13 ! ! N REP Cloise ! ! ! ! ! ! ! !
B21170 Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13 | 22-Apr-13 11 B3 Compilete Mehnical Evaluation and dubinit Tech ’F;gc’g,;{r;]g;dé;i’o’r{ ”””””” T o [
B21180 Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13 1:3 dom;§|ete dq rﬁmercial Evalfuation ang s@bmit Comm F:2econ merildétion
B21200 Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13 i [:lf Cdlmple* FiFP Recommiendation for Contract Negbtiatim i
Negotiate Contract for Wetland Delineation 30-Apr-13  28-May-13 ’.ﬁi i ;_ 28-May-13, iNegotiate Cq intract for We:tland 39““,961:“0”
B21210 Negotiate and Approve LNTP (If Required)) 30-Apr-13 06-May-13 : i - iNegoti te and Appro\)e LNTP (If Réquired)) i
B21220 Negotiate and Develop Contract 07-May-13  13-May-13 | || || A LT T O Nddbtiate and Develop Confradt A A T T [
B21230 Nalcor Review and Approve Contract 14-May-13 | 21-May-13 i i | zjalcor Review iand AppraveiContract :
B21240 ENL Review and Approve Contract 22-May-13 | 28-May-13 1 [ ' ENL Review and Appfovp Contract | i
eI e ; 28-May-13, iMEKs ? c,roqnding site ;
Contract Strategy for MEKs ? Grounding site 22-Feb-13  07-Mar-13 ! ! ‘ ‘ ‘ :tegyf MEKs ? Grouhding site| | f ! ! ! !
B14160 Develop Contract Strategy 22-Feb-13 | 28-Feb-13 .=3 1 77777777 |:| 1 e e'op ,onur act $tr(tegy 77777 7 777777777777 77777777 N 777777777777 7777777777 777777777777 777777777777 777777777777 7777777777
B14170 Nalcor review and accept Contract Strategy 01-Mar-13 | 07-Mar-13 = |: Nalcor rtjev 0 :pd aofcepi,i Contfg i Strategy
B14180 ENL review and approve Contract Strategy 01-Mar-13 07-Mar-13 ! _I:-l ! EE ENL rdvie anjI a pr:ove iContra tiStrategy ! ! ! i ! ! ! !
EOI forMEKs ? Grounding site 01-Mar-13  22-Apr-13 Ye————y| 22-Afi1-13, FDI forMEKs ? Grounding sife P
B16540 Develop Expression of Interest (EOI) 01-Mar-13 | 07-Mar-13 L] 3 O peveldp Exprefisidn of Interest|(EOI) : : 3 P 3 : :
B16550 Nalcor Review and Approve for EOI 08-Mar-13 14-Mar-13 - ; qew ::\N mdApiprovef rEOI 77777777 77777777 777777777777 7777777777 i 777777777777 777777777777 777777777777 7777777777
B16560 ENL Review and Approve for EOI 08Mar-13  14-Mar-13 | | iew and Apprbve fgrlEor b
B16570 Issue EOI 15-Mar-13 | 21-Mar-13 3 3 3 bEdE | : : : : L : : :
B16580 EOI Response Period 22-Mar-13 | 28-Mar-13 | | 1 1 Résdlorise Period| | | P
B16590 EOI Close 02-Apr-13  08-Apr-13 3 3 3 1 o1 fiose | : : : : o 3 3 3
B16600 Evaluation EOI Responses 09-Apr-13 | 15-Apr-13 | B elaivation £f Responses | B . A T A [
B16610 Select Vendors for RFP 16-Apr-13 | 22-Apr-13 3| Select Vendds for RFP | P
RFP for MEKs ? Grounding site 08-Mar-13  29-Apr-13 3 3 ! ; I 29-Apr-13) RFP for MEKs ? Groundinyg site ! 3 3 3 3
B19600 Develop Request for Proposal RFP 08-Mar-13 | 14-Mar-13 L | ue t:for Féroposa |‘;QFP i
B19610 Receive Engineering Work Package for RFP 08-Mar-13 | 14-Mar-13 E:—l i ngin ering \iVork péncfkage for RFF:P i

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone

MLP 2013 Detail Schedule
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
Jan Feb I May I Jun Jul Aug Sep J Oct Nov Dec Jan
| B19620 Nalcor Review and Approve RFP 15-Mar-13 21-Mar-13 i Wfa”diAppr e RFP i
B19630 ENL Review and Approve RFP 15-Mar-13 | 21-Mar-13 | j | and Approvg [RFP | | | P | | |
B19640 Issue RFP 22Mar-13  28-Mar-13 | | ‘ S
B19650 RFP Response Period 02-Apr-13 | 08-Apr-13 ! : ! ! Respahse Pelfiod ! ! ! P f f !
B19660 RFP Close 09-Apr-13 | 15-Apr-13 Ep c|o:5e
B19670 Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13 22-Apr-13 777777 EE 7 CompleteTe hnlcaIEvaIuallonand< ub‘mtTech Recd)mmmdatlon 777777777777 777777777777 7777777777
B19680 Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13 = L Qomplete ad rrj1mercia| EvaILation ant submlt Comm Recon meri\détion
B19690 Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13 1 i o= Cqmplete R:FP Recommiendation for Contract Negotlatlm i
Negotiate Contract for MEKs ? Grounding site 30-Apr-13  28-May-13 T E ,A 28-May-13, ‘Negotiate C(‘ntract for MEKs ? Grouhding site
B20960 Negotiate and Approve LNTP (If Required)) 30-Apr-13 06-May-13 : i |:| iNegoti te and Approve LNTP (f Reqmred)) i
B20970 Negotiate and Develop Contract 07-May-13  13-May-13 | | || S el NIRRT 5{.5{;5,}&5;}(;{0’5 confradt o . L L
B20980 Nalcor Review and Approve Contract 14-May-13 | 21-May-13 E ' 3| Nalcor Review and Apprgvebomract E
B20990 ENL Review and Approve Contract 22-May-13 | 28-May-13 ‘ 'ENL Review and Appfovp Contract |
Commerical Fishery Baseline Studies ; ; 28-May-13, ECommeri ral ‘Flshery Basqllne S udiafes
Contract Strategy for Commerical Fishery Baseline Studies 22-Feb-13  07-Mar-13 rl 5 ! (::ommerical F::ishery Base ilne Studies i
B14190 Develop Contract Strategy 22-Feb-13  28-Feb-13 | || | O Dejelop Gonfrhet $trategy | || 000 B o . L L
B14200 Nalcor review and accept Contract Strategy 01-Mar-13 07-Mar-13 = |: Nalcor rév aw d'nd aq:ceptl Contlg l Strategy i
B14210 ENL review and approve Contract Strategy 01-Mar-13 07-Mar-13 _I:J |: ENL re v:ie ani' aj] pr:ove iCont Al t:Strategy i
EOI for Commerical Fishery Baseline Studies 01-Mar-13  22-Apr-13 P ——| 22- AF"’ 13, Efpl for Commerical FisheryBaseline Studies P
B16620 Develop Expression of Interest (EOI) 01-Mar-13 07-Mar-13 - |: Develd p Expresismn of Interest ( 5b|) i
B16630 Nalcor Review and Approve for EOI 08-Mar-13 14-Mar-13 mdApprovef rEo| 77777777 N N 777777777777 L o
B16640 ENL Review and Approve for EOI 08-Mar-13 14-Mar-13 d Apprbve far EiOI E
B16650 Issue EOI 15Mar-13  21-Mar-13 | |
B16660 EOI Response Period 22-Mar-13 28-Mar-13 orise ﬁeriod i
B16670 EOI Close 02-Apr-13  08-Apr-13 | | Plose |
B16680 Evaluation EOI Responses 09-Apr-13  15-Apr-13 | || : 3 aluation EQ Responses | A o . L o
B16690 Select Vendors for RFP 16-Apr-13 22-Apr-13 Seled Ven 1(."; for RFP E
RFP for Commerical Fishery Baseline Studies 08-Mar-13  29-Apr-13 ﬁ: 29;“AP|"33 BFP for Comimerical Fish;ery Baseline §tUdiES i
B19700 Develop Request for Proposal RFP 08-Mar-13 | 14-Mar-13 --E:J 1 pe e:|0 Re iuest for Firopo<a RFP i
B19710 Receive Engineering Work Package for RFP 08-Mar-13 | 14-Mar-13 . ' Redeivé Engingering Work Paxckage for RFP P
B19720 Nalcor Review and Approve RFP 15-Mar-13  21-Mar-13 | 1| | [leey | | |3 Koo REvidw and] A;,’p}’ eRFP . o . L A
B19730 ENL Review and Approve RFP 15-Mar-13 21-Mar-13 O Erj\IL Review|and Approve ?iFP :
B19740 Issue RFP 22Mar-13  28-Mar-13 | | ‘ ssue REP
B19750 RFP Response Period 02-Apr-13 | 08-Apr-13 | | REP[Response Pefiiod | | | P | | |
B19760 RFP Close 09-Apr-13 | 15-Apr-13 R;:pf C|0:5e
B19770 Complete Technical Evaluation and submit Tech Recommendation 16-Apr-13 22-Apr-13 :] CompleteTe hn|caIEvaIuat|onand< ub‘mtTech Recd)mmmdatloh 777777777777 777777777777 7777777777
B19780 Complete Commercial Evaluation and submit Comm Recommendation 16-Apr-13 22-Apr-13 :'g:l Qomplete dd rrj1mercia| EvaILation anf submn Comm Recon mendauon
B19790 Complete RFP Recommendation for Contract Negotiation 23-Apr-13 29-Apr-13 i [ji Cq:mplete R:FP Recommiendation for Contract Negotlatlm i 1
Negotiate Contract for Commerical Fishery Baseline Studies 30-Apr-13  28-May-13 E ,A 28-May-13, ‘Negotiate Cq ‘ntract for Commerigal ﬁ|:|shery Baseline Studies |
B22000 Negotiate and Approve LNTP (If Required)) 30-Apr-13 06-May-13 i |:| iNegoti te and Approve LNTP (f Reqmred)) i
B22010 Negotiate and Develop Contract 07-May-13 13-May-13 i . Ngg otlateandDe\leIop Con raci 777777777777 S i 777777777777 777777777777 7777777777
B22020 Nalcor Review and Approve Contract 14-May-13 | 21-May-13 E ' 3| Nalcor Review and Apprgvebomract E
B22030 ENL Review and Approve Contract 22-May-13 | 28-May-13 i | || O ENL Review and Appovk Contract |
Project Control Office }Z-Apr 13, Projeqt Control Office i
Doc Mgmt System :Mgmt System i
Contract Strategy for Doc Mgmt System 09-Jul-12 A 05-Mar-13 | tfédgﬁéie@yfd ’pé’M’grﬁfgy’S’t’e}ﬁ 77777 777777777777 7777777777 i 777777777777 777777777777 7777777777
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detall Schedule
I Actual Work <o < Baseline Milestone E m e ra
[C—1 Remaining Work 4 # Milestone Page 36 of 50 ' Newfaund anc & Labradar © Oracle Corporation

0G 40 9¢ 9Bed | JUBWUOERY Z|-H| 00IoUT-GH YN YUIT SWHUEN




Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
. Jan Febr Mar Apr I May I Jun Jul Aug Sep J Oct Nov Dec Jan

| .. PCOODM10 Develop Contract Strategy 09-Jul-12 A | 03-Aug-12 A P | | | | | | 3 3
PCO0DM20 Develop Request for Proposal RFP 07-Aug-12 A | 15-Nov-12 A i b | | | | b | 3 3
PC0O0DM30 Negotiate and Develop Contract 16-Nov-12 A | 05-Mar-13 egotig éevelo§p Cc:?ntrac
PCOODMA40  ENL Review and Approve Contract 05-Mar-13 H Approvel Contiajet : : : P : : 3

Project Cost Control Management Software ]fz'AF?:}:i‘;"’:' ’F”féjfémfiﬁfds’t’ Céhfr’dIEMéhég’ériéﬁf S’éﬂ""}éfé”’i 7777777777 i 777777777777 777777777777 777777777777 7777777777
Contract Strategy for Project Costs System ‘11-Feb-13A 28-Feb-13 | ¢t $trategy for Rrrpiect Costs System | | P | | |
PCO0OCS010 | Develop Contract Strategy 11-Feb-13 A | 19-Feb-13 A : :
PCO0CS020 | ENL review and approve Contract Strategy 15-Mar-13 A | 28-Feb-13 Horbvé Contract|tfategy
RFP for Project Costs System 01-Mar-13  15-Mar-13 RRFP for Poject (dpsts System | b

PC00CS030 Request & Receive pricing from proponents 01-Mar-13 12-Mar-13 gcewe pn(;mg fr) nproponents 77777777 777777777777 7777777777 777777777777 777777777777 777777777777 7777777777
PCO0CS040 | RFP Close 12-Mar-13 . : : : : . 3 3 :
PC00CS060 Complete Technical Evaluation and submit Tech Recommendation 13-Mar-13 14-Mar-13 aich ']iq:al Ei/aluatic n and submit 'i'ech Recpm Eendation i
PC00CS070 Complete Commercial Evaluation and submit Comm Recommendation 13-Mar-13 14-Mar-13 ;immérciali Evald3 tibn and submiit Comm Qecjommendationj i
PC00CS050 Complete RFP Recommendation for Contract Negotiation 14-Mar-13 15-Mar-13 Réconi]men( E tibn for Contrdct Negoti atioh i

Negotiate for Project Costs System 18-Mar-13 12-Apr-13 t 2 Ai);i’:ifi: Negpy ’:fé’fb}’Pi’()j’ééﬁ Costs Sy éféfﬁ 77777777777 7777777777 i 777777777777 777777777777 777777777777 7777777777
PC0O0CS100 | Negotiate and Approve LNTP (If Required)) 18-Mar-13  20-Mar-13 lanHl Apprbve LN[P (If Required)) : : b : 3 3
PC00CS080 Negotiate and Develop Contract 21-Mar-13 03-Apr-13 d &)ti( tei anci Devg Iq]p: Contract i
PC00CS090 ENL Review and Approve Contract 03-Apr-13 12-Apr-13 IéENL F:zeviq:zw anpg Aipprove Contriact i

Land Acquisition Services dqmsmonServnes 777777777777 o N | N o o o
Land Agency Services Phase 2 and 3 29-Oct-12 A : | ger cy Sevices P u:ase 2and 3 i
Contract Strategy for Land Agency Services 29-Oct-12 A 08-Nov-12 A |tra tegy fdr Land 4 ervices . i i o
B12780CS10  Develop Contract Strategy 29-Oct-12 A | 08-Nov-12 A E E i
RFP for Land Agency Services 29-Oct-12 A 26-Nov-12 A | A [RFP for Land Agendy Servicgs i i P
B12780RFP00 | Develop Request for Proposal RFP 29-Oct-12 A | 08-Nov-12 A | ! I I i

B12780RFP10  Issue RFP 09-Nov-12 A | TETT A S o N S o [
B12780RFP20 RFP Response Period 13-Nov-12 A | 26-Nov-12 A | i : : : : : b : : :
B12780RFP30  RFP Close 26-Nov-12A b |
Negotiate Land Agency Services 27-Nov-12 A 22-Feb-13 A L I t?rvices i
B12780LA180 | Negotiate and Develop Contract 27-Nov-12 A | 22-Feb-13 A b

" Risk Assessments 12-Jun-13  16-Dec-13 | p— — —— —— — —— mm—y 16-Dec-13, Ris|
Phase 3 Prior to DG3 ! ; ; ; . 126-Sep-13, Phase 3 Priorito DG3 !
’Wm 12-Jun-13* | 12-Jun-13 | Prelin'jlinary HAZOjD (incl. interfa:pes with NES & NL systems:)
| RA901006 Intermediate Human Factors 24-Jun-13* | 24-Jun-13 | Ihtermediete wj-luman Factofrs

| RA901000 Transmission System Hazard Evaluation 08-Jul-13* | 08-Jul-13 o | Trarjsmjission System Hazgrd Evaluation o o L
| RA901001 Submarine Cable Design and Preliminary Risk Assessment 29-Jul-13* | 29-Jul-13 ! ! I| submarine Cable Desigd and Preliminary Risk Assessment !
| RA901002 Landfall Design and Preliminary Risk Assessment 06-Aug-13* | 06-Aug-13 | Landfall besig1 anéi F:?reliminary Rifsk Assessmént
| RA901099 Cost & Schedule Risk Assessment Prior to DG3 06-Aug-13* | 06-Aug-13 ! ! ' | Cost & Schedule Risk Assessment Prior to DG3 !
| RA901003 HAZID / SHE Review 12-Aug-13* | 12-Aug-13 - | HAZID / SHE Réview

| RA901007 Loss Prevention Studies 16-Sep-13* | 16-Sep-13 I [ N .| Loss Prevention Studies  © L
| RA901005 Preliminary Safety System Review 26-Sep-13* | 26-Sep-13 §| ‘Preliminary Safety System Review

Phase 4 Detailed Engineering (After DG3) i ﬁ 16-I?ec-13, Phe

’W Early Works Pre-Construction Risk Assessment 20-Nov-13* | 20-Nov-13 i | Early Works Pre-Construcf

| RA901008 Global Interface HAZOP 16-Dec-13* | 16-Dec-13 | Global Interfact

Phase 4 Execution Phase Preparation (After DG3) o V¥ 20-Nov-13, Phase 4 Execy

’W Transmission Pre-Construction Risk 20-Nov-13* | 20-Nov-13 | E 77777777 S 7777777777 i 777777777777 |Transm|ssnon PreConstrw

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work

o
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< Baseline Milestone
¢ Milestone
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Maritime Link Project

2013 Schedule

Activity ID

Activity Name

Start

Finish

‘ 90200 External Services

Legal Services

NL Legal Materials/Agreements

T9020LG80 Develop and Approve Letters of Consent Standard

| T9020LG03
| T9020LG04
| T9020LG90

Marine Route Access

Develop and Approve Options Agreements
Develop and Approve Guidelines for Property Assessments
Develop and Approve Contract Standards

T9020LG05 Identify all Legal Requirements

| T9020LG06

Develop Plan and Approved

Records Retention Policy

T9020LG08 Review and Update Records Retention Policy

| T9020LG09

Approve Records Retention Policy

Aboriginal Support and other agreements

T9020LG10 Support MOU with NS Assembly of Mi'kmaq Chiefs and ENL

Exercise Land Options Easements / Fee Simples

Legal Exercise Options - NS

T1300LG10
T1300LG50
T1300LG40
T1300LG20
T1300LG30

T1420LG10
T1420LG20

T6100LG10
T6100LG20

13000- X20001/2 - +/- 200 kV HVDC Overhead transmission line from PA to WB Convert...

Negotiate Access Agreements with NSPI on WB and PA
Notify Constrcution that Survey and flagging access is confirmed
Notifiy Construction Team of Legal Approval for Construction

Exercise Legal Options - Easement / Fee Simple with Private Owners
Notify Construction that Legal Options are Exercised with Private Owners
14200 - E00501 - Grounding line from Woodbine Converter Station to Big Loraine

Exercise Legal Options - Easement / Fee Simple
Notifiy Construction Team of Legal Approval for Construct

61000 - NS Underground line from Anchor to Transition Compound

Exercise Legal Options - Easement / Fee Simple
Notifiy Construction Team of Legal Approval for Construct

23100 - 301NS - Connect 345 kV Substation at Woodbine to Converter Station

Negotiate Access Agreements with NSPI
Notifiy Construction Team of Legal Approval for Construct

Negotiate Access with NSPI
Notifiy Construction Team of Legal Approval for Construct

Negotiate Access Agreements with NSPI
Notifiy Construction Team of Legal Approval for Construct

Hegotiate Agreement with NSPI
Notifiy Construction Team of Legal Approval for Construct

52000 - 702NS - Overhead to Underground Transition Compound at Woodbine

Negotaite Access Agreement with NSPI
Notifiy Construction Team of Legal Approval for Construct

61000 - NS HDD Landfall

T2310LG10
T2310LG20

23200 - 301NS - Extension of 345 kV Substation at Woodbine
T2320LG10 i i
T2320LG20 ifi i

42000 - 301NS - +/- 200 kV HVDC Woodbine Converter Station
T4200LG10 i i
T4200LG20 ifi i

52000 - 701NS - Overhead to Underground Transition Compound at Point Aconi
T5200LG10 i i
T5200LG20
T5200LG30
T5200LG40

04-Jan-12 A 13-Dec-13
25-Jun-12 A 25-Nov-13

25-Jun-12 A [26-Jul-12 A

15-Jul-13
15-Jul-13*
17-Jul-13

30-Sep-13
09-Oct-13
06-Nov-13
06-Nov-13

10-Sep-13
10-Sep-13

26-Feb-13
26-Feb-13

04-Sep-13
04-Sep-13

11-Mar-13
11-Mar-13

22-Feb-13
22-Feb-13

22-Feb-13
22-Feb-13

22-Feb-13

25-Jun-12 A | 25-Jun-12 A
24-Jul-12 A | 24-Jul-12 A
25-Jul-12 A | 25-Jul-12 A
26-Jul-12 A | 26-Jul-12 A
13-Aug-13 | 13-Aug-13

02-Oct-12 A | 31-Dec-12 A

31-Dec-12 A

'07-Aug-12 A | 23-May-13 |

21-Oct-13
26-Jul-13
26-Jul-13
26-Jul-13
09-Oct-13
21-Oct-13
20-Nov-13
20-Nov-13
20-Nov-13
23-Sep-13
23-Sep-13
23-Sep-13
11-Mar-13
11-Mar-13
11-Mar-13
17-Sep-13
17-Sep-13
17-Sep-13
08-May-13
08-May-13
08-May-13
22-Apr-13
22-Apr-13
22-Apr-13
22-Apr-13
22-Apr-13
22-Apr-13
22-Apr-13

2013 2014
Jan Jun Aug Sep Oct Nov Dec Jan
13-Dec-13, 9020

'
'
|
'
'
'
'
'
'
'
'
'
s
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
s
'
'
'
'
'
'
'
'
'
'
'
'
'
'

=
o

. LA

¢ U
=5
,_,,(/l

=--
Q

D - 30NS -

5 Agreement
or] Team of

Hegopate A

NOtIfIY
22-Apr-13,

Negotaite A
Notlfl)'/ Cong

u
=1

OT

ug
e

Q- -
Q)

1

fate

¢
od

ee

tlILlC

QC

e

ith NSPI

3, 42000 - 301r

Access Agree

nstruction Tea
0 - 701NS + Ovp

ment with NSP

tion Team of Le
0 - 702NS - Ovp

S Agreemeht W

tion Team df Le

uct

/- 4

q wi

€g

gd t

Ppr

gd t

bPI

Ppr

bval for Conbtruct
h Undergroupd Trar]

ndf?dl‘ ]

Develop Pl

T
A
'
'
'
'
' '
' '
' '
' '
' '
' '
' '
' '
'

I

bort and other agree

Notlfy Constrputlon

Notifiy Constructior]

In ahd Approved

)memts

Team‘ of Legal Approval for Constructlon

25-Nov-13, Legal Servi|

'
'
'
'
'
'
'
B
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
,,,,,,,,,,,, [
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
B
'
'

’%ermse Legal Optlons Easement / Fee Sii
Notify Construdtlon that Legal Opt|ons ¢

— Exercise Legal Optlons E
. | A4 N0t|f|y Construction Team

'
'
' I
' '
e i F-p===cco s -~ T i R
' '
|
I
'
I

00 kV HVDC!
h NSPI !

ﬁl Approval fpi Cons
b Undergroupd Trar

Notlfly Constructlon Team of Legal Approval for Cons|
nq Converter Station |

R

M ____

'

|

|

'
-

'

'

'

'

'

'

'

'

'

'

'

I
I
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
. Jun Jul Aug Sep J Oct Nov Dec Jan
..| T6100LG30 | Negotiate Access Agreements with NSPI 22-Feb-13 | 22-Apr-13 | s Agreements ! } } } }
T6100LG40 Notifiy Construction Team of Legal Approval for Construct 22-Apr-13 * tion Team of Legal Apprpval for Con ! f f !

61000 - NS Landfall Anchor 22-Feb-13  22-Apr-13 ‘-‘_‘—9" 0 - NS LandfalljAnctor | P
T6100LG50 | Negotiate Access Agreements with NSPI 22-Feb-13 | 22-Apr-13 | s Agreemehts | 3 3 ! !
T6100LG60 Notifiy Construction Team of Legal Approval for Construct 22-Apr-13 * tron Team gt |_ aIA pval forcOn 7 T 7? 777777777777 T 777777777777 3 777777777777 7777777777

32000 - 901NS - Grounding Site Nova Scotia 25.Jun-13 14-Aug-13 ; ; 14-Aug-13, 32090 901INS - Groundmg SItEw Nova Scotia
T3200LG10 Exercise Legal Agreement with Crown on the Site 25-Jun-13 09-Jul-13 E : -> Exe » Hal Agreement W|th Crown on the Site
T3200LG40 Notifiy Construction Team of Legal Approval for Construct 09-Jul-13 i . T Noti i uctron Team of Legal Approval for Construc:t
T3200LG20 Exercise ROW option for Private Properties for Access Rd 24-Jul-13 02-Aug-13 EL ->.=|:|= J=H |op for Private PrOpertles for Acoess Rd
T3200LG30 Notify Construction Team of Legal options for access Rd 02-Aug-13 14-Aug-13 i ‘ uctron Team of Legal options fqr access Rd !

Legal Access Agreement with NSPI on 7015 and Others 22-Feb-13  13-Sep-13 ! 3‘59P 13, Legal ACCGSS Agreement with NSPI on 701}
T7015LG30 Negotiate Legal Access Agreement with NSPI 22-Feb-13 28-Aug-13 L :_, te Legal Access Agreement wnh NSPI
T7015LG10 Exercise Legal Options - Easement / Fee Simple with Private Owners 21-Jun-13 08-Jul-13 i -L_L_' Ex;rcirjse Legal Opti b sement | Fee Slmple with Prlvate Owners
T7015LG20 Confirm Legal Options with NSPI Construction for Private Owners 08-Jul-13 08-Jul-13 EL II Coyfir n Legal Opt N$P| Constructlon for Private Owners
T7015LG40 Exercise Legal access Agreement with NSPI 29-Aug-13 12-Sep-13 i L] xérmse Legal acoess Agreement with NSPI:
T7015LG50 Confirm Legal Access with NSPI to NSPI Construction 13-Sep-13 13-Sep-13 i T\ o:nflrm Legal Access with NSF?I to NSPI Cohstructlon

Legal Exercise Options - NL i v 25 Nov-13, Legal Exerci

61000 - NL HDD Landfall 21-0ct-13  25-Nov-13 P ‘_'_V 25 Nov-13, 61000 NL |
T6100LG65 Exercise Legal Options - Easement / Fee Simple / Municipality / Crown / ... ' 21-Oct-13 22-Nov-13 i 1 i |:| Exermse Legal Options - |
T6100LG70 Notifiy Construction Team of Legal Approval for Construct 25-Nov-13 25-Nov-13 1 | HERE 7777777 l:- 7 777777777777 1“ N Notmy Constructton Tea

61000 - NL Landfall Anchor 17-Sep-13  01-Oct-13 | | Y=y 01-Oct-13, 61000 - NL Landfall Anctior
T6100LG75 Exercise Legal Options - Easement / Fee Simple / Municipality / Crown / ... | 17-Sep-13 30-Sep-13 i i : ' Exercise Legal Options + : Easement /! Fee Simpl¢
T6100LG80 Notifiy Construction Team of Legal Approval for Construct 01-Oct-13 01-Oct-13 i Et: i 1 Notifiy Construction Team of Legal Approval for

61000 - NL Underground line from Anchor to Transition Compound 22-Aug-13 10-Sep-13 i ! :_ HP- ‘?’Ep 13, 61000 -NL Undergr0und line from Anchor to
T6100LG85 Exercise Legal Options - Easement / Fee Simple / Municipality / Crown / ... | 22-Aug-13 09-Sep-13 EL | i'_ __JExerctseLegalomronsEasement/ FeeSlmple/Ml
T6100LG90 Notifiy Construction Team of Legal Approval for Construct 10-Sep-13 10-Sep-13 i 1 i 'Ndjtn‘ty ConStru¢t|on Team of Legal ApproVal for Con

11000 - T23001 - 230 kV AC transmission Line from the Granite Canal Switchyard to th... 18-Jun-13 01-Nov-13 i C ‘ 01- NOV'lav 11000 - T23001 230
11000 - Private Properties 18-Jun-13  19-Jun-13 19-3un po - P

T1100LG10 | Confirm no private protperties 18-Jun-13 18-Jun-13 i | Conﬂm nb dfivate protpertle i
T1100LG20 | Notifiy Construction Team of Legal Approval for Construction 19-Jun-13 19-Jun-13 I Not|f|y cOnll}ucton Team e | \pptoyal for Constructuon 7777777 777777777777 7777777777
11000 - Crown Properties 11-Sep-13  12-Sep-13 ! : ZJSE*P 13, 11000 r Crown Properties !
T1100LG30 | Exercise Legal Options with Crown if required 11-Sep-13 11-Sep-13 >~ Exercise Legal Opttons with Crown |f required
T1100LG40 | Notifiy Construction Team of Legal Approval for Construction 12-Sep-13 12-Sep-13 E- Notifiy Cdnstruction Téam of Legal ;Approval fd
11000 - Municipal Issues 25-Oct-13  28-Oct-13 : 3 3 i "" 28-Oct-13, 11000 - Municipal Issues
T1100LG50 | Exercise Legal Options - Easement / Fee Simple / other 25-Oct-13 25-Oct-13 I NN 777777777777 ExeruseLegaIOptlonsEasement/\
T1100LG60 ' Notifiy Construction Team of Legal Approval for Construction 28-Oct-13 28-Oct-13 ! te ! I . Notifiy Constructlon Team of Legal 4
11000 - Crossings 31.0ct13  01-Nov-13 i W 01-Nov-13, 11000 - Crossings
T1100LG70 @ Exercise Legal Options - Agreements 31-Oct-13 31-Oct-13 i i ' Exercise Legal Options - Agreemel
T1100LG80 ' Notifiy Construction Team of Legal Approval for Construction 01-Nov-13 01-Nov-13 i i 1 Notifiy Construction Team of Legal

14100 - E00502 - Grounding line from Bottom Brook Converter Station to Site NL 06-Aug-13 17-Sep-13 EL 1 | : Tiéb’ig ’1’4100’”EO’O’SO’Z’-’:GEduhd]ng’ Iﬁ"‘"’eifridrhi Bol

14100 - Private Properties 06-Aug-13  20-Aug-13 f f ﬁ 2 1. ],EAL:OO Private Properttes ! !
T1410LG10 | Exercise Legal Options - Easement / Fee Simple 06-Aug-13 19-Aug-13 E (" 3e i_egal Options - :Easement / F:ee Simple
T1410LG20 ' Notifiy Construction Team of Legal Approval for Construction 20-Aug-13 20-Aug-13 i |: C&; 1sjtruction Team of Legal Apjproval for cgnStruction

14100 - Crown Properties 10-Sep-13  17-Sep-13 ! f 5-7'59'3'13 14100 - Crown Properties 3
A32110 Exercise Legal Options - Easement / Fee Simple 10-Sep-13 16-Sep-13 EL 1 E I EE) erctseLegaloptronsEasement/ Fee S|mp|e 77777
T1410LG40 | Notifiy Construction Team of Legal Approval for Construction 17-Sep-13 17-Sep-13 i i F I\ilptmy Construcnon Team of Legal Approval for Cons

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <o <© Baseline Milestone
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
. Jan Feb Mar Apr I May I Jun Jul Aug Sep Oct Nov Dec Jan
. BN 14100 - Municipal Issues 26-Aug-13  03-Sep-13 | [ | | | Pl | | | 1 s 13, 14100 - Municipal Issues |
T1410LG50 | Exercise Legal Options - Easement / Fee Simple / Other 26-Aug-13 30-Aug-13 ! ! : ! ! ! ! ! : se. _egal Options + | Easement / ‘Fee Simple / Other
T1410LG60 | Notifiy Construction Team of Legal Approval for Construction 03-Sep-13 03-Sep-13 I iyl( anstruction Tqam of Legal Approval for Constructio
14100 - Crossings 26-Aug-13  03-Sep-13 777777 37 777777777 37 77777 7 HEA, : 5éa’l’g712‘717007'7@&’7573]?‘795 77777 7777777777
T1410LG70 |Exercise Legal Options - Easement / Fee Simple / Other 26-Aug-13 30-Aug-13 ; se' -¢ga| Options - Easement / :Fee Simple /‘Other
T1410LG80 ' Notifiy Construction Team of Legal Approval for Construction 03-Sep-13 03-Sep-13 ! f f f f : : : : I iy 4 (‘dnstrucnon Team of Legal Approval for Constructlo
21100 - 103NL - 230 kV New Switchyard at Granite Canal 23-Sep-13  07-Oct-13 N ‘!_V 07-Oct-13, 21100 - 103NL - 230 kV New Swi
T2110LG10 Exercise Legal Options - Easement / Fee Simple / Other 23-Sep-13 04-Oct-13 i i i | -.: __| Exercise Legal Opt|on5 Easement / Fee Simy
T2110LG20 Notifiy Construction Team of Legal Approval for Construction 07-Oct-13 | 07-Oct-13 HEl m 1 o | N I I A R IR [F | 1 1 Notifiy Construction Team of Legal Approval |
22000 - 101NL - 230 kV Switchyard at Bottom Brook 17-Sep-13  01-Oct-13 'I—V 01-Oct-13, 22000 - 101NL - 230 kV Switchyard
T2200LG10 Exercise Legal Options - Easement / Fee Simple / Other 17-Sep-13 30-Sep-13 i i : : =] : I Exercise Légal Options - : Easement /:Fee Simplg
T2200LG20 Notifiy Construction Team of Legal Approval for Construction 01-Oct-13 01-Oct-13 E E i E». E ‘| Notifiy Construction Team of Legal Approval for
31000 - 901NL - Grounding Site Newfoundland 15-0ul-13  29-Jul-13 | W™ 299443, B1dooj HOINL N - Grounding Site Newfoyndland |
T3100LG10 Exercise Legal Options - Easement / Fee Simple / Other 15-Jul-13 26-Jul-13 777777 ! B I—— ff 77777 7 - _, i IExerCI De'e;al Op Easement/FeeSmpIe/Other 7777777777
T3100LG20 Notifiy Construction Team of Legal Approval for Construct 29-Jul-13 29-Jul-13 i i [>. | Natifi éjjnsﬁjtn cti irin of Legal Ap:proval for C&nStruct
41000 - 301NL - +/-200 kV HVDC Bottom Brook Converter Station 11-Sep-13  25-Sep-13 : : : : N . : : : L Y 25-Sep-13, 41000 - 30INL - +-200 kV:HVDC Bot
T4100LG10 Exercise Legal Options - Easement / Fee Simple / Other 11-Sep-13 24-Sep-13 E E E _j_, L } Exeruse Lega_l Options - Easement / Fee Simple /
T4100LG20 Notifiy Construction Team of Legal Approval for Construct 25-Sep-13 25-Sep-13 i i i -ii». ! Notifiy Construction Team‘of Legal Approval for Cq
52000 - 701NL - Overhead to Underground Transition Compound at Cape Ray 13-Aug-13 27-Aug-13 777777 1 | i i 77777 7 ! . 2 fﬁ3{’75720’00?701”\7'[:OVé}Héa’dﬁtb’Uﬁdé}g}éUHd Transit
T5200LG50 Exercise Legal Options - Easement / Fee Simple /Other 13-Aug-13 26-Aug-13 i i | i b‘er Ie Lie gal Options - Easement / Fee Simple /Oi;her
T5200LG60 Notifiy Construction Team of Legal Approval for Construct 27-Aug-13 27-Aug-13 i i !:—l N bitif] Zoinstructlon Team of Legal Approval for Construct
58000 - Improvement of Road Infrastructure (e.g. bridges) 15-Jul-13 30-Jul-13 E E H 30-Jq ;13, :8( oqH mprovement of Road Infrastruqture (eg. bndges)
T5800LG10 Exercise Legal Options - Easement / Fee Simple / Other 15-Jul-13 29-Jul-13 i i ., |J ] Exenn‘ris;ie | :éa ot n:s -Easement / Fee Simple / Other
T5800LG20 Notifiy Construction Team of Legal Approval for Construct 29-Jul-13 30-Jul-13 777777 ! 1 | ' ' 77777 7 1 I:-n I]|\ ;tif);ra irlict amofLegaIApprovalforConstruct 7777777777
12000 - X20005/6 - +/- 200 kV HVDC Overhead transmission line from Bottom Brook to ... 19-Aug-13  01-Oct-13 i i g : 01-Oct- 13'\ 12000 - X20005/6 *- 2‘?0 kV HVD(
Private Properties 17-Sep-13  01-Oct-13 ! 3 3 3 3 3 f 3 ‘ 01-Oct-13,‘ Private Propernes 3
T1200LG10 | Exercise Legal Options - Easement / Fee Simple 17-Sep-13 30-Sep-13 E E i | Exercise Legal Options . Easement /‘Fee Simplg
T1200LG20 ' Notifiy Construction Team of Legal Approval for Construction 01-Oct-13 01-Oct-13 i i i 1 Notifiy Construction Team of Legal Approval for
Crown Properties 16-Sep-13  30-Sep-13 777777 37 777777777 37 77777 7 I 7 ’7”3;0’Séb’Ij,(érb’Wh’P}bb"éfﬁég”””’3 7777777777
T1200LG30 | Exercise Legal Options - Easement / Fee Simple / Other 16-Sep-13 | 27-Sep-13 iExercise Legi;al Options - hEasement/ F:ee Simple |
T1200LG40 | Notifiy Construction Team of Legal Approval for Construction 30-Sep-13 30-Sep-13 | Notifiy Construcﬂon Team of Legal Approval for
Municipal Issues 19-Aug-13  03-Sep-13 : : : : N ! ! ! ; 18, Municipal Issues | 3
II T1200LG50 | Exercise Legal Options - Easement / Fee Simple / Other 19-Aug-13 30-Aug-13 : : _egal Options - Easement / Fee Simple / Other
T1200LG60 | Notifiy Construction Team of Legal Approval for Construction 03-Sep-13 03-Sep-13 777777 ! B I—— fi 77777 7 I s 0nstruct|onTeam ofLegalApprovalforConstructlo
Crossings 19-Aug-13  03-Sep-13 | || : 13, Crossings: |
T1200LG70 |Exercise Legal Options - Easement / Fee Simple / Other 19-Aug-13 30-Aug-13 f f ! ! : : : ot _égal Options - . Easement / Fee Simple /Other
T1200LG80 | Notifiy Construction Team of Legal Approval for Construction 03-Sep-13 | 03-Sep-13 E E Lot | :Q:nstruction Téam of Legal Approval for (Eonstructio
e urance Service 03-Ju-12A | 17-Apr-13 : : : : . 7-;Apr ;LS In ;mr? de Service}s
T90201S01 Develop Insurance Scope and Requirements 03-Jul-12 A | 17-Apr-13 I Y 0 ‘7 ':” evelopmsuanc SCOpea 1&,%&&}&“&{5 7 N 777777777777 777777777777 7777777777
T90201S02 Contract Insurance Policy 17-Apr-13 : or%]traq:t Insul nic e [Policy i i
Regulatory (UARB) Affairs 02-Jan-13 A | 13-Dec-13 ‘ ‘ ! ; : . ‘ ' ; f— B ; ; 13-Dec-13, Regt
Regulatory (UARB) Affairs Application and Reviews ' ' 2 ay-13, Refguleto i A: B air; :p icglifin & d Reviews
| T9020RGOL | Develop UARB Application 02-Jan-13A  15-Jan-13A | ||
| T9020RG02 Final Review UARB Application 153an-13A 16-Jan-13A | |1 [l ||| | NI I R R o o
| T9020RGO3 Final Updates to UARB Application 16-Jan-13A  21-Jan-13A | || LM |
| T9020RG06 Notices of Intervention 21-Jan-13A | 01-Feb-13A | || | -

= Primary Baseline [l Critical Remaining Work ===y Symmary

I Actual Work <o
[ Remaining Work @
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
Jan Feb Mar Apr I May I Jun Jul Aug Sep Oct Nov Dec Jan
| .| T9020RGO5 Board Order outlining process and key dates 21-Jan-13A | 24-Jan-13A [ ] Pl | | | 3 3 3 3
| T9020RG08 Technical Conference and IR Planning 22-Jan-13 A | 08-Feb-13 A | | ! I i i
| T9020RG04 File UARB Application 28-Jan-13 A | 28-Jan-13 A 7 i EF 77777 7 1] - Al i E 777777777777 777777777777 777777777777 7777777777
| T9020RGO7 Board Ordered Issues List 04-Feb-13 A ! N R : : : | 3 3 :
| T9020RG10 Information Requests to ENL 11-Feb-13A | 11-Feb-13A | ||
| T9020RG09 Technical Conference 1 14-Feb-13 A | 14-Feb-13A | | : N . : : : R 3 3 3
| T9020RG11 ENL Responses to Information Requests #1 22-Feb-13 07-Mar-13 ->.=i| ‘ ENL Respgnseét Informatlon R éq bsts #1 i i
| T9020RGI2 Technical Conference 2 08-Mar-13 08Mar-13 ||| | | |: I rechnicallgonferdnce 2 | HiEE IR B A S o b
| T9020RG13 Information Requests to ENL 2 14-Mar-13 | 14-Mar-13 ! ! % I \nformatibn ;'aenuésts 'to ENL p: ! ! i ! ! !
| T9020RG14 ENL Responses to Information Requests 2 15-Mar-13 28-Mar-13 — [ — LR égs onses' to Infp mc tion R 3quejsts y i i
| T9020RG15 Intervener Evidence filing 02-Apr-13 23-Apr-13 i _: Ihtervener E iH ce filing i i
| T9020RG16 Information Requests to Interveners 24-Apr-13* | 01-May-13 li» ‘ : i i
| T9020RG17 Intervener Responses to ENL Information Requests 02-May-13* | 02-May-13 77777777 1 | N i éq g i 777777777777 777777777777 777777777777 7777777777
| T9020RG18 ENL Reply Evidence 03-May-13 | 22-May-13 ! ! ! ! bl 3 3 ! !
UARB Public Hearings i ; 13, IARB Juubli Hearings
’W Witness Preparation Document Reviews 08-May-13* | 08-May-13 i i i E
| A32130 Flling of Rebuttal Evidence 17-May-13* | 17-May-13
| T9020RG21 UARB Hearings Begins 23May-13* 23-May-13 | 1| | 1 N A o o [
| T9020RG20 UARB Opening Statements 23-May-13* | 23-May-13 ! ! ! ! I ! ! ! !
| A32140 Public Hearings 24-May-13  06-Jun-13 | | |
| T9020RG22 UARB Closing Statements 07-Jun-13 | 07-Jun-13 3 3 3 3 N I | i : : :
| T9020RG23 UARB Decision 29-Jul-13* . 3 b -
UARB 2013 update 01-NOV-13 13-DEC-13 77777777 B ‘ | j i ? T i 777777777777 pr— 13- D’eéfi?{ UAR
’WW 01-Nov-13* | 13-Dec-13 i o i ; DeveOp Financig
_'Independent Project Reviews 01-Aug-13 | 24-Sep-13 i i 24 -Sep-13, Independent PrOJect Rewews
Land Based Assets - Design and Constructability Review i i \ 13 Land Based Assets - DeS|gn and COhStrUCtab'"t
T9020PRO1 Develop and Approve Charter 01-Aug-13* | 15-Aug-13 E E Approve Charter !
| T9020PRO3 Secure Independent Reviewers 09-Aug13 | 22-Aug13 ||| | "1 1 . SIOEL St e Tl e def er{déﬁ}ﬁé\h&@}é 777777777 - b
| T9020PR0O4 Conduct Independent Reviews 23-Aug-13 | 26-Aug-13 I t Inflependent Reviews
| T9020PR02 Document and Approve Reviews 27-Aug-13 | 03-Sep-13 _jm()n:t and Apprové Reviews
Marine Based Assets - Design and Installability Review : : : : : : : \ ep 13 Marine BaS;ed Assets - Design and Installability
’W Develop and Approve Charter 01-Aug-13* | 15-Aug-13 = Approve Charter !
| T9020PR06 Secure Independent Reviewers 09-Aug-13 22-Aug-13 77777777 ! . | 77777 7 I I de; endentRewewers 777777777 777777777777 7777777777
| T9020PR0O7 Conduct Independent Reviews 23-Aug-13 | 26-Aug-13 | 3 3 3 [ ! ! ! t Inflependent Reviews ! !
| T9020PRO8 Document and Approve Reviews 27-Aug-13 | 03-Sep-13 | | | . it and Approve Reviews |
Financial and Schedule Review i i ; 24-Sep-13, Fihancial and Schedule Review
’W Develop and Approve Charter 16-Aug-13 | 29-Aug-13 E E 1'_ nd Approve charter
| T9020PR10 Secure Independent Reviewers 30-Aug13  13Sep13 ||| | "1 . SR ettt e sécuré’|}{dé,5§}}dén}’é}e\}.é§,\}é}§ ”””””” b
| T9020PR11 Conduct Independent Reviews 16-Sep-13 | 17-Sep-13 | | | ! [ ! ! ! E: Chnduct Independent Reviews 3
| T9020PR12 Document and Approve Reviews 18-Sep-13 | 24-Sep-13 i | bocument and Approve Reviews
 Human Resources, Diversity and Gender Equity and Benefits Strategy 01-Aug-12 A 02-Aug-13 ! R ! ! Y 92 L\"':g p hlurmian Resources, Diversity and Gender Equity and Benefits
T9020HRO1 Develop Labour Agreement with Union 01-Aug-12 A | 21-Dec-12 A i i
T9020HRO03 Develop and Implement Benefits Program 03-Dec-12 A 02-Aug-13 [N [ E :F 77777 _ T 1 : L1 777777777777 777777777777 DeveIOpandlmpleme
T9020HR02 Develop and Implement Diversity and Gender Equity Policiies 03-Dec-12 A | 30-Jul-13 : : ‘ E 1 1 . Develop ahd Implems
CBoD/FBoD Hatch 04-Jan-12 A | 22-Jan-13 A /FBOD Hajgh | || i
T9020ENO1 Hatch Services CBoD (E11-23) Conceptual Basis of Design 04-Jan-12 A | 17-Aug-12A | || ‘ ‘ 1 1 L : :
= Primary Baseline [ Critical Remaining Work Vee==y S mmary MLP 2013 Detail Schedule
I Actual Work <o <© Baseline Milestone Page 41 of 50 E m e ra
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
Jan Feb I Mar I Apr I May Jun l Jul Aug Sep i Oct Nov Dec Jan
| T9020ENO2 Hatch Services FBoD (E11-23) Functional Basis of Design 20-Aug-12 A | 22-Jan-13 A [N 1 N N || E— R N N S 8 N e ———t_y L S o L
93000 Enivronmental 02-Apr-12 A 13-Dec-13 3 3 3 N 3 3 3 2l 3 3 3 13-Dec-13, 9300
EA Approval 11-Jan-13A  30-May-13 ! : ; ; p— / [BD-Maly-13; EA|Agpraval L : : : :
| et o ap et ) (N |
N9300EA04 Government review of EA Report 11-Jan-13 A | 22-Feb-13 ‘ G elnment rje\, aw } Hia I:?epq:)rt i
| N9300EA01 Registration (provinces) 11-Jan-13 A | 14-Jan-13A | | 3 3 3 N ! ! ! L ! ! 3 3
| N9300EA02 Public review of EA Report 18-Jan-13A  22-Feb-13 | || |o]HER N pulidrevieworlgakedort ¢+ |0IT T T LTI WUELC T T ] S [
| N9300EA03 Aboriginal review of EA Report 18-Jan-13 A | 22-Feb-13 3 Afdriginal review|of EA [Report, 3 3 3 L 3 : : :
| N9300EA05 Consolidate public/aboriginal comments and provide to ENL 22-Feb-13 | 28-Feb-13 o 1so|idaté gybli jal oriiginaill comm _ﬁ 5land pro iaet NI
| N9300EA07 ENL Response to IRs 01-Mar-13 | 21-Mar-13 : | EnL|Re o 56 to |iqs
| N9300EA06 Respond to Aboriginal Comments 01-Mar-13 | 14-Mar-13 || Respond to [Abfriginali Cominients Al
| N300EA0 Prep/Review to be included in Addendum 22-Mar-13 11-Apr13 || 1 T T Brdb/Review to bt inkludedin hagedadel| [ ITIETH T TN T o o [
| N9300EA08 Review and Acceptance of ENL Responses 22-Mar-13 11-Apr-13 ' :e iew anid Acdepptance of EN _fResponses i
| N9300EA10 ENL to prepare final screening report 12-Apr-13 18-Apr-13 4 EN%L toiprepar h dl screen ﬂ:g repoft E
| N9300EALL Final Review of Screening Report 19-Apr-13  09-May-13 | || . ' efitw of| Scfeening Report
| N9300EA12 Approval of final Screening Report 10-May-13 | 23-May-13 : pbtoval pf final Skrderding{Report [ | I
| N9300EAI3 Posting EA Decision on the CEARIS 24-May-13  30-May-13 || "1 1 ] Fostinh R DedisbpnlhalcHAR | 11| |1 S S [
~ Permits 12-Feb-13 A 13-Dec-13 ‘ ‘ : I ' — ‘ : ‘ ' ; ‘ 13-Dec-13, Pern|
11000 Permits (Transmission GC to BB) ?5 flarrl3 13:‘-009 Perni ( [fansmiss (:)n C?C o EB)§ |
’W Application completion and submittal 22-Feb-13* | 11-Mar-13 | Applicatibh compfietion nd syfimiltal i L
| A32160 Application in progress 12-Mar-13 | 25-Mar-13 777777777777 ! i l: _r_|App|C |o |nprogress I 1l , 777777777777 777777777777 777777777777 7777777777
| A32170 Permit Issued 25-Mar-13 > * I?:De it Ess edi i i i
12000 Permits (Transmission BB to CR) : ' ' — ' - : ; : I]ll-Sep-lS, 12000 If’ermits (Traqsmission BB :to CR)
Geotechnical : 13-Mf%1r-13, (Biec teti:hni(:;al i i
’W Application completion and submittal 12-Feb-13 A | 27-Feb-13 " Rodiication compldtiofy and submitd] i At
| N1200GTO02 Application in progress 28-Feb-13 | 13-Mar-13 777777777777 ! (e _Apphc;an n|1p ogress 77777 I I 1 1l 777777777777 777777777777 777777777777 7777777777
| N1200GT03 Permit Issued 13-Mar-13 .'8 Permi:t Issuec:l i i i
Minicipa s s s Nini |l ettty e 13, Mricipal s
’W Application completion and submittal 10-Jun-13* | 14-Jun-13 a ApQ Ii:catli bn lcomp tiop an;:] 3 m ttal
| N1200MU02 Application in progress 17-Jun-13 | 11-Sep-13 [ E : Wpplication in progress
- N1200MUO3 Permit Issued 11-sep13 |1 "1 N S T T T UTET I Lt Rertit ssuea 1 T T
Provincial i i - ! L fi1-Sep-13, Provincial
| N1200PVO1  Application completion and submittal 10-Jun-13* | 14-Jun-13 u-% Api Ii:catli bn [cothp Liibh bl & m ita
| N1200PV02 Application in progress 17-Jun-13 11-Sep-13 — ‘ ‘ A ppIiciation in progriess
 N1200PV03 Permit Issued 11-Sep-13 : : : : N 3 o 3 Al L& Berit 1ssued : 3
Federal 10-Jun-13 11-Sep-13 777777777777 1 | N i EL 77777 I \am — ' ”; — ; " 7§I]li-75é7p’-1737,7|7:7édéfé‘[ 777777777777 777777777777 7777777777
’W Application completion and submittal 10-Jun-13* | 14-Jun-13 i i HIE Application cothplétih njil L abimlttal i
| N1200FEQ2 Application in progress 17-Jun-13 11-Sep-13 E E ‘ E ‘ : ; i 1 ppliciation in progrjess
| N1200FEO3 Permit Issued 11-Sep-13 i i i i [.g': H ermi:t Issued
13000 Permits (Transmission Pt.A to WB) 3 3 | | | = T2 b 10y Pepryes (Transmission PLAtoWe) R
I | i ‘; el 3 ( § :
’W Application completion and submittal 12-Feb-13 A | 27-Feb-13 E i
| N1300GT20 Application in progress 28-Feb-13 | 13-Mar-13
| N1300GT30 Permit Issued 13-Mar-13 i i
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
B Actual Work < < Baseline Milestone Page 42 of 50 E m e ra
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Maritime Link Project | 2013 Schedule

Activity ID [Activity Name [Finish 2013 2014
Jan Feb I Jul Aug Sep Oct Nov Dec Jan
B |,,1 ,,,,,,,,,,,, m-T1- ] SR NAN N NI A I o I
N1300MUO1 Application completion and submittal 12-Mar-13* | 18-Mar-13 ! } ! ! L } } f f
| N1300MU02 Application in progress 19-Mar-13 | 13-Jun-13 ‘ E ‘ tii(n n brodtekk i
| N1300MU03 Permit Issued 13-Jun-13 ! 3 3 3 - audd i1 Al : : : :
A E e et ol
| N1300PVO1  Application completion and submittal 31-May-13* | 06-Jun-13 ! f ! : : icomp tidh and| sdbin(ial : : : :
| N1300PV02 Application in progress 07-Jun-13 02-Aug-13 777777777777 ! 1 | ‘ , o Aipplii:éiii np uess 777777777777 777777777777 777777777777 7777777777
 N1300PVO3 Permit Issued 02-Aug-13 | || ® [Pefmitskuel
Federal 3 3 3 3 N I ‘ - Y [921pig- L. fredernl | 3 3 3
’W Application completion and submittal 31-May-13* | 06-Jun-13 i i ‘ Applicetion%comp ti : and| s :bm :al
| N1300FEO2 Application in progress 07-Jun-13 | 02-Aug-13 ! ! ! : N . ‘ ApHitdtidh in ptddreds! : : :
- NI1300FE03 Permit Issued o2-Aug13 || N A — SO T T T T G betestboels (11 T T T
14100 Permits (Grounding Line BB to ESA#2) : bt : 16-Oct-13, 14100 Permits (Grounding Lin
St | s s WL P | o————— — 16.00613, Muticpal
’W Application completion and submittal 15-Jul-13* 19-Jul-13 i i i Ap;:; ligation Ec) : Igtioh jgnd s:ubmittal
| N1410MUO2 Application in progress 22-Jul-13  16-Oct-13 3 i 8 | Application in pragress
| N1410MUO3 Permit Issued 16-Oct-13 | | | | I ! b ! VA ! Permit Issued ! !
N1410PVO01 Application completion and submittal 15-Jul-13* | 19-Jul-13 [ Db Ipilidatibinlcbniblgtioh lAnd [submittal
| N1410PVO02 Application in progress 22.0u-13 | 16-Oct-13 il = ] Appiication in pragress
N1410PV03 Permit Issued 16-Oct-13 L | N | B L 1. LR L e R‘?f,m!t,',szs}!‘?f’,,,f 777777777777 I
| | | e | —— = 150013, Federsl
’W Application completion and submittal 15-Jul-13* 19-Jul-13 i i Er Api ligatign Ec) Idtioh [and sanbmittaI
| N1410FE02 Application in progress 22-Jul-13 16-Oct-13 i i i = et - ' Appiication in pragress
N1410FE03 Permit Issued 16-Oct-13 I P O Permit Issued ! !
14200 Permits (Grounding Line WB to GS#11) : : 3 : N R : b ; — ‘ 16-Oct-13, 14200 Permits (Gfd’und'”g Lin
15-Ju|-13 16-Oct-l3 ”? 777777777777 37 777777777 ii 1 ?””” iﬁ Hiﬁﬁi 77777 I T 1] - ?Hii - ”;7 " 7;”7 ;” —— — 1’670(’:{’]:3’[\/"0;{'&[[5& 777777777 3 7777777777
’W Application completion and submittal 15-Jul-13* 19-Jul-13 i i i Api ligation Ec) Igtioh fand sanbmittaI
| N1420MU02 Application in progress 22-Jul-13 16-Oct-13 i i i - : - - ] Appl:ication in pergress
| N1420MU03 Permit Issued 16-Oct-13 | | | | I ! b ! I ! Permit Issued | !
isuas —coeis || LA NI RO | B [ i A I R
N1420PV01 Application completion and submittal 15-Jul-13* | 19-Jul-13 1 ! : ! o ! Dot nphligatinfcpniplatioh [dnd submlttal f ! !
| N1420PV02 Application in progress 22-Jul-13 16-Oct-13 i i i : : : : ' App||cat|on in prdgress
| N1420PV03 Permit Issued 16-Oct-13 ! f ! : : 3 : : AWl : Permit Issued | :
e D T e e e
| N1420FEO1  Application completion and submittal 15-Jul-13* | 19-Jul-13 ! ! ! ! : : - | piidatbnichriibidtioh H nd shbmlttal : 3 :
| N1420FE02 Application in progress 22-Jul-13 16-Oct-13 777777777777 ! 1 | | 77777 I 1] i - i 777777 'Apphcauonmprogress 7777777 7777777777
| N1420FEO03 Permit Issued 16-Oct-13 Pertit Issued |
22000 Permits (BB Switchyard) ! : : : N . : : : Nl | Wy 21-Oct-13, 22000 Permits (BB Switchy:
Municipal . V=¥ 21-Oct-13, Mummpal
’W Application completion and submittal 15-Oct-13* | 21-Oct-13 i i i = Appllcatlon complenon and submittal
Provincial 15-Oct-13 21-Oct-13 ”? 777777777777 37 777777777 ii R ?””” i” ”1””? 77777 [ T I - ?7” | ”37 7 727” 1” Nl ? 77777 v 77217707&137?@?';16'5‘[ 777777 Ji 7777777777
’W Application completion and submittal 15-Oct-13* | 21-Oct-13 i i i = Aligplication cor‘rﬁpletion and éubmittal
Federa | | | o | HHEL Ve 2rocis Federal
’W Application completion and submittal 15-Oct-13* | 21-Oct-13 i i i = Appllcatlon completlon and éubmntal
31000 Permits (Grounding Site NL) i i i W 11- Oct 13, 31000 Permlts (Grouhdlng Site I}
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule
I Actual Work <o <© Baseline Milestone Page 43 of 50 E m e ra
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Maritime Link Project |

2013 Schedule

Activity ID [Activity Name [Finish 2013 2014
Jan Feb Mar Apr I May [ Jun Jul Aug Sep Oct Nov Dec Jan
! ! ! ! v T ! ! ! i .V 11-Oct-13, Mummpal !
| N3l00MUOL Appllcatlon completion and submittal 07-Oct-13* | 11-Oct-13 | g AppI|cat|on completlon and subnjwittal
| | | L | T V¥ 11:0ct13, Prowincid |
’WWWW : : : : N I f f f - B Application completion and submittal
S| Nt A A vOds Federd
N3100FEO1 Application completion and submittal 07-Oct-13* | 11-Oct-13 IE | N 77777 HiEN i g QApphcauoncomplemonandsubrmttal 777777
52000 Permits (Overhead to U/G Transition Pt.A) E i i \ad 13-Dé0-13. 5200
| | EL N | (1] | | | YY 1305043 tun
’W Application completion and submittal 09-Dec-13* | 13-Dec-13 I i . O Application comy]
Provincial i i : A o 4 13—Déc-13 Prov|
’WApplicationcompletionandsubmittal 09-Dec-13* | 13-Dec-13 1 1 i ir 77777 Hin St E AN QAppheanoncomp
| | EL N | (1] | | W 13Dc013, Feds
’W Application completion and submittal 09-Dec-13* | 13-Dec-13 i i E g Apphq:atlon comy
58000 Permits (Road Infastructure Improvements) : 3 3 ! I 3 3 3 D 10-Dec-13, 58000
Municipal i i : 10-Dec-13, Munic|
- N5800MUOL  Application completion and submittal 09-Sep-13* 13-Sep-13 ||| 1 N . Hinn “TTTICUHET I 12 |kpdiication complétion and submittal
| N5800MU02 Application in progress 16-Sep-13 | 10-Dec-13 i i ' Applice:;tion in prog
 N5800MUO3 Permit Issued 10-Dec-13 | || 1,8 Permitiissued
S 3 3 3 3 N I 3 3 3 P ——Y 10-Dec-13, Provir
’W Application completion and submittal 09-Sep-13* | 13-Sep-13 i i : g Appllcatlon complétlon and sublmlttal
- N5800PVO02 Application in progress 16-Sep-13  10-Dec-13 | |! m 1 N N . Hinn ST [ HeY—/—/—/—/—/———= | Application in prog
| N5800PV03 Permit Issued 10-Dec-13 : : i Permitllssued
| | | e % ITEL T e 10013, Feder
N5800FEO1 Application completion and submittal 09-Sep-13* | 13-Sep-13 i i i g Apph(:atlon complenon and submlttal
| N5800FE02 Application in progress 16-Sep-13 10-Dec-13 i i i : : ‘ | Applicéhon in prog
| N5800FE03 Permit Issued 10-Dec-13 || | N 77777 HiN i S 3 77777 Permltlssued
62000 Permits (NS & NF Landfall HDD) N WY 08-Nov+13, 62000 Permlts (NS
| 1. A | (I | WY 08N0v:13, Muricipal
N6200MUO01 Application completion and submittal 04-Nov-13* | 08-Nov-13 I i 'O Application completién and subi
Provincial Wy 08-Nov:13, Provincial
N6200PV01 Application completion and submittal 04-Nov-13* | 08-Nov-13 1 m 1 N N 77777 H I Sttt SNl QAppI|cat|oncompIet|d>nandsub|
Federal Wy 08-Nov:13, Federal |
’W Application completion and submittal 04-Nov-13* | 08-Nov-13 g AppI|cat|on completlcim and subi
e e 26-Apr-13, [Pe|mits Planfing i
’W Implementation of Control Processes 08-Apr-13* | 12-Apr-13 m Iehen;atlon C htrol IPro ésses
| N9300PPO2 Input from EA Decision 15-Apr-13  19-Apr13 | |1 "o | eE ﬁb}j{f}.c;r}{é S I 1 O S
| N9300PP03 Identification of Permit Requirements 22-Apr-13 26-Apr-13 I :Identlflcat | ‘ i
o Aborginal Relations 11-Jun-12 A | 01-Oct-13 01-Oct- 13‘Aborg|nal Relatlons
N9300AB10 MOU Agreement with ANSMC/KMKNO 11-Jun-12 A | 15-Aug-13 1 MOU Agreem:ent with Al
N9300SR02 Open Houses for for NS Mi'kmag 28-Jan-13 A | 13-Feb-13 A
N9300AB20 Benefits Agreement with ANSMC/KMKNO 0l-Mar-13* 01-0Oct13 [ [ || | ElE——er— e e PP T TP Benefits ’Ag}é’e}aé}{{v’v}{ﬁ ANSMC/KMKNO
N9300SR03 Open Houses for Qalipu 02-Apr-13* | 30-Apr-13 ! ! !
Other Stakeholder Relations 28-Jan-13 A | 01-Oct-13 01-Oct-13, Other Stakeholder Relations
2013 - Stakeholder Communication Activities Ol'OCt'B': 2013 - Stakgholder Communlcation !
’W Open Houses for Public 28-Jan-13 A | 13-Feb-13 A
| N9300SRO7 Other Special Interest Groups (SIG) 04-Feb-13A 0l-Oct13 || WSS T T e T P T TP T P T Other Special Interest Groups (SIG) |

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <o <© Baseline Milestone
[ Remaining Work @ @ Milestone

MLP 2013 Detall Schedule
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
Jan Jul Aug Sep Oct Nov Dec Jan
N9300SR04 Set up Comm Liaison Committee - NS 04-Mar-13* | 02-Apr-13 | ¥ NS 3 " T 11 t t t t
I| N9300SR05 Set up Comm Liaison Committee - NL 1 and 2 28-Jun-13* | 30-Aug-13 : L =1 $etjup Cmm Liaison Committee - NL 1and 2|
| N9300SR06 Comercial Fishers SIG Set Up 28-Jun-13* | 30-Aug-13 | : "' : 1 Comefcial Fishers SIG Set Up ! !
~ Post EA Enivronmental Monitoring Program 31-May-13  12-Jul-13 f MimmmmmdE Jutlls ilaa EiE viofjmental Monitoring Program |
N9300EMO1 Planning of Post EA Environmental Monitoring 31-May-13 | 12-Jul-13 i i : | PR bf 3(1:5 i Einuir:nmental Monltorlng
Environmental Program 14001 31-Jan-13 A | 02-Jul-13 l! : ' op-Jul L3,§Er iun:n ?I Pragfam 1:4001
N9300EPO1 Recruitment to Resource - Environment Program 14001 31-Jan-13 A | 06-Feb-13 A 1 i ! ! O ! ! ! !
N9300EP02 Design Environmental Program 14001 07-Feb-13 A | 19-Apr-13 : — _i] 3 rjam 14do1 i
N9300EP03 Implement Environmental Program 14001 22-Apr-13 02-Ju-13 || 7 - I I| hp eﬁme’nt‘ Epi ),rh,e,:ﬁl Prpg am14001 7777777 777777777777 777777777777 7777777777
Srviremmenial Suehes 02-Apr-12 A | 21-Oct-13 : : ; : : ; : : 2],: -Oct-13, Envuonmental Studles
Env Studies 2011-2012 4 A Env Studiep 011-p 3 3 L 3 3 3 3
| N9300ESO1 | Avifauna Study (E11-06) Stantec Consulting 02-Apr-12 A | 30-Nov-12 A ; i
| N9300ES02 Environmental Marine Study (E11-12) Stantec 02-Apr-12A | 30-Nov-12A | | |
| N9300ES03 Airborne Bathymetric Survey (E11-01) Nalcor 02-Apr-12 A | 30-Nov-12 A | | ! ! : ! ! | ! ! ! !
Env Studies 2012-2013 11 Jun-12 A 21 Oct-13 _ 777777777777 I ; —— E 7777777777 21 Oct- ’IS’En\}w’S’fud[éé 727012”2’0’13””
’W Conduct, Document, Approve, Close Study - Avifauna-Passerines 2012 (... 11-Jun-12 A | 10-Jul-13  [HAE : ; Cofdugat, |Dag u: ertt, Appraye, Close Study - Awfauna—Passerlnes 2012 t(E12—46)
| N9300ES05 EA - Support Consultant (E11-26) Stantec Consulting 01-Oct-12 A | 31-Dec-12 A E E
| NES310 Conduct, Document, Approve, Close Study - Environmental Predictive M... | 03-Dec-12 A | 06-May-13 T E :t)ndwct Dloc ant, Apr ie, Clpge Stuay Envwonntental Predlctlve Modeling: Study (E12
| NES290 Conduct, Document, Approve, Close Study - Pine Martin SNAG Survey (... 22-Feb-13* | 30-Apr-13 ; : pfpro\‘ e, Cltsel tLidy |- Pine M artin E,NAG Survey (E12 59) :
| NES350 Conduct, Document, Approve, Close Study - EA Translation Services (If ... ' 15-Mar-13* | 11-Apr-13 3‘ duct, IEDocumetn dlose StudV - [EA ITH nlat IE, Sehvites (Lf Required)
| NES330 Conduct, Document, Approve, Close Study - Cultural Resource Testing (...  03-Apr-13* | 21-Oct-13 : ‘ ‘ : :: ‘ ' Conduct Document ApprO\/e Close Sf
| NES360 Conduct, Document, Approve, Close Study - Rare Flora surveys 29-Apr-13* | 18-Oct-13 i : I : :: : ] Conduct Document Approve, Close Stu
| NES370 Conduct, Document, Approve, Close Study - Wetland Delineation 29-Apr-13* | 18-Oct-13 i : : : :: : ' Conduct Document Approve Close Stu
| NES380 Conduct, Document, Approve, Close Study - MEKs ? Grounding site 29-Apr-13*  18-Oct-13 || I ' —— ' — I,,@,Q”‘E'EJFT, P??ym,ent, ,APP,’?,V,Q',QQS?, Stu
| NES430 Conduct, Document, Approve, Close Study - Commerical Fishery Baseli... | 29-Apr-13* | 18-Oct-13 i : H : :: : I conduct, Document Approve, Close Sty
| NES340 Conduct, Document, Approve, Close Study - Model Maintenance (E12-5... | 29-Apr-13* | 18-Sep-13 i ‘ ‘ : H Cohduct Document Approve Close Study Model M
_| NES320 Conduct, Document, Approve, Close Study - Fresh Water Fish and Habit... | 03-Jul-13* 08-Oct-13 E ! : A H —1 Conduct, Document, Approve, Clqse Study -
94000 Land Acquisition 16-Jul-12 A 05-Nov-13 t ; : | | =¥ 05-Nov-13, 94000 Land Acquisit
Land Acquisition Planning and Support 16-Jul-12 A | 08-Jan-13 A 08"]""”': ] an
[ Land Admin /TrackingSystem  [16Ju-12A |08Jan-13A |uunndl 08-Jan-431A, Ls yhte | Nl o - L
| LPS30 Develop Requirements 16-Jul-12 A | 13-Aug-12 A 3 : ! ! ! ! ! !
- LPsa0 NSPI IT configure external access 10-Sep-12 A | 29-Oct-12 A
| LPS60 Complete final updates 02-Jan-13 A | 08-Jan-13 A ! 3 3 3 ! ! !
| LPS50 Implementation and live system 07-Jan-13 A | 07-Jan-13 A
Land Acquisition Agency 06-Aug-12 A [ 31-Dec-12 A | ’3’1"'5é51’2’{’ ””” | : Nl S o L
7’? Land Acquisition Agency & Support (E12-48) Altus Group '06-Aug-12 A | 31-Dec-12 A ii ! !
Securing Access o NS Land 02:Sep-d2 A 05-Nov13 "1 I I =7 05Nov-13, Securing Access o)
13000 - X20001/2 - +/- 200 kV HVDC Overhead transmission line from PA to WB Converter St... 1 1 1 T 27-Sep-13, 13000 - XZOOP”Z -t 209 kv HVDC
| 1130020  Surveyofpropertyowners  02-Sep-12A 11-Nov-12 A | 1 3 : 3 3 ! ! !
| 1130000 Receive ROW ! line from Engineering 08-Oct12A 10-0ct12A ||y " ST nninETer et - - [
| L130010 Identify All Property Owners 05-Nov-12 A | 07-Nov-12 A 3 ! ! : ! ! ! !
| 130081 Negotiate Options with Property owners 07-Jan-13 A | 26-Sep-13 ﬁ ,;, E !! iNegotiate ootmns with Prjoperty ownerc
| L130030 Identify high risk owners for action 07-Jan-13 A | 04-Apr-13 : dr agtion i
| L130035 Recevie agreement to Survey and Flag from private owners 15-Jul-13* 16-Jul-13 = ?ecévie ay ré t{to IS rvey : :and Flag from private own‘ers
| L130095 Receive Confirmation of Agreements with NSPI on WB and PA from Legal | 29-Jul-13 29u-13 || ! i 777777 B >| Re cﬁvecﬂ matfipn df AgreementSWIth NSPI on! WB andPAfrom Legal

= Primary Baseline [l Critical Remaining Work ===y Symmary

I Actual Work <o
[ Remaining Work @

< Baseline Milestone
¢ Milestone
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Maritime Link Project

2013 Schedule

Activity ID Activity Name

Start Finish

2014

Jan

| .| L130092 Confirm Private Owners ROW Options for Legal Exercise for tree clearing | 27-Sep-13 27-Sep-13

14200 - E00501 - Grounding line from Woodbine Converter Station to Big Loraine

L142020 Engineering Identifies land interests required

| 142030 Identify Property Owners

| L142040 Prepare and negotiate Letters of Consent

| 142050 Survey Property and identify ROW

| L142060 Prepare and negotiate Option - Grounding Line NS

| L142070 Confirm ROW for Legal Exercise of Easement/Fee Simple

61000 - NS Underground line from Anchor to Transition Compound
’W Engineering Define Property Confirm with NSPI
| L6171990 Confirm for Legal to Negotiate with NSPI

23100 - 301NS - Connect 345 kV Substation at Woodbine to Converter Station
’W Engineering Define property Confirm NSPI Property
| L2310040 Confirm for Legal to Negotiate with NSPI

23200 - 301NS - Extension of 345 kV Substation at Woodbine
’W Engineering Define property Confirm NSPI Property
| L2320080 Confirm for Legal to Negotiate with NSPI

42000 - 301NS - +/- 200 kV HVDC Woodbine Converter Station
’W Engineering Define property Confirm NSPI Property
| L42000110 Confirm for Legal to Negotiate with NSPI

52000 - 701NS - Overhead to Underground Transition Compound at Point Aconi
’W Confirm for Legal to Negotiate with NSPI
| L5200150 Engineering Define property Confirm NSPI Property

52000 - 702NS - Overhead to Underground Transition Compound at Woodbine
’W Engineering Define property Confirm NSPI Property
| L5201200 Confirm for Legal to Negotiate with NSPI

61000 - NS HDD Landfall

L6210290 Engineering Define property Confirm NSPI Property

| L6210310 Confirm for Legal to Negotiate with NSPI
61000 - NS Landfall Anchor
“W Engineering Define property Confirm NSPI Property
| L6171345 Confirm for Legal to Negotiate with NSPI
32000 - 901NS - Grounding Site Nova Scotia
“W Identify Property Owner - Crown Land
| L3200230 Prepare and negotiate Access Agreement with Crown for Eng Purposes
| L3200210 Env and Eng Identifies Big Lorraine as Grounding Site
| L3200270 Prepare and negotiate ROW Option with Crown
| L3200050 Indentify Owners
| L3200250 Confirm in Principle with DNR
| L3200060 Negotiate Letters of Consent for access, study
| L3200040 Engineering Consultant to Identify Access Route
| L3200260 Survey G Site and identify ROW
| L3200070 Survey of Access Route Properties
| L3200080 Negotiate ROW options with private land owners
| L3200280 Notify legal Crown Access is granted
| L3200090 Notify Legal to Exercise ROW options with Private Land Owners

22-Feb-13 05-Nov-13

22-Feb-13 25-Mar-13
26-Mar-13 10-Apr-13
11-Apr-13 01-May-13
06-Jun-13 08-Jul-13
09-Jul-13 04-Nov-13
05-Nov-13 05-Nov-13
'29-May-13  06-Sep-13 |
09-Sep-13 09-Sep-13
25-Feb-13 25-Feb-13
'05-Nov-12 A | 20-Nov-12 A |
03-Sep-13* | 03-Sep-13
'03-Dec-12 A | 05-Dec-12 A |
03-Dec-12 A | 06-Dec-12 A
mm
03-Dec-12 A | 05-Dec-12 A
'05-Nov-12 A 06-Nov-12 A |
05-Nov-12 A | 07-Nov-12 A
'05-Nov-12 A 07-Nov-12 A |
05-Nov-12 A | 06-Nov-12 A
05-Nov-12 A | 07-Nov-12 A
05-Nov-12 A | 06-Nov-12 A
05-Nov-12 A | 07-Nov-12 A
07-Jan-13 A | 28-Mar-13
07-Jan-13 A ' 11-Jan-13 A
04-Feb-13 A | 21-Jun-13
06-Feb-13 A | 12-Feb-13 A
11-Feb-13 A | 15-Feb-13 A
22-Feb-13 A | 20-Mar-13
02-Apr-13 18-Jun-13
23-May-13 | 21-Jun-13
23-May-13 | 21-Jun-13
24-Jun-13 22-Jul-13
24-Jun-13 24-Jun-13
23-Jul-13 23-Jul-13

ing Iden1;|f|es lal
t|fy Prd)perty q

Q

Oct Nov Dec Jan

1 Confirm Private Owners ROW Options for Legal E
05- Nov-13 14200 - E00501 Gr

I

'

'

' ' '

' ' '

' ' '

' ' '

' ' '

' ' '
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i ' '
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: ' Prepare and negotlate‘ Option - Gj
I Confirm ROW for Legal Exercise
)p 13, 61000 - ‘NS Undergrdund line from Anchor to

B A i

th prlvate Iand jowners
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Maritime Link Project | 2013 Schedule

[Finish 2013 2014

Jan Feb Jul Aug Sep i Oct Nov Dec Jan
22-Feb-13 A | 21-Jun-13

Activity ID ' Activity Name

N
;
&
c
=
0
I |
-
)

dess (Adiegment wifn NSPT on 7015 and Others (Pinch Point5)

Land Access Agreement with NSPI on 7015 and Others (Pinch Points)

NL Underground line from Anchor to Transition Compound

21-Jan-13 A | 21-Aug-13

A ugh13, NL'Underground line from Anichor to Transition Comp

L617240 Identify Property Owners (Crown) 21-Jan-13 A | 25-Jan-13 A

| LNSPIO010 Receive ROW Design from NSPI Engineering 22-Feb-13 28-Feb-13 Reteive ROW i
| LNSPI020 Negotiate ROW agreements with Private Owners - Pinch Point #1 L-701... N 01-Mar-13 A | 11-Jun-13 :' : E : : egotiate ROW agreene s th Private vjvners - PinchiPoint #1 L-7¢)15/L-6538
| LNSPI022 Negotiate ROW agreements with Private Owners - Pinch Point #2 Villa ... |01-Mar-13 A | 11-Jun-13 - | I i — H— - e( ouateow }e n 3, :t;” th PrateWnersPlnchPomt#Z V|IIaDr|ve 7777777777
| LNSP1024 Negotiate ROW agreements with Private Owners - Pinch Point #3 01-Mar-13 A | 11-Jun-13 ' E E eq c:ptiate ow : réenenit th Private vjvners - PinchiPoint #3
| LNSPI030 Confirm Private Owners ROW agreements to Legal 12-Jun-13 | 21-Jun-13 ! ! : : 3 3 Confirth Priviite Dinbrs oy greetheénts to Legal | 3 :
— e e (o WL 12 57-3an13 A |30.00613 . . ; 30-Oct-13, iSecuring Acc:ess to NL |
NL HDD Landfall (0L-Aug-13_|18-Oct-13 i i i SN A | i IR : 18-Dct13, NL HDD Landfal |
L6220400 Marine Engineering Identifies Sites 01-Aug-13 | 08-Aug-13 7777777777 7777777 777777777777 ii] 7 /Icqun Ergureenn;Identmessnes 777777777777 7777777777
| L6220410 Identify Property Owner 09-Aug-13 | 12-Aug-13 ! ! ! ! DL H ! ! ! 01| 1fidn 'y Property Dwner ! ! !
| L6220420 Prepare and negotiate Letter of Consent 13-Aug-13 26-Aug-13 i : ' E ' brep are and fnegotiate Letter of Consent
| L6220440 Survey Private Property and set Boundaries 27-Aug-13 17-Sep-13 E E i I Sjrjvey Private Pjroperty and S:et Boundariés
| L6220450 Prepare and negotiate Option 18-Sep-13 16-Oct-13 i i l: b E ] ‘ Preéare and ”egbtiate Option
| 16220460 Confirm ROW for Legal Exercise 17-0ct13  18-Oct-13 | | | Ty N N T &R T T T 0 confirm Row for Legal Exercise
NL Landfall Anchor 16-Sep-13, NL Landfall Anchor
’W Engineering Define property 05-Feb-13 A | 15-Aug-13 i i ] Eh heeri g De iHe property
| L617210 Negotiate with Crown / Municipality 16-Aug-13 13-Sep-13 E E E : ‘ Neg ojtiate with Crojwn / Municipiality
| Le17220 Confirm ROW for Legal Exercise 16-Sep-13  16-Sep-13 | | I Corifirm ROW fof Legal Exercise

L617260 Survey Property and identify ROW 23-May-13 | 19-Jun-13 o = pé identify[ROW|
L617270 Prepare and negotiate Easement 20-Jun-13 | 20-Aug-13 ' L : LLL prepare dnd negotiate Easement |
L617230 Marine Engineering Identifies land interests required 04-Jul-13 31-Jul-13 i |:| afine E :m eefing Id ar§1tifies land intierests requiréd
L617250 Prepare and negotiate Letters of Consent 09-Aug-13 A | 14-Mar-13 7777777 ' _ L_—'_'I Prepare andnegonateLete ;7 af nsen 77777777777777777777777777777777777
L617280 Confirm ROW for Legal Exercise 21-Aug-13 21-Aug-13 | Cpnfirm Fjeow for Legall Exercise
30-Oct-13,

Private Properties 07-Jan-13 A | 17-Jun-13
L110031 Receive ROW / line from Engineering 07-Jan-13 A | 12-Jun-13

| L110050 Confirm (If any) Property Owners on this line / Crown Line 13-Jun-13 14-Jun-13
| L110010 Notify (If any) ROW for Legal Exercise 17-Jun-13 17-Jun-13

Crown Properties 11-Feb-13 A | 10-Sep-13 !

T23001 - 230 kV AC transmission Line from the Granite Canal Switchyard to the Bottom Brook | 07-Jan-13 A | 30-Oct-13

N
w
=}
S
[=
N
W
S o Y
=
<
>
O
)

fEngimeering |

0 Con f:irm (If any) P: perty Ownegrs|on|this lin

e
I Ngtify (1 any) RAW fot|LegalllExerdise | !
10-Sgp-13, Crown Properties

\
(@]
=
o
2
=}
[
5

3

L110020 Identify Crown Land Interests 11-Feb-13 A | 09-Sep-13

| L110030 Exercise requests for Interests 01-Mar-13 A | 09-Sep-13 ‘ . = Exercise requests for Interests
| 1110035 Recieve Interests from Crown 09-Sep-13 L4 . Recieve Interests from Crown !
| 1110040 Confirm ROW with Legal 10-Sep-13 | 10-Sep-13 oL L%? Confirm ROW with Legal !

Municipal Issues ‘ ‘ 24-Oct-13, Municipal Issue$
L1100100 m 28-Jun-13 26-Jul-13 dentify Mun ‘ipal ssues {Interdepartn{ent Land Use Committee Process)

28-Jun-13 | 24-Oct-13 3 !

| L1100110 Negotiate Municipal Rights 29-Jul-13 23-Oct-13 ]

| L1100120 Confirm ROW for Legal Exercise 24-Oct-13 24-Oct-13

= B S— Negotiate Municipal Rights;
1'=-| I Confirm ROW, for Legal Exercise

Crossings 30-Oct-13, §Crossings |
11100630 Identify Crossing - TL in NL 13-Jun-13  09-Sep-13 ! ! | \dentify Crossing - TLinNL | :
| L1100640 Negotiate Rights 10-Sep-13 29-Oct-13 ' Negotiate R:ights
| 11100650 Confirm ROW for Legal Exercise 30-Oct-13 | 30-Oct-13 : I Confirm ROW for Legal Exercise

09-Sep-13, E00502 - Grounding line from Bottom Brook (
, Private Properties

E00502 - Grounding line from Bottom Brook Converter Station to Site NL 11-Feb-13 A | 09-Sep-13
Private Properties 11-Feb-13 A | 02-Aug-13
L1410590 Identify Property Owners 11-Feb-13 A | 03-Apr-13 ! !
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A

e«fntifyi Prope ty:? Qwners

I Actual Work <o < Baseline Milestone
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
- Jan I Feb I Mar I Apr I May I Jun Jul Aug [ Sep Oct Nov Dec Jan
. BB 11410580 Receive ROW / line from Engineering 22-Feb-13 A | 28-Mar-13 | - ———1 'Reective ROW /iline fron Engineering 3 3 3 3 3 3
| 11410600 Identify high risk owners for action 25-Feb-13 A | 04-Apr-13 | | ﬁ o Idenufy higH risk ownars for action ' ! 3 ! ! !
| 11410610 Negotiate Letter of Consent for Surveys with Property Owners 04-Apr-13 15-May-13 777777777777 777777777 77777777777 ' 1 4 N’e’g&r’a{{e Letter of Con: je 1t Sury ys wrthPropertyOwners 777777777777 777777777777 7777777777
| 11410620 Negotiate Letter of Consent for Geotech 04-Apr-13 | 15-May-13 ! ! ! L 1L [Negotiatd Letter of Conje fof Geo ‘ch ! ! ! !
11410630 Survey Private Property and set Boundaries 23May-13 | 04-Jul-13 - 0 survéylprivatelp bperty and sér Boundane§
| L1410640 Negotiate Options with Property Owners 05-Jul-13 01-Aug-13 ! ! ! ! ! f f = r— dgd tlate Options! \with Property Owners | :
| L1410650 Confirm ROW for Legal Exercise 02-Aug-13 02-Aug-13 E rm ROW for Legal Exercise
Crown PrOpeI’tieS 02-Apr-13 09-Sep-13 - E 777777777777 ir N i 77777777777 e — ‘7 - 7: 77777777 e — e — ' — Ogiis’ép 7]:37 Cl:d\ivhi p‘rr’oi’jéfﬁééi . 7% 777777777777 13 7777777777
1410660 Identify Interests 02-Apr-13 | 22-Aug-13 ! ! ! ] - I 1fentity |nterest5 ! 3 3
| L1410670 Exercise requests for Interests 02-Apr-13 06-Sep-13 . | E :_.I Exermse requests for: Interests
| L1410675 Recieve Interests from Crown 06-Sep-13 i Remever Interests from Crown
| L1410680 Confirm ROW for Legal Exercise 09-Sep-13 09-Sep-13 E ; | Confirm ROW for Legal Exermsei
Municipal Issues 02-Apr-13 23-Aug-13 N 777777777777 N 77777777777777777777777777777777777777777777777777777777 éﬁAiuigi -13, Muh]éfﬁéf iéél]és 777777777777 777777777777 7777777777
’W Identify Municipal Issues (Interdepartment Land Use Committee Process) ' 02-Apr-13 28-May-13 [ Hentify Mu tent Land Use Committee | Process)
| 11410700 Negotiate Municipal Rights 29-May-13 | 22-Aug-13 !]]1egot|ate Mumc|pal Rights
| L1410710 Confirm ROW for Legal Exercise 23-Aug-13 23-Aug-13 onf|rm ROWr for Legal Exeruse
Crossings I y 3 Aug-13, Crossmgs
L1410720 Identify Crossing - TL in NL 02-Apr-13 | 28-May-13 | | Hentify Cr S L S o b
| L1410730 Negotiate Rights 29-May-13 | 22-Aug-13 ! egotiate Righits ! 3 3
| L1410740 Confirm ROW for Legal Exercise 23-Aug-13 23-Aug-13 Jonfirm Rowi for Legal Exéruse
103NL - 230 kV New Switchyard at Granite Canal — ' ' ' ' 20-Sep-13, 103NL - 230 kV New Switchyard at Gran|
L2110070 Identify Property 07-Jan-13 A | 08-Mar-13 : ‘ L__ Identify Propertyl i
| 12110080 Survey Private Property and set Boundaries 23-May-13* | 24-Jun-13 777777777777 777777777 77777777777 77777777777 r'__—' survey Prrvate 7F ro )7e’ ty 7{;’1 dsetBoundanes 77777777 777777777777 777777777777 7777777777
| 12110090 Negotiate options with Crown 25-Jun-13 | 19-Sep-13 b I: I : ik | Negotiate options with Crown
| L2110100 Confirm ROW for Legal Exercise 20-Sep-13 20-Sep-13 i [=| | Cq:)nﬁrm ROW fjor Legal Exe:(cise
101NL - 230 kV Switchyard at Bottom Brook r 16-Sep-13, 101NL - 230 KV Sivitchyard at Bottom Brog
L2200070 Identify Property 07-Jan-13 A | 08-Mar-13 L___Id@n_tﬂy Property i
| 12200075 Survey Property 23-May-13* | 18-Ju-13 | | N o [ P S o — Suryey Plopertyl L - - L
| 2200080 Negotiate option with NLH 19-Jul-13 | 13-Sep-13 ! ! ! ! Lo ! E ? [ L1 Negotiate option with NLH 3
| L2200090 Negotiate option with Crown 193u-13  13-Sep-13 | | I - — Negoiate option with Crown
| 12200100 Confirm ROW for Legal Exercise 16-Sep-13  16-Sep-13 | | Il |" | ! confirm ROW fof Legal Exercise
901NL - Grounding Site Newfoundland 04-Feb-13A [120u-13 | — N N I Y 12-Jufj1, OINL jiGrounding Site Newfoundland R R
3100070 Engineering Identifies Site 04-Feb-13 A | 14-Mar-13 : ring |dent'f|es -Slte
| 3100090 Prepare and negotiate Letter of Consent 15-Feb-13 A | 28-Mar-13 ! ! 1 [C1. L Pprepare ahd negotiate Letter of Consent ! ! ! ! !
| L3100080 Identify Property Owner 15-Mar-13 A | 21-Mar-13 = Idén ify Proper&y O\Ervner
| L3100110 Survey Private Property and set Boundaries 23-May-13 A | 12-Jun-13 ! f ! ) — I— — Sur éy Private Prof;erty and se 3 Boundariesf : : !
| L3100120 Prepare and negotiate Option 13-Jun-13 11-Jul-13 E : 5 '__| Preparg and negot| ate Option
| 13100130 Confirm ROW for Legal Exercise 120013 123u13 | L . N [ . = T T conf i ROW for llegal Exercise o - L
301NL - +/-200 kV HVDC Bottom Brook Converter Station : : ; 1 10-Sep-13, 301NL - +/-200 kV HVDC Bottom; Brook Cor
L4100010 Identify Property 22-Feb-13 21-Mar-13 ‘
| L4100020 Negotiate Letters of Consent for Survey 22-Mar-13* | 22-Apr-13
| L4100030 Survey Private Property and set Boundaries 23-May-13* | 04-Jul-13 Prope :yand set Bohndanes
| 4100040 Negotiate option with NLH 05-Ju-13  09-Sep13 | | 1 O o i — ”'"N}e’gé{.aié’c;b{.};’r{ withNLH [
| L4100050 Negotiate Option with Crown 05-Jul-13 | 09-Sep-13 | | | Negonate Option W.rh Crown | 3
| 14100060 Confirm ROW for Legal Exercise 10-Sep-13  10-Sep-13 = I' Confirim ROW for Légal Exercise |

701NL - Overhead to Underground Transition Compound at Cape Ray

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone

22-Feb-13 12-Aug-13

12—Alﬂ§

13, 701NL Overhead to Undergrouh

d Transition Compound

MLP 2013 Detall Schedule
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Maritime Link Project 2013 Schedule |

Activity ID Activity Name Start Finish 2013 2014
Jan Feb Mar J Apr [ May I Jun Jul Aug Sep Oct Nov Dec Jan
| .| L5100055 Marine Engineering Define property 22-Feb-13  21-Mar-13 [ 1 3} — Marine Engineering Define property [ || - o I - o
| L5100060 Negotiate Letters of Consent for Survey 22-Mar-13 | 15-Apr-13 ! ! ! 1. ! ! ! ! !
| L5100065 Survey Property and Identify ROW 01-May-13* | 29-May-13 1 ity ROW ||
| 5100080 Identify and negotiate with Private Owners 30-May-13 | 09-Aug-13 ! ! ! ! ! _l_l‘_jg(_jlentifv 'and negotiate with Privaté Owners | !
| 15100090 Identify and negotiate with Crown 30-May-13 | 09-Aug-13 Oaigentif}l and negotiate with Crown
| 15100100 Identify and negotiate with Municipality 30-May-13 | 09-Aug-13 ! ! ! ! ! 0 _Identifff and negotiate with Municipality ! !
| 15100110 Confirm ROW for Legal Exercise 12-Aug-13  12-Aug13 | | . o [ T o [ | BSlatonfim ROW for Legal Exercise A [
Improvement of Road Infrastructure (e.g. bridges) #: 15'JL§|'137 Impro s}ament of Roa;1d Infrastructt?re (e.0. bridg:es)
L5800070 'Engineering Define property ~~~22-Feb-13* 10-Apr-13 | S — Enginéerinig Define property |
| 15800080 Identify and negotiate with Private Owners 11-Apr-13  12-Jul-13 o 3 \dentif} and negotiljte with Private Owners |
| L5800090 Identify and negotiate with Crown 11-Apr13  123uk13 | 1 N . p g S— — E— 7 Identify and negotifite with Crown ] - L
| 5800100 Identify and negotiate with Municipality 11-Apr-13 12-Jul-13 | B : I |dentify and negotifite with Municipality
| L5800110 Confirm ROW for Legal Exercise 12-Jul-13 | 15-Jul-13 = 0 Confifm ROW fofLegal Exercise
X20005/6 - +/- 200 kV HVDC Overhead transmission line from Bottom Brook to Cape Ray ; ; — ; ; ; ; 16-Sep-13, X20005/6 - +/- 200 kV HVDC Overhead tr:
Private Properties 22-Feb-13 ; 16—$ep—13, Priva;te Properties§
L1200580 'Receive ROW / line from Engineering ~ 22-Feb-13  08-Apr-13 | Db 1 Receive RG:)W / line'from Engineéring
| L1200590 Identify Property Owners 09-Apr-13 29-Apr-13 7 777777777777 77777777777 777777777777 777777777777 |dent|fy Property Owners 777777777777 | 777777777777 777777777777 777777777777 777777777777 7777777777
| L1200610 Negotiate Letter of Consent for Surveys with Property Owners 30-Apr-13 28-May-13 Negotiate Létter of Consént for Survesz with Propejrty owners
| 11200620 Negotiate Letter of Consent for Geotech 30-Apr-13 | 28-May-13 1 Negotiate Letter of Consént for Geotdfh
| 11200630 Survey Private Property and set Boundaries 29-May-13 | 10-Jul-13 L |—| Surveyj Private Propjerty and set iBoundaries
| 1200600 Identify high risk owners for action 29-May-13 | 30-May-13 o e I gentify y—i?ih risk ownersiffor action [[
 Lizoosao0 Negotiate Options with Property Owners s [meeps |1 o SR A e T O s s 1 Neqatiate Opiionemith Prosery Gwmers
| L1200650 Confirm ROW for Legal Exercise 16-Sep-13 16-Sep-13 -FJ | Conjﬁrm ROW f0r§ Legal Exerc:ise
Crown Properties | | | N —————————————————————— | 3Se0)-13, CTown, Properties | |
L1200660 Exercise Requests for Interests | 09-Apr-13  13-Sep-13 | a ' ‘ ‘ q_. ! Exerg:cise Requestsl; for Interestsi
| 1200655 Identify Crown Land Interests 09-Apr-13 | 13-Sep-13 | | |dentify Crown Land Interests |
| L1200670 Recieve Interests from Crown 13-Sep-13 777777777777 77777777777 777777777777 777777777777 7777777777777 777777777777 777777777777 | ’RemeveInterestsfromCrown 777777777777 7777777777
| L1200680 Confirm ROW for Legal Exercise 13-Sep-13 % L 4 Conﬁirm ROW for Ii_egal Exercisje
Municipal Issues | | | N ————————————————————— | 6-Ai-13, Municipal Issues | | |
L1200690 Identify Municiple Issues (Interdepartment Land Use Committee) 09-Apr-13 03-Jul-13 . ! I \dentify M: niciple Issués (Interdepa:rtment Land LiJse Committée)
| L1200700 Negotiate Municipal Rights 04-Jul-13  15-Aug-13 3 : : : : : b L 1 Negotiate Municipal Rights : :
11200710 Confirm ROW for Legal Exercise 16-Aug-13  16-Aug13 | T T [ T T s T Confirm ROW for Legal Exercise A [
: : : ! 16-Aug-13, Crossings
| 11200720 Identify Crossing-TLinNL ~~ 09-Apr-13  03Ju-13 | | | I J |dentify Cipssing - TL in NL | | | |
| 11200730 Negotiate Rights 04-Jul-13 | 15-Aug-13 . 1 Negotiate Rights |
| L1200740 Confirm ROW for Legal Exercise 16-Aug-13 16-Aug-13 [F-l | Com“irm ROW foH Legal ExerciEe
90500 Other NLH System Upgrades 31-Aug-12 A 21-Aug-13 777777777777 77777777777 777777777777 777777777777 7777777777777 777777777777 777777777777 7777777777 27111'&0@:173? §0§056fﬁéfN|lH System Uli;éfédéé 77777 7777777777
Engineering (TL201, Bay D'Espoir, Upper Salmon) 31-Aug-12 A | 16-Aug-13 16-Aug-13, Engiieering (TL201, Bay D'Espoir, Upper Sdlmon)

TL201 (Avalon) 14-Aug-13, TL201 (Avalon) |

]WWW—

| E9050AV20 Detailed Design and DG3 Estimates 04-Sep-12 A | 14-Aug-13 | Detailed Design and DG3 Estimates
Bay D'Espoir Line Terminal Swap | 31-AUG-12 A | 16-AUG-13 | e EEEEEE—

]WWW—

| E9050BD20 Detailed Design and DG3 Estimates 04-Sep-12 A | 16-Aug-13 ‘ ‘ ‘ : : : : : I Detailed Design and DG3 Estimates
Upper Salmon Breaker Addition 31-Aug-12 A | 13-Aug-13 : : : : : ‘ ‘ ‘ 13-Aug-13, Upper Salmon Breaker Addition
= Primary Baseline [l Critical Remaining Work ===y Symmary MLP 2013 Detail Schedule A
I Actual Work <o <© Baseline Milestone Page 49 of 50 ' El I Iera
. ) age 49 o ) -
[ Remaining Work & # Milestone Mewfound anc & Lebradar © Oracle Corporation
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Maritime Link Project

2013 Schedule

Activity ID Activity Name Start Finish 2013 2014
Jan Feb Mar Apr I May I Jun Jul Aug Sep I Oct I Nov I Dec Jan
| .| E9050US10 Requirements and Design and DG2 Estimates 31-Aug-12 A ! ! ! ! ! ! ! ! ! | ] I
| E9050US20 Detailed Design and DG3 Estimates 04-Sep-12 A | 13-Aug-13 3
Procurement (Materials & Fabrication) 13-Aug-13 | 20-Aug-13

Procurement - TL201 (Avalon)

P9050AV10 Materials and Fab (placeholder)

Procurement - Bay D'Espoir Line Terminal Swap

P9050BD10 Materials and Fab (placeholder)

Procurement - Upper Salmon Breaker Addition

P9050US10 Materials and Fab (placeholder)

Construction
Construction - TL201 (Avalon)

S9050AV10 Constuction of TL201 (Avalon)

Construction - Bay D'Espoir Line Terminal Swap

S9050BD10 Construction of Bay D'Espoir Line Terminal Swap

Construction - Upper Salmon Breaker Addition

S9050US10 Construction of Upper Salmon Breaker Addition

Commissioning

C9050US10 Commissioning Upper Salmon Breaker Addition
C9050AV10 Commissioning TL201 (Avalon)
C9050BD10 Commissioning Bay D'Espoir Line Terminal Swap

20-Aug-13 20-Aug-13

15-Aug-13

16-Aug-13

16-Aug-13 | 16-Aug-13 3 : :

14-Aug-13 14-Aug-13

14-Aug-13

20-Aug-13

13-Aug-13 | 13-Aug-13

13-Aug-13
21-Aug-13

16-Aug-13

21-Aug-13 | 21-Aug-13

21-Aug-13

15-Aug-13 15-Aug-13

15-Aug-13
21-Aug-13
16-Aug-13
19-Aug-13
21-Aug-13

R Materials and Fab (placeholder)
v ZOPAug 13, Procurement Bay D' Esporr

Matenals and Eab (placeholder)

16- Aug 13, Constructron TL201 (Avalon)

21 Aug-13, Constructron !

> Constuctron of TL201 (Avalon) !

? Constructron of Bay D' Esporr Line Termmal Swap

,,,,, > Construction of Upper Saimon Breaker Addition

21 Aug-13, Commlssmnlng |

S Commlssmnlng Upper Salmon Breaker Addition

3-Adg-13 Procunement - Uppér Salmon Breaker Addition

i
>3
(0]
_|
o
3
=]
s
NON
s
Q

e}

21 -Aug-13, Constructron Bay D'Espoir Lrne Terminal: Swap

5- Aug 13, Constructlon Upper Salmon Breaker Addition

= Primary Baseline [l Critical Remaining Work ===y Symmary
I Actual Work <
[ Remaining Work @

< Baseline Milestone
¢ Milestone

MLP 2013 Detail Schedule

Page 50 of 50

‘7 Emera

Mewfaund anc & Lebradar © Oracle Corporation

0G 40 0G 9Bkd | JUBWUOERY Z|-H| 00I0UT-GH YN YUIT SWHUEN



© 00 N oo o1 A W N P

N N e e o e e~ o o e
N B O © © N o U M W N Lk O

Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-13:

With respect to page 97, line 17:

@ Who is carrying out due diligence reviews?

(b) What are the terms of reference of the due diligence review team?

(c) Are the members of the due diligence team independent from the project team?

Response IR-13:

@ Due diligence reviews have been led by internal NSPML employees to date, with the
assistance and advice as required from external experts and consultants. Specific
expertise is retained or added as required for matters that are the subject of due diligence

review.

(b) No single terms of reference has been adopted as no single due diligence review team has

been established.

(©) As required, NSPML seeks assistance and advice that is independent from the project

team.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-13 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-14:

With respect to page 94, line 5, please give the list of external industry experts who have

performed cost and schedule reviews.

Response IR-14:

The following external industry experts have participated in NSPML’s work on costs and

schedules:

e Intertec Motec, IntecSea (Worley Parsons), JP Kenny, Allen MacPhail
e Parsons Brinkerhoff

e Gordon Beanlands

e Gordon Fader

e Skadden LLP

e Westney Consulting

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-14 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)

NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-15:

With respect to page 137, line 10, please provide:

(@)

(b)

a copy of the "summary of findings and project readiness' from the "Independent
Project Review''; and

Identify the review team.

Response IR-15:

(@)

()

See the attached reports in Att 1 and Att 2:
e IPR Final Presentation with Schedule

e IPR Summary

Derek Owen (RDO Consulting Ltd)

Over 40 years of Project Management onshore and offshore with Mobil and Exxon
Mobil.
Has conducted and participated in IPR’s for Mobil, Exxon Mobil, Husky, Petro
Canada Projects, Nalcor.
Bachelor degree in Mechanical Engineering, Fellow of the Institute of Mechanical
Engineers and a Chartered Engineer UK, Professional Engineer (Life member
APENS).

Robert Reed (Shaw Stone and Webster The Shaw Group INC)
e Over 40 years’ experience in electric power and marine industry.

¢ Independent Engineer on Neptune and Hudson (Back to Back) HVDC projects.

Conducted hundreds of technical, programmatic and condition assessments of

nuclear, fossil, hydro and transmission facilities worldwide.

Date Filed: March 11, 2013

NSPML (UARB - Enerco) IR-15 Page 1 of 2
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

e Bachelor degree in Marine and Electrical Engineering.

Colin Campbell (Intertek / Matoc)

e Over 35 years’ experience in marine operations and management of subsea
construction and submarine power cable projects.

e Master Mariner.

e Conducted numerous due diligence exercises for marine power project developers,
sponsors and lenders.

e Involved in numerous aspects of submarine power cable projects including
procurement, EPC contract negotiations, scheduling, contractor management and

consenting.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-15 Page 2 of 2



GATE 2 INDEPENDENT PROJECT REVIEW
Maritime Link Project

Derek Owen October 12, 2012
Colin Campbell

Robert Reed
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ITabIe of Contents

* Background

* Functions Reviewed

* |PR Team Overview of Experience

* |PR Objectives — Gate 2 / Phase 3

 Summary of Findings — Gate 2 Decision Readiness
e Summary of Findings — Phase 3 Work Readiness

* |PR Observations and Recommendations

* Recognition

* |nterview Schedule / Interviewees

10/15/2012



IBackground

* |PR is part of the phase-gate process.

* Helps ensure decision-makers understand the
completeness and issues associated with the Phase 2
deliverables on which they will base their decision.

 |PR Charter defined the Areas of Focus.

* 1 week effort, 3-person team with complementary and
relevant backgrounds.

* Primary activities: document reviews, interviews.
IPR IS: a high-level independent expert assessment

IPR IS NOT: an audit or validation of the work product

10/15/2012
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IFunctions Reviewed

* Project Execution .
* Technical .
— Transmission and Converter .
Stations .

— Marine

* Procurement / Contracting

* Project Controls
— Cost
— Schedule °

* Health, Safety, Security

* Environmental /
Stakeholders

Benefits

Labour Relations
Insurance

Project Financing
Management of Change
Communications
Document Management

Excludes Muskrat Falls,
Labrador Transmission
Assets and Labrador-Island
Link

10/15/2012
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IIPR

Team Overview of Experience

* The IPR Team consisted of Project Management, Engineering, Construction & Commissioning
experts from Canada, the UK, and the US. With over 100 years of experience to call on.

. Derek Owen

. Robe

e Colin

Over 40 years of Project Management onshore and offshore with Mobil and Exxon Mobil.
Has conducted and participated in IPR’s for Mobil, Exxon Mobil, Husky, Petro Canada Projects, Nalcor.

Bachelor degree in Mechanical Engineering, Fellow of the Institute of Mechanical Engineers and a Chartered
Engineer UK, Professional Engineer (Life member APENS).

rt Reed
Over 40 years experience in electric power and marine industry.
Independent Engineer on Neptune and Hudson (Back to Back) HVDC projects.

Conducted hundreds of technical, programmatic and condition assessments of nuclear, fossil, hydro and
transmission facilities worldwide.

Bachelor degree in Marine and Electrical Engineering.

Campbell

Over 35 years experience in marine operations and management of subsea construction and submarine
power cable projects.

Master Mariner.
Conducted numerous due diligence exercises for marine power project developers, sponsors and lenders.

Involved in numerous aspects of submarine power cable projects including procurement, EPC contract
negotiations, scheduling, contractor management and consenting.

10/15/2012
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IIPR Objectives — Gate 2 / Phase 3

e Gate 2 Decision Readiness addresses the
Project readiness of deliverables required to
pass through Gate 2.

* Phase 3 Work Readiness addresses the
planning and preparation work required to be
completed after Gate 2 and before the start of
Phase 3.

10/15/2012 6



I Summary of Findings — Gate 2 Decision Readiness

* Gate 2 Decision Readiness: The quality, quantity
and completeness of the work in each project
function is a sufficient basis for the Gate 2
decision.

Overall, the project is ready for a Gate 2 Decision,
provided the High (A) category recommendations
are addressed:

— Complies with applicable best practices;

— Consistent with the project charter.

10/15/2012 7
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ISummary of Findings — Phase 3 Work Readiness

* The Phase 3 work readiness addresses the
planning and preparation work required after
Gate 2 to ensure effective execution of Phase 3.

* |IPR has identified High (A), High (B), Medium and
Low priority recommendations.

The project is in a state of readiness to proceed to
the next phase, provided that the priority
recommendations proposed by the IPR are
addressed.

10/15/2012



IObservations and Recommendations

Priority Distribution

=
i

=
N

[y
o
I

0o
I

Number of Items

High (A) General High (B) Submarine Cable Scope Medium Low
and Contract

Prority Rating

- Requirement to pass DG2 and/or needed to move to next phase to meet project goals.
-To be considered in the submarine cable scope and contract.
Medium In place within 90 days of starting Phase 3.

-In place to meet DG3 requirements.

*Note: See provided spreadsheet for further details.

10/15/2012 9
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IObservations and Recommendations

* High (A) General
e Comprises a total of 11 recommendations:

— Project Execution / Organization (2)
* ltem#4,5

— Project Controls (6)

* ltem # 23, 25, 26, 27, 30, 31
— Project Financing (2)

* [tem # 33, 34

— Document Management (1)
* [tem #42

10/15/2012
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IObservations and Recommendations

* High (B) Submarine Cable Scope and Contract
 Comprises a total of 12 recommendations:

— Documentation (1)
* ltem# 2

— Procurement and Contracting (2)
* ltem # 21, 22

— Technical Marine (9)
* ltem # 10, 11, 12, 13, 14, 15, 16,17, 18

10/15/2012

11
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IObservations and Recommendations

e Medium

 Comprises a total of 7 recommendations:

— Documentation
* Jtem#1,3

— Technical — Transmission and Converter Stations
* [tem#6

— Technical — Marine
* [tem#9

— Project Controls
* [tem# 28

— Project Financing
* |[tem # 32

— Environmental / Stakeholders
* [tem # 35

10/15/2012

12
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IObservations and Recommendations

e Low

 Comprises a total of 7 recommendations:
— Technical — Transmission and Converter Stations
* ltem#7,8

— Technical — Marine
* ltem# 19, 20

— Project Controls
* ltem # 24, 29

— Interface Management
* [tem#41

10/15/2012

13
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IObservations and Recommendations

* Corporate Functional Support

— Impressed with the support that has been
provided from the corporate organization while
the project team builds its staff.

— Through this support, high quality work is being
performed in key areas.

— Has allowed the project team to hit the ground
running.

10/15/2012

14
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IObservations and Recommendations

* Project Team

— Outstanding knowledge and understanding of the
scope and requirements of a very complex
project.

— Has made excellent progress considering the size
of the team.

— Demonstrated to be a cohesive and effective team
and show excellent interpersonal skills.

10/15/2012 15
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I Recognition

* The IPR Team wishes to thank the ENL — ML
team for their extraordinary level of
cooperation, openness and professionalism

that was displayed by all parties and in all
Interview sessions.

* Provision of documentation was timely and
efficient, i.e. FTP site worked extremely well.

10/15/2012

16



Ilnterview Schedule / Interviewees

e Attached is the IPR interview schedule
including list of interviewees.

10/15/2012

17



ML Project
Internal Project Review (IPR) Schedule

Dates Topics Duration Times (NL) Invitees Notes
Tuesday AM (Oct 9) IPR Team Kickoff 8:00 to 9:00 IPR, BS, D McL
Project Execution 180 min 9:00 to 12:30
Project Overview Presentation RJ available throughout the
(include Corporate Engagement) 9:00 to 10:00 GB, BR, BS day
Project Financing 10:30to 11:45 GB, BR
Insurance GB, BR
PB may not be available but
Benefits, Gender Equity, BR will participate. Follow up
Diversity / Labour Relations PB, BR Thursday if required
Tuesday PM (Oct 9) Project Technical
Transmission and Construction
(30 min overview 90 min Q&A) 120 min 1:00 to 3:00 DB, SC, TH, CS
Communications 10:00 to 10:30 JM, BR
Daily Report to PM and others 30 min 4:00 to 4:30 IPR, GB
IPR Observations consolidation
/ documentation 90 min 4:30 to 6:00 IPR, D Mcl
Marine (30 min overview/ 90
Wednesday AM (Oct 10) min Q & A)(include QMP) 120 min 8:30-10:30 PM, AW, HP
Procurement and contracts
/Legal 75 min 10:45 to 12:15 AF, MEG
May require a change / to be
Wednesday PM (Oct 10) Environment / Stakeholders 60 min 1:00 to 2:00 KM, confirmed
Land Access 2:15-3:00 DM, MEG
Project Controls 90 min 3:15 to 4:45 GB, BS
DG2 Costs and Schedule/ Opex GB, AF CS, BS
Risk, Interfaces, Orientation,
Issues lessons, learned GB, BS
Management of Change GB, BS
Daily Report to PM and others 30 min 5:00 to 5:30 GB, IPR, Dan
IPR Observations consolidation
/ documentation 90 min 5:30to 7:00 IPR, D McL
Follow up discussions as IPR, Others as
Thursday AM (Oct 11) required. 150 min 8:30-12:00 required
Ifti Kahn, Number to be
Hatch 45 min 10:00 to 10:45 | Kahn confirmed
Health, Safety, Security (HSS) 45 min 10:45- 11:30 HM
Thursday PM (Oct 11) IPR Report Preparation 240 min 12:30-5:30 IPR, Dan

Page 1

IPR Schedule rel 6.xIsx
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ML Project
Internal Project Review (IPR) Schedule

Daily Report to PM and others 30 min 5:30to 6:00 GB, IPR, Dan
IPR Observations consolidation
Friday AM (Oct 12) / documentation / Final Draft 180 min 8:00 to 11:00 IPR, Dan
GB, DB, KM, PM, CS,
Presentation validation to PMT 60 min 11:15to 12:15 BS, AF, BR, Meg, DM
Friday PM (Oct 12) IPR Final Report 120 min 1:00 to 3: 00 IPR, Dan
Review team to ENL President /
PM 90 min 3:00 to 4:30 RJ, GB, BR, IPR,

List of Interviewees

Interviewee

Title

Richard Janega

President

Gerry Brennan

Project Manager

Bill Stapleton Project Management Office Coordinator
Brian Rendell VP, Corporate Affairs
Jeff Myrick Sr. Communications Advisor

Don Berringer

Engineering Sr. Technical Specialist

Steve Coates

Overland Transmission Crossing Engineer

Timothy Holland

Converter Station, Transition Compounds, Grounding Sites Engineer

Craig Snelgrove

Construction Team Leader

Peter Murray

Landfall and Protection Project Engineer

Hamid Poorzargar

Offshore Installation Advisor

Andrew Webb Cable Engineer
Allison Fagan Cost Specialist
Allan Fraser Sr. Procurement Specialist

Mary Ellen Greenough

Solicitor

Duncan Morum

Lands Specialist

Ken Meade Sr. Manager, Environment
Marc Macdougall Environmental Engineer
Ifti Kahn Technical Project Manager (Hatch)

Miles Godfrey

Project/Engagement Manager (H

atch)

Harris McNamara

Health, Safety and Security Specialist
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IPR SUMMARY OF FINDINGS BY FOCUS AREA

Item Focus Area Observations Priority Required Completion Date by IPR Status of Actions / March 4, 2013
1 Documentation  [Out of 56 documents/activities required for DG2, 44 are Medium
complete and 12 are in advanced stage of development. All documents for DG2 were completed.
However, many of the documents are strategies at this Strategies for DG 2 will be converted to
stage, which is appropriate for this DG2 stage. Project will implementation plans for DG3 as per the Decision
need to develop more detailed plans for the subsequent Gate process. Documents have been identified
phase. In place within 90 days of starting  |and assigned to each team lead. A schedule to
Phase 3. complete has been developed and is in progress.
2 Documentation  [WBS (Ref. 8002). Coordination between marine EPC High (B)
contractor and HDD contractor is still to be defined.
Contract structures are as follows :
1)One EPC contact for cable design/supply and
installation E-11-18
2) One contract for HDD design E-12-51
3)One Contract for HDD Construction
Interface between HDD designer and cable
supplier/installer, and between HDD construction
company and cable supplier/installer will be
clearly identified in the contracts. Interfaces will
be managed according to "Maritime Link Project
Technical Interface Management Pan".
Dialogue held with Nalcor for Lessons Learned
from the test drilling program for 2012. Another
lessons learned with Project manager of similar
To be considered in the submarine [project was conducted. Will continue discussions
cable scope and contract. with Nalcor as project progresses.
3 Documentation  [Preliminary Operations Philosophy (Ref. 4004). Current Medium

documentation appears not to address fully operations
input into engineering and design.

In place within 90 days of starting
Phase 3.

Integrated Operations Committee established
with NLH and NSP and documents identified and
in development for DG3.
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IPR SUMMARY OF FINDINGS BY FOCUS AREA

Item Focus Area Observations Required Completion Date by IPR Status of Actions / March 4, 2013
4 Project Organization |The organizational planning for the various stages of
execution is a good basis at this time. However, the project
have identified gaps in four out of nine key positions, such Recruitment progress was achieved in key areas.
as marine engineering team lead; project controls team The Marine Lead and Engineer Lead were filled.
lead; health, safety and security specialist; quality The Project Controls Lead, the Quality
management specialist. In addition, there are several gaps Management specialist were filled. The HR
in the individual project teams. Associate and 2 purchasing associates have been
hired. Chief Legal and Regulatory Counsel and
Director of Regulatory Affairs have been
appointed. Supplementary resources to assist in
Requirement to pass DG2 and/or the permit identification process was added.
needed to move to next phase to Recruitment continues in key areas for the next
meet project goals. phase of the project per the staffing plan.
5 Project Execution |Itis understood that the intent is to release a separate RFP The RFP was issued, closed in February, proposals
for detailed design and procurement services. Requirement to pass DG2 and/or received and are being evaluated. Currently
needed to move to next phase to negotiating with proponents for an award
meet project goals. recommendation.
6 Technical - 30 km of new Right of Way through virgin territory has Medium
Transmission and |potential for environmental risk. In accordance with access information in EA
Converter Stations Report, the intent is to have 2 potential access
routes for heavy equipment. Work continues to
evolve around mapping of travel routes for
materials transfer in this 30 KM area. All known
In place within 90 days of starting  [environment effects were addressed in the EA
Phase 3. report and are currently under evaluation.
7 Technical - It is not evident that revenue metering arrangements are
Transmission and |appropriate to support commercial agreements of the Will be addressed in ML Detail Design by the
Converter Stations [project. In place to meet DG3 requirements. |Engineering Team in advance of DG3.
8 Technical - Control architecture between converter stations and utility
Transmission and |entities is not well defined. Will be addressed in ML Detail Design by the
Converter Stations In place to meet DG3 requirements. |Engineering Team in advance of DG3.
9 Technical - Marine [50-year design life validation may be difficult to achieve Medium
for submarine cable, especially for XLPE insulation. In place within 90 days of starting  [Proposals received from proponents and under
Phase 3. evaluation.
10 Technical - Marine |5 km length of spare submarine cable is a contract High (B) Requirement to deliver 5 km of spare submarine

deliverable.

To be considered in the submarine
cable scope and contract.

cable in one single length following completion of
offshore campaign will form part of the signed
contract.
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IPR SUMMARY OF FINDINGS BY FOCUS AREA

Item Focus Area Observations Priority Required Completion Date by IPR Status of Actions / March 4, 2013
11 Technical - Marine |Target cable burial depths as currently defined are High (B)
challenging. Target burial profile has been optimized and
meets cable protection requirements.
To be considered in the submarine [Clear burial acceptance criteria will be defined in
cable scope and contract. contact with selected proponent.
12 Technical - Marine |[Size and mobility of mega ripples represent a challenge to High (B) Mega ripples are considered as a factor in
maintain burial depth during operation. determining cable burial requirements (cable to
be buried to a depth to eliminate the effect of
mega ripples).
To be considered in the submarine [O&M manual will include a visual survey in those
cable scope and contract. areas.
13 Technical - Marine [Analysis of MetOcean data to obtain Spells analysis and High (B) Spell analysis and exceedance charts were
exceedance charts is currently outstanding. completed.
To be considered in the submarine |[Estimate of weather standby dates were
cable scope and contract. completed.
14 Technical - Marine [Rock trenching is a significant risk to program. The ability High (B) Rock trenching has been eliminated as a cable
to trench in the anticipated soil/rock conditions is near the protection technology.
upper limit of trenching machinery capabilities. Cable burial profile has been updated and will
use the following mitigations:
1)Micro routing
2)Potential extension of HDD
To be considered in the submarine |3)Remedial work by rock dumping/mattresses
cable scope and contract. where feasible.
15 Technical - Marine |Actual cable burial performance with proposed burial tools| High (B)
may be inferior to nameplate performance. Performance of proposed methods will form part
of contract negotiations, and signed contract.
To be considered in the submarine [Remedial protection works to be agreed upon
cable scope and contract. during contract negotiations.
16 Technical - Marine |Availability of suitable cable installation vessels and burial High (B)

tools may be a schedule risk.

To be considered in the submarine
cable scope and contract.

Proponents have committed to primary vessels in
the RFP.

Commitment to vessel will be confirmed during
contract negotiations and form part of the signed
contract.

Cable burial acceptance and potential of
multipass procedure will be part of contract
negotiations as it has schedule and cost impacts.
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IPR SUMMARY OF FINDINGS BY FOCUS AREA

Item Focus Area Observations Priority Required Completion Date by IPR Status of Actions / March 4, 2013

17 Technical - Marine |The current re-evaluation of target cable burial depth, High (B) Pack ice impact and cable burial have been
including criteria to address pack-ice impact, is optimized through additional studies.
incomplete. To be considered in the submarine [New cable burial profile has been created and

cable scope and contract. discussed with proponents.

18 Technical - Marine |Given the rapid expansion of the submarine cable High (B) During the evaluation process the Cable team
industry, potential risk of quality issues arising from new have been reviewing the nominated submarine
cable production facility. cable facilities from each of the potential vendors

To be considered in the submarine |to ensure the facilities are able to meet our
cable scope and contract. requirements.

19 Technical - Marine [Proximate sea bed developments may adversely impact Once the cables are installed, their location will be
cable integrity. In place to meet DG3 requirements. |added to nautical charts.

20 Technical - Marine [The marine cable repair contingency plan is currently
under development. Proponents have presented repair methodology

In place to meet DG3 requirements. [in the RFP process and is under evaluation.
21 Procurement and Securing of the cable manufacturing window is scheduled High (B)
Contracting before project sanction date. The submarine cable contract is schedule to be
finalized early in 2013. Discussions has confirmed
To be considered in the submarine |with proponents that manufacturing slot is still
cable scope and contract. available to meet the project schedule

22 Procurement and Cable contract negotiations timeline indicated as two High (B)

Contracting months seems ambitious. To be considered in the submarine |Negotiations expect to be completed in Q2 with
cable scope and contract. an award recommendation.

23 Support the project decision to have a risk analysis
performed by an external consultant to support risk

Project Controls  |analysis work already performed in house. This ensures Requirement to pass DG2 and/or Completed independent Cost and Schedule Risk
transparency in vulnerabilities and opportunities. needed to move to next phase to Assessment
meet project goals.
24 Good level of consistencies between the cost probability
Project Controls |and schedule probability was observed. Will continue the same level of reviews in
In place to meet DG3 requirements. |advance of DG3.
25 . It is understood that decommissioning costs are covered Requirement to pass DG2 and/or
Project Controls - .
. under the Nalcor estimate. needed to move to next phase to
Cost Estimate . .
meet project goals. Confirmed
26 We concur with the manner in which the cost estimate has

Project Controls -
Cost Estimate

been prepared, i.e. a bottom-up estimate. However,
current project contingency is lower than expectations for
a typical Gate 2 estimate.

Requirement to pass DG2 and/or
needed to move to next phase to
meet project goals.

Validated in Cost and Schedule Risk Assessment
for P50 Total Cost
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IPR SUMMARY OF FINDINGS BY FOCUS AREA

Item Focus Area Observations

27 Global risks had been quantified, however cost reduction

. opportunities had not been explored.
Project Controls -

Cost Estimate

28 Advised that a Level 2 schedule is in place with
Project Controls - |approximately 1600 activities included. Currently

Schedule developed in MS Project, with planned conversion to
Primavera.

29 Project Controls -
Schedule

Experience with primary contractors has shown that their
ability to provide adequate scheduling and control the
project, including identification of critical path, can be
limited.

30 The UARB review and approval is on the critical path and is

Project Controls -
roject ~ontrois preceded by the Federal Loan Guarantee.
Schedule

31 The schedule has the Maritime Link project to be
Project Controls - |completed by the end of 2016.

Required Completion Date by IPR

Status of Actions / March 4, 2013

Requirement to pass DG2 and/or
needed to move to next phase to
meet project goals.

Validated in Cost and Schedule Risk Assessment
for P50 Total Cost. This will be revisited in Phase 3
activities leading to Gate 3.

In place within 90 days of starting
Phase 3.

Primavera installed, baselined, fully implemented
within the project.

In place to meet DG3 requirements.

Full project control team in place including
planners. Each RFP and contract will include
status and schedule update procedures as part of
the progress reporting.

Requirement to pass DG2 and/or
needed to move to next phase to
meet project goals.

Current UARB schedule shows decision to be
completed prior to DG3.

Requirement to pass DG2 and/or

Integrated planning sessions have started with
NLH and NSPI and will continue through the life of

Schedule needed to move to next phase to project.
meet project goals.
32 Project Financing Understood that advanced funding in between Gate 2 and | Medium
3 has been identified, which includes an allocation for the The current approved plan recognizes additional
submarine cable contract. Any requirements for further funding may be required in advance of DG3. If
expenditures associated with the submarine cable required, this will be approved though the existing
contract will be subject to an additional advanced funding In place within 90 days of starting  |governance structure and decision process.
request. Phase 3.
33 Project Financing Rating Agency fee is not included in project estimate Requirement to pass DG2 and/or
(potential for significant cost). needed to move to next phase to Not required
meet project goals.
34 Project Financing There is a potential for the Federal Loan Guarantee

finalization to be delayed.

Requirement to pass DG2 and/or
needed to move to next phase to
meet project goals.

Federal Loan negotiations in progress and
progressing as scheduled. Not required until DG3
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IPR SUMMARY OF FINDINGS BY FOCUS AREA

Item Focus Area Observations Priority Required Completion Date by IPR Status of Actions / March 4, 2013
35 Environmental / The project activity relating to the regulatory matters was | Medium
Stakeholders reviewed and the requirements are well understood, have Identified permits (including approvals,
been addressed, and appear satisfactory. The process for agreeements, etc.) required for commerical
identifying and tracking permits is established and appears financing include: 1) EA Release and 2) Subsea
appropriate. In place within 90 days of starting  [interests. Both are key deliverables currently
Phase 3. being tracked.
36 Regulatory (UARB) [The project activity relating to the regulatory matters was N/A
reviewed and the requirements are well understood, have
been addressed, and appear satisfactory.
37 Benefits It is understood that the requirement for local engineering N/A
(NS or NL) is under discussion with the respective
provincial government.
38 Labour Relations The strategy of negotiating with the IBEW for all craft N/A
labour for land assets, if successful, will optimize
productivity, labour relations, and health and safety.
39 Communications The project activity relating to communication matters N/A
was reviewed and the requirements are well understood,
have been addressed, and appear satisfactory.
40 Project Quality The project activity relating to project quality matters was N/A
reviewed and the requirements are well understood, have
been addressed, and appear satisfactory.
41 Interface The interface management plan is in place and the
Management interface management role will be a dual function. Interface register drafted. Plan updated.
Procedures included with each RFP and future
In place to meet DG3 requirements. [contracts. Project team responsibilities assigned.
42 Document It is understood that three systems are currently under Requirement to pass DG2 and/or System has been selected and implementation
Management review. needed to move to next phase to underway.
meet project goals.
43 Lessons Learned The project activity relating to lessons learned matters was N/A

reviewed and the requirements are well understood, have
been addressed, and appear satisfactory.
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IPR SUMMARY OF FINDINGS BY FOCUS AREA

Item Focus Area Observations Priority Required Completion Date by IPR Status of Actions / March 4, 2013
44 Orientation The project activity relating to orientation procedures was N/A
reviewed and the requirements are well understood, have
been addressed, and appear satisfactory.
45 Management of The project activity relating to the management of change N/A
Change system was reviewed and the requirements are well
understood, have been addressed, and appear
satisfactory.
46 Land Access The project activity relating to land access matters was N/A
reviewed and the requirements are well understood, have
been addressed, and appear satisfactory.
47 Health, Safety and The project activity relating to health, safety and security N/A
Security matters was reviewed and the requirements are well
understood, have been addressed, and appear
satisfactory.

Requirement to pass DG2 and/or needed to move to next phase to meet project goals.

|High (B)

To be considered in the submarine cable scope and contract.

In place within 90 days of starting Phase 3.

|Medium

In place to meet DG3 requirements.

Totals
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IPR SUMMARY OF FINDINGS BY FOCUS AREA

|Item |Focus Area |0bservations

Priority Required Completion Date by IPR | Status of Actions / March 4, 2013

High (A) General

High (B) Submarine Cable Scope a
Medium

Low

11
12

Priority Distribution

Number of Items

T

T

High (A) General High (B) Submarine Cable Medium
Scope and Contract

Priority Rating

Low
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-16:

With respect to page 138, line 5, responses to issues of concern in the Environmental
Assessment Report (EAS) are directly related to scheduling activities and have "provided
input to this Nova Scotia Regulatory Application™. See below IR referring to Section

2.6.7.11, P2.65 Bullet#6 of the EAS:

(@) Please give a list of Project activities that will be "*coordinated through consultation

with local fish harvesters and other stakeholders';

(b) Explain what kind of *"best-efforts™ will be made to minimize interferences; and

(c) How the remaining interferences may affect the construction schedule.

Response IR-16:

@ Project activities that will be coordinated through consultation with local fish harvesters
and other stakeholders include cable installation and associated studies, as well as
grounding site construction and associated studies.

(b) Specific opportunities will be determined through consultation with commercial fish
harvesters in selection of the final cable route and may involve micro-routing to avoid

sensitive areas or timing of specific activities in relation to fisheries harvest seasons.

(©) It is not anticipated that remaining interferences will affect the construction schedule.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-16 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-17:

(@) With respect to page 137, Fig 7., Env. Assessment, Screening and Land Access (Q2
2012), and Right of Way Agreements (Q3 2013), are the most immediate critical 4
milestones. Are there any concerns of potential delays?

Response IR-17:

At this point the Environmental Assessment for the Maritime Link is proceeding on schedule

with approximately 15 weeks remaining in the review process.

The respective processes for acquiring Land Access and Right of Way Agreements are also

underway and proceeding on schedule.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-17 Page 1 of 1



© 00 N o o A W DN PP

e o =
A W N L O

Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-18:

Section4.1 .1

With respect to Table 4-1, page 57, have the specifications in the table, and more
specifically the CSA figures, been reviewed to take into consideration the increase of

hurricane force winds and storms that seems to be the result of climate change?

Response IR-18:

The specifications in the table have been taken directly from CSA standards C22.3 and 60826. In
addition to these values, two special cases have been used for high wind areas in Newfoundland,
including a high wind case for wind speeds up to 110 miles per hour, and a case for the
Wreckhouse area with wind speeds up to 125 miles per hour.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-18 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-19:

Section 4.1.2

With respect to page 60, are 4-km intervals for geotechnical soil investigation sufficient to
justify the 65/20/15 distribution of soil conditions? Please elaborate.

Response IR-19:

The proposed geotechnical testing program has not yet been completed, and the 60/20/15
distribution of soil conditions was not based on the proposed geotechnical testing program. The
distributions of soil conditions in each of the segments of the transmission line was based on
available geotechnical information from nearby projects and and from preliminary site patrols.
This level of information is consistent with project estimates prepared at DG2 level, and
appropriate contingency has been allocated to accommodate the uncertainty in the soil conditions
that will be found at the conclusion of the geotechnical testing program and subsequently during

construction.

The geotechnical testing program was developed based on a 4-km testing interval, which is
commonplace in the industry for validation of soil conditions at a level suitable for final design
of the transmission line. A budget provision has been included in the DG2 estimate for the
conduct of this geotechnical testing program, but the work will not commence until Spring of
2013. Further refinement of the testing program will be undertaken to shorten the 4 km test
interval in certain areas and increase it in other areas, according to the level of site-specific

knowledge that exists and the anticipated variability of soil conditions.

The final determination of geotechnical conditions will only be known during the construction
stage, when the selected contractor sends out advance teams to carry out test pits at each
structure location chosen in the detailed design. The foundation types and sizes will be finalized

after this test information is obtained, and it may vary from 60/20/15 distribution adopted.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-19 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)
NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-20:

Section 4.2.1

With respect to page 63 ref Ice and Icebergs, has the iceberg scouring depth been

considered in the design? Please elaborate.
Response IR-20:
Yes, the iceberg scouring depth has been considered in the design. Iceberg risks have been

assessed and determined to be a much lower risk than ice pack. Details are available in the
C-Core Ice Risk Study, see SBA IR-12.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-20 Page 1 of 1
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Maritime Link Project (NSUARB ML-2013-01)

NSPML Responses to UARB - Enerco Consulting and A.H.B. 2000 Inc. Information Requests

NON-CONFIDENTIAL

Request IR-21:

The final design of many elements defined in the sections below will be completed later.

How will potential changes of cost and effects on schedule be evaluated? What

contingencies have been adopted in the current cost estimates of the elements below?

()

(b)

(©)

(d)

Section 4.31 P68 Transition Compounds;

Section 4.4.2 P79 Newfoundland converter;

Section 4.5.1 P83 Grounding systems; and

Section 4.5.2 P88 Grounding systems.

Response IR-21:

(a-d) Probabilistic modeling was used to arrive at an assessment of overall contingency. The

outcome of the probabilistic modeling was not deterministic but rather a range of
probabilities (that is, a distribution) of probable project costs (base plus contingency).
The project will manage one fund of contingency. Potential changes to cost and schedule
will be evaluated using the Management of Change Process. The project baseline was
established at DG2 at which time the cost and schedule were locked in. Any significant
changes to the baseline will follow the Management of Change Process. The
Management of Change Process involves identification of the change, consolidation of all
information pertaining to the change and approval of the change by the Management of

Change Committee.

Date Filed: March 11, 2013 NSPML (UARB - Enerco) IR-21 Page 1 of 1
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